
Cloud Consulting

The range of potential IT 
consumption models is vast 
today, from operating your own 
platforms, through a range of 
hybrid offerings through to full 
“in the cloud deployments” 

The Challenge
AAs the range of options has grown it has 
become sometimes difficult to objectively 
determine the right solution or mix of 
solutions for any given scenario. The cost, 
risk and complexity sometimes lead to a 
confused array of potential solutions being 
considered. 

ThisThis potential complexity can give rise to high 
levels of risk. It is currently reported that over 
50% of migration projects are set to exceed 
budget and cause disruption in 2019. 

IdentifyinIdentifying then examining and ultimately 
understanding this vast range of options can 
be both time consuming and, in some cases, 
daunting.

The Solution
Bell’Bell’s offerings and experience will ensure 
success in these types of transformations. 
We can help you remove the “Guesswork”. 

BelBell has a range of catalogue-based cloud 
consulting services that can help you 
navigate this process effectively. Bell also has 
an enormous track record in the successful 
definition and execution of every type and 
scale of program imaginable. 

Selecting the correct target platform or 
platform design, accurately understanding 
the detail of every element of the current 
estate, testing, scheduling and migrating and 
transitioning are all key elements for success 
in this type of program. 

Why Bell
WhetheWhether you need an experienced partner to 
undertake the whole program or simply need 
a “Safe pair of hands” to support and assist 
through some elements of the process, Bell 
has a range of pre-defined service offerings 
that will reduce risk and accelerate time to 
value in every case. We also can provide a 
customisecustomised engagement that exactly matches 
your gaps and needs.   

 Experience also brings with it the “know how” 
that will ensure success and eliminate costly 
“over runs” and complexities. This experience 
will also guide you through the challenges of 
issues such as security and data management 
throughout the whole program. 

  Expertise can be the difference between 
a smoothly executed transformation and 
one fraught with unforeseen difficulties 
and complexities. With the right program 
definition, over-runs and abortive programs 
will avoid unforeseen costs which are 
described by leading industry analysts at 
betweebetween 30% and 50%. 

Let Bell be the partner to assist 
you in the successful outcome 
you desire, within the budget 
and timescales you plan.  
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Contact

See how Bell integration can help your business succeed.
Please contact us on marketing@bell-integration.com or
visit www.bell-integration.com
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