
Trainees choose 
to live life 

differently and 
have the 

capability and 
will to act on 
their choices

Expectations of 
what is possible 
for themselves 

change

Trainees’ self-
worth and self-

respect increases

Trainees are able to take 
a long-term perspective Trainees create 

healthy 
relationships with 

those around 
them and can 

manage 
relationships with 
friends & familyTrainees take control of 

their lives and take 
responsibility for their 

actions

Trainees are able to be 
honest with themselves 

& others

Trainees choose to 
change

Trainees build positive 
memories, a new 
narrative & their 
horizons broaden

Long-term support from a 
dedicated Switchback 

Mentor

A safe space is 
provided to try out 
being a new person

Trainees find 
fulfilling, 

sustainable jobs

Trainees improve 
independent living skills

Ad hoc, responsive 
personal support 

Support to access 
information and 

advice

Real work training 
placements with a partner 

employer

Trainees’ self confidence 
increases

Take part in new 
experiences (e.g. mock 
interviews, employer 

visits, camping)

Weekly 1:1 Action 
Planning sessions 

Switchback 
Mentors are 
highly skilled, 
full-time staff 
able to build 
trusting, non-
judgemental 
relationships 
with Trainees, 

starting in prison

A holistic 
approach 

covering all 
aspects of a 
Trainee’s life 
brings about 

sustained 
change and 

stability

Advocacy with other 
professionals 

Critical Factor Activities Goal Long-Term 
Goal

Mechanisms 
for change

Outcomes

Accountability 
Line

Re-offending rates 
decline

Society’s 
perceptions of 

offending change

Everyone has the 
opportunity to live 

a stable and 
rewarding life as 
part of society

Robust evidence base

Societal conditions 
make successful

resettlement possible

Prison-leavers receive 
skilled relationship-

centred support

Influencing activity is 
experience-led with 
Trainees at the heart

Our approach is 
nimble, creative and 
partnership-based

Systemic obstacles to success are understood and 
broken down

The importance of skilled relationship-centred 
support is recognised in policy & practice

Switchback is collecting and analysing data, evidence and insight

Switchback is continuously learning, reflecting and improving our support for Trainees
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Influence change in 
public policy

Influence change in 
practice across the 

system


