March 25, 2020

Draft Agenda (Subject to Change)
AMG CIO/CMIO : San Diego Convention Center
e LEQAErShip Council San Diego, CA

7:30a.m.—8:30a.m. | Joint Leadership Council Breakfast

8:30 a.m. -9:15a.m. | Joint Leadership Council Session: Washington, D.C. Update
Chet Speed, J.D., LL.M, Vice President, Public Policy, AMGA

9:15a.m.—-9:30a.m. Networking Break

9:30a.m.-9:45a.m. | Welcome, Introductions, Biggest Successes, & Biggest Challenges
Timothy Heilmann, MD, FAAFP, ABFM & CBPM — Clinical Informatics, MHA, CMIO,
Susquehanna Health Medical Group & Chair, CIO/CMIO Leadership Council, AMGA

During this session, attendees will be asked to introduce themselves in
addition to sharing their biggest success from the past year and the biggest
challenge they are currently facing.

9:45 a.m. - 10:20 a.m. | Telehealth Strategy & Reimbursement
Marc Cohen, Chief Financial Officer, University of Rochester Medical Faculty
Group; Rochester, NY

10:20 a.m. —10:30 a.m. | Networking Break

10:30 a.m. - 11:00 a.m. | Hot Topics

- Best Resources for the CMIO and CIO roles
- Cloud hosted predicted models

- Other

11:00 a.m. —12:00 p.m. | Cybersecurity
Charles Van Duyne, MD, MS, Chief Medical Information/Innovation Officer,
USMD Health System; Irving, TX

12:00 p.m.—12:55 p.m. | Joint Leadership Council Networking Lunch
12:55 p.m.—1:05 p.m. | Room Break

1:05 p.m. - 2:05 p.m. | Leveraging Low-Cost Technology UnitedHealthcare’s Voice Assistant
Technology

Anthony Nguyen, MD, Senior Vice President of Population Health,
UnitedHealthcare & Mika Eddy, Director of Clinical Product Innovation,
UnitedHealthcare

2:05 p.m.—=2:25 p.m. Networking Break
2:25 p.m. - 3:25 p.m. | Crafting Your Role To Fit Your Needs and the Needs Of Your Group

Timothy Heilmann, MD, FAAFP, ABFM & CBPM — Clinical Informatics, MHA, CMIO,
Susquehanna Health Medical Group & Chair, CIO/CMIO Leadership Council, AMGA




3:25 p.m.—3:45 p.m. Networking Break

3:45 p.m. - 4:45 p.m. | Hot Topics

- Technological solutions to burnout

- Performance and analytical solutions
- Other

4:45 p.m. Adjournment
Timothy Heilmann, MD, FAAFP, ABFM & CBPM — Clinical Informatics, MHA, CMIO,
Susquehanna Health Medical Group & Chair, CIO/CMIO Leadership Council, AMGA

5:00 p.m.—-6:30 p.m. Reception for AMGA Board and Leadership Councils




