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Planning, Logistics & Transport Optimisation



Introduct

Whatis PLATO?

PLATO is OPSI’s enterprise software for dynamic,
multi-day planning, scheduling and management
across both primary and secondary distribution

environments.

PLATO incorporates many factors for modelling
complex transport operations, including shift-
changes, external contractors, loading bays, variable
stop times based on loading and offloading profiles

and more!

Interaction with external systems, integration with
multiple tracking and GPS service providers and
precise control through PLAT O.Execution ensures
that, from start to finish, you are in control of the

process.

-The PLATO Suite

®© PLATO.Scheduler: Advanced planning
and scheduling module provides
superior route optimisation

® PLATO.Transact: Quick and efficient
management module for invoicing
haulier lanes and rates

© PLATO.Execution: Live tracking,
modification and management of
your schedule

© PLATO Web: Online platform for your
hauliers, clients and depots




Improve Your Logistics

PLATO offers a suite of enterprise-level software
modules that provide superior transport management,
route optimisation and resource utilisation.

Greater Control
B3 (&m plato =)
Our unique Control Panel describes the entire flow of S . E:"’
operations and provides free-floating windows for ; \\ =
each module of PLATO, giving users maximum g o E:T'"m"
control over PLATO's appearance. Support for B Gescoding
multiple-screen display, a collapsible Control Panel ﬂiw .
and quick-switching between screens means your
attention is always where it should be: optimising [} Schedhe planring
routes, maximising vehicle utilisation and improving B&gmﬁm
your business’ bottom line.
>
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Ease of Integration —
& User mainenance
4] Options
PLATO integrates with ERP, WMS and GPS
tracking systems, mobile devices, online services and |[Super User _ALL Optima,ALL Plato
financial administration software while providing a -
high degree of control from a single access point.
PLATO modules can easily be added or ) —
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PLATO.Scheduler
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Whatis PLATO.Scheduler?

PLATO.Scheduler is the core that drives the
PLATO suite. PLATO.Scheduler is a powerful
dynamic scheduling and route optimisation tool that
accurately models and generates schedules based on

your requirements.

Using a unique class-based system for defining
vehicles, staff, products, depots, sites and barriers,
PLATO.Scheduler can accurately model real-world
constraints such as client-specific requirements,
country- and product-specific legislation and deliv-

ery windows amongst other variables.

PLATO.Scheduler Optimises:

Horses/truck-trailers and prime movers

Sleep-outs for drivers and shift changes
Areavehicle restrictions

Traffic factors

External hauliers fleet and contract requirements
Wash bays, security gate and weigh bridge slot
allocations and management

Product change and recovery time

Loading bays and loading bay windows

Backand emptylegscheduling

Multi-vehicle loading

Multiple costs: kilometre, hour, day, weight
Depots, clients and vehicle yards

Ferriesand bridges

Compartmentalisation of vehicles

Priority loads

Product exclusions

Vehicle exclusions

R R R R R R R RRRR RRRRR R

Delivery windows




Optimise Your
PLATO.Scheduler is a powerful dynamic scheduling and

Schedules

routing module that helps planners easily and effectively

track resources and generate optimised schedules.

R Schedule optimising ... (Timer 00:07:57)
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+ Reload tim
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Minutes outside
delivery window

Utilisation
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Vehicle

- Scheduling Benefits

Lower km by better route planning

X Enough

Fewer vehicles by better packing
Fewer vehicles by better routing

® 6 6 o0

Fewer vehicles by second and
subsequent loads

(0}

Reduced hire-in by sharing vehicles
Fewer loads by allowing multiple
pick ups

PLATO.Scheduler provides visual
feedback as it optimises vehicle trips,
clearly showing the number and
efficiency of solutions as it works.

Complete Control

PLATO.Scheduler has been caters for multi-user,
multi-depot, multi-fleet environments with a robust
user policy that ensures you never duplicate sched-

ules or create inconsistencies in your master data.

