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The successful management of risk helps organisations 

to increase speed of change, improve management 

control and service delivery. The course provides a 

comprehensive guide to risk management at the strategic 

level, focusing on business, courses and projects. It will 

show how risk management can be implemented and 

operated successfully within public and private sector 

organisations.

BENEFITS OF ATTENDING

At the end of the course, you will:

 Review your organisation’s risk exposure 

 Develop a sustainable risk management framework 

 Prepare your organisation for better risk management 

 Prepare action plans to mitigate risk 

 Track, monitor and control risks 

COURSE OUTLINE

 How to develop a risk management framework 

 Identification of different aspects of risk 

 Risk management processes 

 Consequences of not undertaking pro-active risk 

management 

 How disaster-recovery facilities work

 Key elements of business continuity 

 Security risk 

 Project and course risk 

RISK MANAGEMENT

COURSE CODE: PRM 9003

All project managers as well as executives, directors, senior management and team leaders from government departments 

and regulatory agencies, multinational donor agencies, central banks, commercial banks and private companies. 

WHO SHOULD ENROL?

COURSE STRUCTURE

Delegates will attend this 1 week course between 09:00 and 17:00 daily. London, UK

COURSE OVERVIEW


