
 

Press release 

1 

 

 

 

Lufthansa Systems started working with Bulgaria Air 

Airline Consulting with focus on crew management, network planning and operations 

control 

 

Raunheim, November 6, 2018 – The airline consulting team from Lufthansa Systems 

started working with Bulgaria Air to optimize even better their operational processes and to 

review the capacity planning. Since the end of August, the consultants from Lufthansa 

Systems Airline Consulting have worked with the Bulgarian airline to analyze and optimize its 

crew management, network planning and operations control (OCC).  

 

“We want to enhance network decisions and continually improve the operational processes 

so that Bulgaria Air can continue offering the customers the highest quality”, said Dimitar 

Bojanski, chairman of Techno Capital, the company that provides technology to the 

Bulgarian carrier with which the consulting team is closely collaborating. “We are already 

working with the NetLine/Crew crew management solution, the NetLine/Ops operations 

control solution and the NetLine/Sched schedule management solution and we are pleased 

that the independent consultants from Lufthansa Systems are now supporting us with their 

knowledge and expertise.” 

 

In the first project phase, the airline consultants from Lufthansa Systems visited Bulgaria Air 

to analyze the status quo of the airline’s operations controlling. Phase two of the consulting 

project aimed at evaluating the airline’s strategy for crew management, network planning and 

operations control and then provide concrete recommendations for network decisions and 

processes optimization. This has been based on numerous workshops and assessments 

held with managers and employees of the respective departments. 

 

The consulting experts at Lufthansa Systems have spent more than 20 years working for 

international airlines of all sizes with various business models. Amid increasing competitive 

pressure felt by airlines in the international market, more and more carriers are looking for 

professional consulting services. This is why Lufthansa Systems has continuously expanded 

its consulting division in recent years. What distinguishes Lufthansa Systems’ consultants is  
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their independence. Lufthansa Systems Airline Consulting guides management decisions to 

optimize airline core processes, increase efficiency and reduce costs. 

 

“While many consultancies specialize in a single area, we cover the entire spectrum of 

consulting for airlines, thus ensuring that problems are always examined from all angles,” 

said Tino Herrmann, Senior Vice President Airline Consulting at Lufthansa Systems. “In our 

consulting work, we strive for a long-term, equal partnership.” 

 

Bulgaria Air is the national airline of Bulgaria, with headquarters in Sofia. It was founded in 

2002 and privatized from 2005. After privatization, the company began to restructure and 

modernize and has now become Bulgaria’s biggest airline. Bulgaria Air flies from Sofia to the 

domestic destinations of Varna and Burgas as well as more than 28 cities and vacation 

destinations in Europe.  

 

Caption (Copyright: Lufthansa Systems): The airline consulting team of Lufthansa Systems 

provides airlines with comprehensive and independent consulting in the areas of process 

design, process optimization and airline IT. 

Further images can be found in the download section of our website at:  

https://www.lhsystems.com/about-us/downloads/image-library 

 

About Lufthansa Systems 
Lufthansa Systems GmbH & Co. KG is a leading airline IT provider. Based on long-term 
project experience, a deep understanding of complex business processes and strong 
technological know-how, the company provides consulting and IT services for the global 
aviation industry. Over 350 airlines worldwide rely on the know-how of IT specialists at 
Lufthansa Systems. Its portfolio covers innovative IT products and services which 
provide added value for its customers in terms of enhanced efficiency, reduced costs or 
increased profits. Headquartered in Raunheim near Frankfurt/Main, Germany, Lufthansa 
Systems has offices in 16 other countries. 
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