Furthermore, PLAT O.Scheduler gives you access to
the inner workings of the optimisation engine
through an extensive range of options that can be
tailored to suit every client and industry. If you value
timeliness over cost, want to reduce the number of
trips your vehicles perform or allow only tight
delivery paths, PLATO.Scheduler gives you the

flexibility to tweak the engine to suit your operations.

Minimise queuing by scheduling
loading bays and other resources
Better utilisation by optimising loads
and assigning of vehicles to loads
Better planning by building in all
restrictions and windows

Reduced administration in proof of
delivery process

Lower carbon footprint

Shorter planning and debriefing
time

Better driver control

Better customer service by
communicating delivery times
Corporate memory stored in system
rather than individuals

Cost of service to customers can be
accurately compared to profit per
customer

Detailed setup parameters such as
offload time per product per vehicle
type per site
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PLATO.Execution __

Whatis PLATO.Execution?

PLATO.Execution is the operation, management
and tracking module of PLATO. It gives complete
visibility of real-time resources, trips, schedules,
tracked trips and vehicles while allowing planners to
easily reassign trips and resources in an optimised

manner.

PLATO.Execution ensures that any changes,
deviations and GPS data are automatically captured
in the background, reducing process clutter and

improving operator efficiency.

Rateable Deliveries

In mill-based and factory environments that require
rateable deliveries, PLATO.Execution will track
vehicles that are currently en route, returning or
waiting to be dispatched within its belt scheduler
function and identify which trips are best suited for
each vehicle. With a single click, planners can review
and assign the chosen trips automatically. You can
therefore ensure a continual cycle of deliveries that
preserves your production floor space and fully

utilises your fleet.

A summary tab provides operators with a
quick summary of the current schedules total

S e e e Ly : distance, cost, time, space utilisation, empty
At e / X o mn < legs and current scheduled jobs.




Precise Control

PLATO.Execution is a detailed, multi-grid operations

module with precise control simultaneously linked to the
scheduling engine for on-the-fly optimisation.

Hierarchy of Information

Operators need access to detailed information, but
not all the time. PLAT O.Execution’s grid-view gives
operators complete control over how much informa-
tion they have access to at any time, allowing for
exception-based management without disabling any
of the functionality availableto PLATO.

GPS Tracking

PLATO.Execution features real-time GPS tracking
that updates customer ETAs. It features an interac-
tive map with stop highlights, current vehicle posi-
tion, the ability to compare the real versus actual
driver location and delivery order - all in the execu-
tion window for quick access and reference. The view

canbe customised according to the user’s preference.

8 Erccution Management (LOCALKOST : LaTO Demo DaTagase) SN NN 0~ 77 T T I . = |5 e

DynamicResource Allocation

The operations environment is subject to last-minute
changes, route deviations, order lateness and numer-
ous other factors that can impact the quality of a
schedule. The real value of an operation tool is the

ability to make adjustments to alive schedule.

PLATO.Execution allows for real-time reallocation
of trips, orders and vehicles and, when combined
with PLAT O.Scheduler, determines the best adjust-

ments to make in order toaccommodate your change.

Intelligent Data Capture

PLAT O.Execution seamlessly melds automatic and
manual real-time data capture, controlling the
processing of crucial information. Delivery and travel

windows, proof-of-delivery confir-

mations, trip assignment and other
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PLATO & The

—

PLATO’s Web Offerings

OPSI Systems has extensive experience with creating
online portals and applications that work directly
withPLATO.

Whether you need an off-the shelf solution that
allows you to access your trip information or ETAs
online, or need a custom solution to incorporate your
unique business criteria, OPSI Systems has the

solution.

Custom Development

OPSI Systems has created numerous custom online
portals that allow remote depots, hauliers, clients,
warehouse managers and other parties to interact
with PLATO through a standard browser, regard-

less of their location.

