
StrataPrime TBM Services
Maximising TBM Value and Coverage

TBM Accelerator : Seven Cost Levers
StrataPrime’s Cost Efficiency programme identifying 

self-funding transformational deliverable business 

cases in eight weeks
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TBM Configuration

Enablement
End-to-end configuration from data 

gathering and allocations, through 

to validation, custom reports and 

implementing a robust runbook      

to ensure vision and targets                

are met. 

TBM User 

Enablement
Delivering and embedding 

transformational cultural 

change through the 

organisation.

TBMaaS
A fully managed 

service combining 

financial and 

operational data to 

deliver actionable 

strategic insights and 

transformational 

change.

TBM+
Using StrataPrime’s Astute 

Way methodology to 

maximise TBM value 

outcome success. TBM+ 

delivers accelerated and 

embedded P&L cost 

reduction and service 

improvement.
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TBM Custom 

Dashboards
Our custom 

dashboards are 

pivotal in 

communicating TBM  

insights in an 

interactive and 

compelling manner.

Maximising 

confidence and 

understanding of the 

TBM model and 

approach.

Where would you place your organisation?
Our TBM offering covers the full spectrum of maturity, enhancing TBM coverage, TBM value, or both. This graph illustrates how our 

services compliment one another and may give you an idea of which service may be right for your organisation. Turn over for more

info on each service. 
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TBM Accelerator - Seven Cost LeversTBM Configuration Enablement

TBM-as-a-Service

TBM+

TBM User Enablement

TBM Custom Dashboards

With or without a CMDB, StrataPrime consolidates

operational data into one space, providing a single

system of record. We manage end-to-end config

from data gathering & allocations, through to

validation, custom reports and implementing a

robust runbook to ensure vision and targets are

met.

In an 8-week self-funding engagement,

StrataPrime cost optimisation experts work

across seven workstreams in which data is

captured and analysed through a unique lens to

uncover improvement opportunities and deliver

tangible business cases.`

We will run your TBMO for you, making use of our

expertise, robust runbook and process design.

Choose from three packages: Essential (data),

Business (reporting), and Premium (actionable

insights).

Embedding the planning, tooling and workflow,

we help you communicate your TBM message

across the organisation and enable users to

extract full value from TBM.

Trusted Advisor

Focusing on the challenges, stories and value,

custom dashboards are pivotal in:

➤ Communicating answers to complex

questions in an interactive, easy and

compelling manor.

➤ Driving confidence and understanding of the

TBM model and approach.

➤ Enabling users to interact and use TBM at

all levels and scenarios within the IT supply

chain.

Gain access to StrataPrime’s associate network

of SMEs and consultants, providing insight and

impartial view, proven project delivery and

oversight.

Driving TBM actionable insights through to P&L cost

reduction and accelerated transformational change.
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25%
Cost 

Reduction

Annual technology run 

optimisation

100%
Service Cost 

Ownership

Transitioned ownership from 

cost centre owners to 

accountable service owners

80% Service 

Improvement

YoY Delivered

6 Working 

Days

From month end financial 

close to insights and action
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