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Organisation Design & Innovation 
 

• The organisation of an enterprise is a massive source of competitive 
advantage – provided the organisation is innovative and well designed 

• Increasingly the ability to re-design and innovate is recognised as a 
fundamental competence in today’s competitive business environment. 
More than ever companies, organisations, business units and functions 
need to innovate and re-design themselves to implement changes in 
strategy and to increase performance  

• This program provides theory, principles, tools and techniques to those 
who need to deepen their knowledge and develop their capabilities in this 
field.  

• Organisation Design and Innovation explains the classic problems 
organisations have with design and innovation, defines good design, 
shows how to do it and avoid the mistakes that cause so many 
organisations to under perform 

• The course draws upon a suite of the most powerful organisation 
architecture, design and change methodologies in use today. The primary 
tool used is the Cognitis System Model.  This is a unique methodology to 
transform an organisation into a competitive weapon by changing the 
design of its component elements   

• The Cognitis System Model enables organisational improvements to be 
visualised, assessed and tuned during the design phase itself which 
minimises risk to the business during implementation 

What makes Organisation Innovation and Design special?  
• Organisation Design and Innovation is a 2 day course created in response 

to the difficulties people have in visualising organisations and improving 
the component elements that govern performance  

• The course covers all aspects of the organisational innovation process: use  
the principles, follow the rules and you will produce superior organisation 
designs which once implemented will deliver greatly improved 
performance  

• By the end of the course you will have explored the concepts, learned to 
use the models, applied them to your own situation and created an action 
plan to use when you return  

• Used as a stand-alone event or as part of an organisational change 
programme, the course is ideal for all who are required to improve 
organisational capability and performance 

Course content – over two days 
• The links between organisation innovation, design and performance 
• Organisations as systems, systems thinking 
• The Cognitis System Model and the Golden Thread 
• Application of the Golden Thread to your own organisation 
• Practical design #1 – the elements illustrated and assembled 
• Conventional organisation wisdom – paradigms that limit our possibilities 
• Work analysis, core and support work, work architecture 
• Innovative organisation design for performance 
• Practical design #2 and design innovations  
• Re-design exercise – putting theory into practice – and review 
• How to run an organisational design project 
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Who should attend Organisation Innovation and Design 
All COGNITIS courses involve opportunities to review your own change and 
organisation issues. For this reason and to get the most learning from the 
course, we strongly recommend that the course is attended by a team from 
an organisation with a common topic or project to work upon during the 
course.  

 
• Individuals and groups who need to improve the results their organisations 

are delivering  
• People who are interested in deepening their understanding in this field 
• Existing organisational capability teams who want to be more effective  
• Change agents, internal consultants and human resource managers who 

lead or support organisation effectiveness initiatives  
• Boards of management who are developing ideas about improving their 

organisation and want to start with a proven methodology  

Questions This Course Answers 
• Why do some organisations perform much better than others when their 

people are essentially the same? 
• What is organisation design? 
• How do you do it? 
• What is a “well designed organisation”, how do I know one when I see 

one? 
• Why do organisational effectiveness projects, however ambitious, usually 

end up with just a re-vamped version of the old organisation and no 
significant performance improvement? 

• How complicated is it - doesn’t design just boil down to a few variations on 
the major organisation types? 

• How do I get started on a re-design project? 
• What path does a project follows, how long does it take and who needs to 

take part?   

Course Objectives 
• To enable you to learn the design fundamentals needed to create 

innovative, high performing organisations 
• To improve your design skills 
• To provide theory, models, tools and approaches to improve the 

performance of your own organisations and to ensure design projects 
succeed 

• To show the path a design project follows and the hallmarks of success at 
each step 

 

To learn more contact John Horsley 
 
E-mail:   john.horsley@cognitis.co.uk  
Telephone:  +44 (0) 1565 750311 
Mobile   +44 (0) 7785 314222 
Web   www.cognitis.co.uk  
Mail:  Cognitis Limited, Maple House, 50 Grassfield Way, Knutsford, 

Cheshire, WA16 9AF, UK 
 
 
Cognitis – unlocking the potential of people and organisation 