® Customers can view estimated time of arrival and

real-time tracking of vehicles en route

© Hauliers are able to review, update, accept or

reject available or ongoing trips

® Dispatchers can see in- and out-going depot loads

while updatingload bay times and availability

©® Warehouse managers can update actual order

quantities and available/received stock

Online portals help improve customer satisfaction by
providing your clients direct access to your daily
operations. Similarly, businesses that rely on several
interlocking systems can centralise information and

visibility in a single location.



Greater Accessibility

PLATO's online interface ensures you are in constant

contact with all your stakeholders, providing operational
integrity across all your divisions.

PLATO.Web Interface
Logged In as (Super User) Load Requests : Pending Exports ; Exported : Dispatched Loads Cancelled My account Logout (%]
Map Vehide Job Code ETA Colection Daty Delvery Date  From Location To Location
— s o
nges Yegen o8
NP156605 A
< > ] i SR10130  2014/05/30 | 2014/05/26  2014/05/27 Montague oo oo
v o Gardens
Slencoes ~2Dund NP183751 §
w@_hema Glencoe =Dundee w e SRA0132  2014/05/26 | 2014/05/26  2014/05/27 g Gemny
lundi
(i1] o NP172584
] prisely SRA0I34  2014/0528 | 2014/05/26  2014/05(27 g0 _—
+ Clarens
Phythaditjhaba [ ] NPISG605  SR10136  2014/05/29 | 2014/05/26 | 2014/05/27  Longmeadow gy
S o
NP171784 i
3":“{,%’ shgwe ||| ] Bt SR10138  2014/05/26 | 2014/05/26 | 2014/05(27 :)Dcﬂameadow ——
Tau
=° Greytown NP141542 0
ey ] it SRI0130  2014/05/26 | 2014/05/26 | 2014/05/27 g gemmany
rateyane 1g o
NP188040 i
] e SRA0133  2014/05/28 | 2014/05/26  2014/05127 g0 —
KwaDuk
- : il B P09 aoi3t 2014/05/29 | 2014/05/26 | 2014/05/28
L(.,Uk.wnmm Dcolvh"ﬂ Vusimuzi o L Estcourt Belvile
fakensberg World 0ds
Lesotho erege Site Tongants 816 BLACK .
] ] A SR10I35 201405728 20140526 040527 gy Longmasdow
Pinetal urban
© 8 NP156605  cpio137  2014/05/28  2014/05/26  2014/05/27 . Longmeadow
& Mzo Estcourt
Durban be
el P64
o (] o SRI0141  2014/05/28 | 2014/05/26 | 2014/05/27 et grmany
1
T P ORI R ‘sa»wm 2014/05/28 | 2014/05/26 | 2014/05/27 i

PLATO.WEb PLATO.Web gives access to trip statuses and

current vehicle positions via an online portal in a

PLATO.Web is a standard online solution available dashboard-likeinterface for ease-of-use.

Name:User  Role: Usar _ Acting For: ABC Transpor (Pty) Lid

for clients who want to provide greater visibility into

Receiving Shipment Details for TR214917  Date:29.04-2010

Comments

the activities of their fleet and monitor delivery e O

Planner Schedule Comment

performance. D —

Vehicle Departure

PLATO.Web canbe customised with alerts to notify e —

516489 477

users of specific activity or vehicle deviations, allow- e

ing them to quickly respond to changes in the sched- 572 ot s

ule and alert customers of potentially late deliveries. T | m—

PLATO.Web uses an online map component to T RS 8 e e

provide accurate road coverage, display vehicle

Comynaht 2009 © OPSI Svatems

location and route information.

A web application can offer multiple views, modules,
forms, layouts - all within a standard web browser for
24/7 connectivity regardless of your location.
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PLATO.Transact

1:988
1.995
2.003
1.988
1.995
2,033

PALS
2.145
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2,085
2093
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2078
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2048
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2048
2078
2078
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Whatis PLATO.Transact?

PLATO.Transact is an advanced information
management and financial administration system
designed specifically for the logistics environment.
An in-depth tariff structure and order, haulier, client
and contract management system keeps track of all

tariff-related costs.

