
 
 
 
 
 
 
 
 
 

DANNY YATES 
HEAD OF SCHOOL 

 
Curriculum Design 

Timetable & Staffing 
Development Plan 

Area SEF 
Governors: Local Governing Body 

Performance Management 
 

KK, DJ, TTD, JSS, KED 

 
 
 
 
 
 
 
 
 
 

KATE KELL 
VICE PRINCIPAL 

 
Safeguarding & Child Protection 

SEF 
KS5 

Strategic overview of SMSC/Student Leadership 
Admissions 

Calendar 
Governors: PDBWC 

 
KC, BS, AA, KD, FG, HJ, EFO, AAO 

 

 
 
 
 
 
 
 
 
 
 
 

JAMES SKELTON 
ASSISTANT VICE PRINCIPAL 

Data & Systems 
 

Science 
Exams 

SIMS/Census 
Options 

DC Analysis 
Years 9 – 11 PRE 
Co-lead KS4 SUM 

E-Safety 
 
 

DRO, HGO, MNO 
 

House Link: Victory 

 
 
 
 
 
 
 
 
 
 
 

TIM DUFFILL 
ASSISTANT VICE PRINCIPAL 

Academic Quality 
 

Progress Conversations 
Quality Assurance 

ADHC 
Governors: AQC 

Link Governor Programme 
Co-lead KS4 SUM 

 
 
 

Heads of Department, SP 
 
 

House Link: Triumph 

 
 
 
 
 
 
 
 
 
 

DENISE JEFFERY 
ASSISTANT VICE PRINCIPAL 

Teaching, Learning & Training 
 

CPD Programme 
Middle Leaders Group 

Support Plans 
Work Scrutiny 

Lesson Observations 
T&L Team 

 
 
 

PHB 
 
 

House Link: Endeavour 

 
 
 
 
 
 
 
 
 

KATE CRUICKSHANK  
ASSISTANT VICE PRINCIPAL 

Pastoral 
 

Behaviour Systems 
Academy Rewards 

Attendance & Punctuality 
Pastoral QA 

Tutorial Programme / Assemblies 
Years 7 & 8 PRE 

Strategic Leadership of Isolation/BFL 
 
 

SPM/APMs, CLO 
 

 
 
 
 
 
 
 
 
 
 
 

ALISTAIR ARMSTRONG 
ASSISTANT VICE PRINCIPAL 

Aspirations 
 

PPG Progress 
CEIAG 
MAT 

Enrichment 
Opportunities 

KS4/5 Transition 
KS3 SUM 

Catch up Funding (via JPT) 
 

JPT, MHU 
 

House Link: Valiant 

 
 
 
 
 
 
 
 
 
 
 

BENITA SHAW 
ASSISTANT VICE PRINCIPAL 

Inclusion 
 

CP Lead 
SEN/D 

LAC 
Alternative Provision 

BEG 
Provision Maps 

 
 
 
 

LSA’s, DP, TD 
 

House Link: Invincible 

SLT STRUCTURE 2018-2019 

 
 

 
 
 
 
 
 
 
 
 
 

NICKI SMITH 
ASSISTANT VICE PRINCIPAL 

 
NORTH EAST SCHOOLS TEACHING ALLIANCE 

 
 
 
 
 
 
 
 
 

LEE BROWN 
EXECUTIVE PRINCIPAL 

 


