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The Academy Trust uses the following key performance indicators for financial elements of school organisation: 
 The reserves held and the expected commitment to use them 
 Total payroll as a % of revenue income 
 % payroll split between teaching and non-teaching costs 
 Cashflow balance 

These are reviewed by the senior leadership team via monthly management accounts and in a summary 
dashboard for the Trustees at Board meetings. 
 
General reserves on the Balance Sheet show general restricted and unrestricted reserves of £448,000 (2018: 
£933,000). The Trust believes this level of reserves is appropriate. 
 
An analysis of staff costs can be seen in notes 8 and 9 to the financial statements. 
 
At the year end total staff costs as a percentage of income was 80% (2018: 84%), 80% (2018: 58%) of these costs 
were spent in direct teacher costs. The Academy Trust expects a spend between 75-80% of income in staff costs, 
and although the percentage has fallen since last year, the Academy Trust has had to continually invest in 
temporary staff to cover long term sickness. 
 
The total cash balance was £779,000 (2018: £1,818,000) including capital funding of £290,000 (2018: £413,000). 
The Balance Sheet position at the year end was (£2,829,000) (2018: £11,802,000). 
  
Reserves policy 
It is the Academy Trust's view not to hold reserves unnecessarily and to support Kingsthorpe College to achieve 
their outcomes for today's children. In reviewing reserves the Academy Trust has taken into account the required 
Kingsthorpe College to have a working reserve of at least £300,000. These expectations have been met. The total 
funds of the Academy Trust amounted to (£2,829,000) (2018: £11,802,000) with £448,000 (2018: £933,000) being 
freely available, the balance being invested in fixed assets, or having restriction, including the deficit on the local 
pension scheme of £3,513,000 (2018: £6,106,000). Funds notes 19 and 20 set out the carry forward for each 
school and the analysis between restricted and unrestricted reserves. 
 
Like most Academy Trusts, the Board takes the advice of the Local Government Pension Scheme (LGPS) Actuary 
to meet its obligations in relation to the LGPS deficit it holds. 
  
Investment policy 
The Trustees maximise income by investing in short term cash deposits, if applicable. 
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