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Starter

The students will probably be unaware of the need for stock control.  We suggest that you stress 

that the role of a business person is to manage stock carefully and to make profits for their business.            

Students may be aware of the old refrain ‘stock is as good as money’.   This is rubbish.  Stock ties up 

money; it means there is less liquidity within the business. We suggest you explain liquidity as having 

money that you can use in a number of areas.  By this we mean having flexibility within the business.  

If too much money is sitting in stock, then it can hamper the business. The students need to under-

stand that liquidity is a measure of the ease of converting something into cash.  If you have £5000 

worth of paint cans, it may take years to sell them and get the money back.

This is our justification to ensure they can add without the use of an electronic device.  In the scenario 

that follows they will need to add manually. 

Main Activity

Using the powerpoint display for this session, talk through the need for stock control as a means of 

management control.  Ask questions like:  How many Around wires are in stock ?

How many galvanised felt nails are in stock altogether ?

It may not be clear to them that the purpose here is to add relevant quantities.

You may need to show them the traditional method of writing the addition, viz:

      129

              +  19      

Be aware that some level 1/2 assessors do insist on seeing the carried ten written on the calculation.  

We know of one student who, when asked to add 39 and 5, wrote 44 and was failed because he did 

not ‘show’ the carried 10.

Work through the worksheets S1W1/S1W1b (1b is differentiated) with students

Plenary
Ask students to complete S1W2, this is to get them mentally adding numbers and completing a form.

Tutor Notes  Session One
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Session One Worksheet 1 Name ..............................................

Stock control means keeping count of the 
number of items we have in our stores.    
Take doors for example. We sell about 250 
per month.  That is 3000 a year. 

So it would be stupid to order 4000 doors 
we would not sell all of them.  
That means it is important to add stock and 
we do not always have a calculator, so it is                     
vital to be able to do it by hand.

There are 3 store rooms in our yard.   These 3 
tickets show the number of doors in each store 
room.  How many doors are there altogether? 
Is there enough in storage for one month ?

Store One

150

Store Two

25

Store Three

30

If there are not enough doors for one month, how 
many will we need to buy in ? If we are short, 
we will need 150 doors in store one and then the 
same number of doors in store two and three.                
How many will go into stores two and three ?
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Session One Worksheet 2 Name..............................................

1. Complete the table for Tom.

2. Which colour has the highest number of cans ? ____________________________

3. Which colour has the least number of cans ? ______________________________

4 What does the least number of cans suggest to you ?

 ____________________________________________________________________

5. What is the most popular door colour ?

 ____________________________________________________________________

Colour Tally Total
Blue |||| |||| |||
Black |||| |||
Red ||||  |||| |||| |||| |||
Yellow ||||  |
Green |||| |||| |||| |||
Orange |||| |||
Purple |||
Brown |||| |||| |||| |||| |||| |||
White |||| |||| |||| |||| |||| |||| |||| ||

I also need to know how many cans of paint  
there are in stock, so I asked my apprentice 
Tom to work it out. 
He made this table.
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Session Five  Worksheet 1 Name..............................................

Reading Graphs

This table shows the actual sales for 
each	month	for	the	graph	above.	In	
this	space	calculate	the	mean	for	these	
sales.
Is	it	a	good	idea	to	have	150	plastering	
kits	available	each	month	?	Explain	
your answer.

Jan 15
Feb 18
March 20
April 35
May 38
June 88
July 89
Aug 107
Sept 112
Oct 46
Nov 22
Dec 10

This graph shows the sales of plastering kits 
during the year. On the x-axis, you can see 
the months of the year.
On the y-axis the numbers refer to sales of 
kits.  Look at the overall shape of the graph. 
What does this tell you ?
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Session Five  Worksheet 2 Name..............................................

Reading Graphs

In this space write down what that service 
may be. 
Give reasons for your answer from what 
you infer on the graph.

This graph shows sales for a service we offer. Look at 
the graph, what does it tell you about this service ?

Discuss your ideas with another person. Think about 
what you know that happens in the construction trade.
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