
UNLOCK THE SECRETS OF LEARNING & DEVELOPMENT

PROBLEM
One of the keys to business success is to ensure that all staff are trained to be as efficient and effective

as possible.
 

To this end, the client invested in the training of a new team of in-house trainers to ensure that the
training for ‘new-starters’ was, and remains, of the highest possible standard.

 
After all, this would be the first exposure of these new starters to the organisation, so the training

needed to be engaging, inspiring and motivating.

There is no better feeling than coming off a training course knowing
unequivocally that you have taken a whole new skill set away.
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RESULT
All the trainers (participants) felt that their confidence and capability had transformed when it came to

developing and delivering training initiatives.
 

Most importantly, the quality of positive feedback from the new-starters (learners) was a glowing testimony to
the quality of the training delivered.

 
 The organisation was so impressed with the results that further investments were made across the business to

ensure that similar teams of in-house trainers delivered to equally high standards.

SOLUTION
A fully tailored train the trainer programme was designed and delivered to give participants the

confidence and skills to be an effective trainer.
 

Participants needed a greater understanding of how people learn and the role of the trainer in creating
and facilitating an engaging learning process to ensure that all training is effective and achieves the

required outcomes for the business.
 

The client wanted the participants to have a wide range of delivery tools and techniques to call on, and
to know when and how to use them when delivering training.