PLATO.Transact will ensure that any financial
activities and documentation generated is auditable

and traceable.

Reduce Costs

PLATO.Transact automatically manages and
applies tariffs, rates and charges, improving your

cash flow and reducing outstanding invoices.

Detailed financial reports and visibility help you
identify efficiencies and leverage them to obtain
greater financial gains. Accurate modeling and
tracking of haulier and client activity allow you to
promote and streamline your operations for

increased financial efficiency.

Furthermore, PLATO.Transact automatically
recommends the best hauliers for your trips, ensuring
that deliveries are optimised and made by the

suitable haulier on the suitable lane.

Trip Management offers extensive info and can be
easily customised via the various trip filters to present
data in a understandable format without sacrificing
in-depth control.




Role Based Security

PLATO.Transactemploys the same multi-user, role-
based security and user profile system of the PLATO

Suite, while constantly monitoring and logging

Refine Your Financials

PLATO.Transact gives you visibility and minute control
over the increasingly complex logistical finance and

accounting environment.

system and user activity. A comprehensive reporting clients.

system and detailed management of historical data

ensures transparency atall times.

Order Management

PLATO.Transact is easily integrated with industry-

and accounts-receivable tariffs, featuring:

© Tariffs that are defined for fully customisable

dateranges

=ls| = PLATO.Transact easily merges financial

standard ERP accounting, forecasting and manage- ©
ment systems, providing crucial sequence and metrics
external service-related information. (0]
Haulier and client information, goods value for ®
insurance purposes, delivery windows, site e
addresses, loading and offloading details, order
priority and many other items ensure complete .
circumstances
control and financial visibility.
® PLATOTransact v2.5
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, requirements of your organisation.

®

i) | [5] shipments | [§] Transport Vouchers | %) Comments| #% Static Traiers |

[ 1) | Postion VehicleCode  Vehicle
1

> 20956

104747 T04747 - BISE

|| User: CRAIG MATTHEWS

Detailed Tariff Options

Being able to accurately cost and model a large
number of highly-detailed tariffs allows competitive

and custom contracts to be offered to hauliers and

PLATO.Transact supports both accounts-payable

© Transactional tariffs that are applied per trip

Flat and variable lane rates based on numerous

Fuel charges, labour charges and toll fees
Rates based on planned and actual quantities
Discount structures based on bulk orders

Defining detailed conditions that determine the

amount to be applied under certain or unique

chase orders with a detailed breakdown of the
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About OPSI Systems

OPSI Systems, established in 1997, is a software
development and consulting house specialising in
the supply chain, with a specific focus on vehicle
logistics and demand prediction. OPSI Systems
has a suite of routing and scheduling packages in
addition to specifying, developing and rolling out
custom solutions for individual clients. OPSI
Systems' software is used by many world leading

companies

OPSI Systems has a commitment to innovation,
service quality and product excellence that ensures
our software is always current and ready to take
advantage of the latest developments in route
optimisation and fleet management methodology.

OPSI Systems continues to design and deliver
open, flexible and scalable fleet logistics software
that optimises all aspects of our customers' supply
chain. By combining our standard software
solutions with our ability to create custom options
and middleware solutions, OPSI Systems
products can be easily integrated into any
company's structure.

OPSI Systems HO - JHB

3rd Floor Craddock Square

169 Oxford Road OPSI Systems Australia
Rosebank 9/1051 Pacific Highway

2196 Pymble NSW

Gauteng 2073

South Africa Australia

Website: www.opsi.co.za Website: www.opsisystems.com.au
Email: info@opsi.co.za Email: info@opsisystems.com.au
Tel: +27-11-880 7951 Tel: + 61 2 8404 0644

Fax: +27-11-880 2424 Mobile: +61 401 624 824

The materials are subject to change without notice. These materials are provided by OPSI Systems for informational purposes only, without representation or warranty of any kind,
and OPSI Systems shall not be liable for errors or omissions with respect to the materials. The only warranties for OPSI Systems products and services are those that are set forth in
the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.




