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     Pembrokeshire FRAME Limited 

Key Facts  

 

April 2014 to March 2015 

 

 

 FRAME provided work practice and or training to 206 people. 

 These people attended FRAME for over 9096 days. 

 77 training courses were completed by participants 

 Work Star improvements show average increase of 1.4 

between a participants first and second review. 

 FRAME collected over 2091 tonnes of household waste. 

83% of this was recycled or reused. This is a increase in the 

amount reused or recycled by 4% on the previous year. 

 Over 11,000 mattresses were diverted from landfill 

 Discounts were given to 607 households totalling over 

£7913.13  

 FRAME helped over 17 households in crisis  
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1. Abbreviations and Definitions 

1.1 Throughout this document the people who use FRAME’s service are defined as 
follows: 

1.1.1 A Participant – an individual, who is referred to FRAME for work practice or training by one 

of the referring agencies or who has referred themselves to help overcome mental ill health. 

 Learning Disability Participants – the group of people who have a learning disability and 
are referred to FRAME for work practice or training by the Community Team Learning 

Disabilities (CTLD), Care Homes or other organisations. 

 Mental Health Participants – the group of people who have or are recovering from mental 
ill health and are referred to FRAME for work practice or training by Community Learning 

Disabilities Team, other organisations or by themselves. 

 Other Contract Participants – the group of people referred to FRAME with a disability but 
who do not fall into the categories of Learning Disability Clients or Mental Health Clients. 

 Participants – together Mental Health Participants, Learning Disability Participants, New 
Deal Trainees and Other Contract Participants. 

1.1.2 Unpaid Work Placements – the group of people referred to FRAME by Probationary 

Services on unpaid work orders. 

1.1.3 Volunteers – all other people who give their time to FRAME or use FRAME’s services but are 
not included as Clients or Unpaid Work Placements. 

1.1.4 Key Steps Participants – Participants who use the services provided by the Key Steps. 

1.2 In addition the following definitions and abbreviations are used in the document 

Activity – The activities FRAME does in order to meet its objectives 

Basic Skills – literacy, numeracy, computing and communication skills 

Bulky Household Contract – the contract between FRAME and PCC for the collection of unwanted 
household items notified to PCC under its bulky household waste collection service. 

The Board - the board of directors of FRAME and the trustees of the Charity 

Cylch – The Wales Community Recycling Network 

CMHT – PCC’s Community Mental Health Team 

COASTAL – Creating Opportunities and Skills Alliance, a contract under ‘Convergence ESF Priority 2’ 
addressing economic inactivity targeting participants enrolled through COAST and the work that Key 

Steps has been doing.    

CTLD – PCC’s Community Team Learning Disabilities 

Customer – any person or organisation who pays FRAME to provide a service.  

Donor Customers – customers who donated unwanted items to FRAME. 

Disability Two Ticks- An award issued by Job Centre plus recognising commitment to employ 

disabled people  

FRAME – Pembrokeshire FRAME Limited, Charity Number 1090949, Company Number 4037005 
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Finance and Funding Stakeholders – any organisation who provides 

FRAME with funding or advice on financial matters. 

Green Dragon – Environmental Management Standard awarded issued by Arena Network 

IIP Standard – Investors in People standard which recognises an organisation’s investment in its 
staff. 

Key Steps  - Participant support service that provides training and job coaching as part of the COAST 

contract. 

Member – people over the age of 18 who are interested in furthering the aims of the charitable company 

and who have demonstrated a commitment to FRAME by attending as a client or volunteer over a period 

of at least 3 months and have paid the annual subscription. 

Member’s Council – a group of members, nominated by the members to act as their representatives. 

Member Organisations – organisations of which FRAME is a member. 

NVQ – National Vocational Qualification 

OCN – Open College Network 

City and Guilds - FRAME is a recognised training centre for City and Guilds. 

Participants – individuals referred to FRAME directly under the Coast contract for progression towards 

employment 

Partners – organisations with which FRAME has a formal or informal working arrangement. 

PATH – Pembrokeshire Action for the Homeless 

PCC - Pembrokeshire County Council 

PDP – Personal Development Plan 

P.I.P.P.A - Physically Impaired People of Pembrokeshire Association 

Pembrokeshire Community – people and organisation who do not use FRAME’s services directly but 

have a wider interest in the work it does. 

Quality Control stakeholders– organisations which FRAME uses to assess the quality of the work and 

service that it carries out. 

RBS- The Royal Bank of Scotland 

Regulatory Bodies – any organisation to whom FRAME is obliged to make annual reports or returns. 

Re-use Customers – the general public who give a financial donation to re-use items. 

Service Level Agreement – The contract between FRAME and CTLD under which FRAME provides work 

practice and training to people with learning disabilities. There is also a service level agreement with 

Scolton Manor. 

Social Firm – award issued by Social Firms UK which recognises companies that generate at least 50% 

of their income from commercial sources and 25% of staff with a disability or disadvantage in the work 

place. 

Social Enterprise Mark - The Mark is awarded to businesses who meet specific criteria that demonstrate 

they are working primarily for social and/or environmental goals, and that at least 50% of their profits are 

reinvested towards those goals. 

Stakeholders – Individuals and companies who interact with FRAME.  FRAME has grouped its 

stakeholders as follows:  Staff, Clients and Volunteers; Partners; Customers; Suppliers; Regulatory 

Bodies; Quality Control; Finance and Funding; Member Organisations; and Pembrokeshire Community. 

Vocational Area – FRAME is divided into a number of different business areas which focus on different 

skill requirements.  At FRAME these include Initial Processing, Vans, Sales, Donation Office and 

Administration and Horticulture. 

Work and Training Placement – The work practice or training opportunity given to a client at FRAME 

Work Star – Assessment tool for measuring a participant’s soft skills development. 
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2. Why Undertake 

Annual Reporting?  

 The annual reporting process allows 
Pembrokeshire FRAME to measure the 
impact on its participants and on the 

community. 

 FRAME will use the ‘Four Steps’ 
framework1 to identify; 

- What difference we want to 
make? 

- How do we know we are making a 

difference? 
- What is the difference we are 

making? 
- Can we prove we made a 

difference?   

 FRAME, in seeking to provide a high 
standard of service to the people it 
supports, has recognised for some time 

the importance of external validation.  

 Social Accounting provides an externally 
audited process to demonstrate that the 

organisation meets its stated aims and 
objectives.  

 FRAME is committed to the Investors In 
People Standards and has also achieved 
accreditation as a Star Social Firm. 

FRAME is pleased to announce that it now 
holds the Bronze Investors In People 
status  

 Social Accounting complements these 
awards and provides the ideal mechanism 
for providing positive reinforcement for 

the things it does well as well as 
highlighting opportunities for 
improvement to services.  

 FRAME’s social accountant is Christopher 
Harrison.  The accounts were produced 
by members of the senior management 

team. 

 

                                                           
1
 PROVE! IMPROVE! ACCOUNT! – The new guide to Social 

Accounting and Audit 

 

3. Background 

Pembrokeshire FRAME, located in South 

West Wales, is considered a flagship 
Social Enterprise in Wales. It was 

recently a finalist for the Social 
Enterprise 100 Impact Champion 2013, 

being one of 25 Social Enterprises in the 
UK to achieve the maximum score of 10. 

FRAME’s headquarters was relocated to 

Merlins Bridge in 2011. The new building 
offers better conditions for participants, staff 

and reuse customers. There is also more 
space to allow further training opportunities 
and partnerships to be explored. This 

financial year saw the completion of the 
refurbishment. 

FRAME provides its services on three other 
sites in Pembrokeshire: Goodwick, Pembroke 
Dock and Scolton South (Woodland 

Management) 

FRAME works with people from all disability 

groups and those considered socially 

excluded. Service delivery is underpinned 

by the need to provide vocational, 
occupational, social and recreational 

opportunities to enable participants to 
contribute as full members of their 

community.  

FRAME provides a real but sheltered working 

environment where people learn new skills, 
practise work and regain self-confidence and 
self-esteem to assist them on their journey 

towards employment.  

Work practice, training and skills 

improvement are targeted at the essential 
requirements of employers in 

Pembrokeshire: basic competences such as 
team working, accepting responsibility, 
accepting instruction and punctuality are 

core elements of this work.  
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1993 
• F.R.A.M.E 8 people with MIH Wanting  Meaningful Occupation Based in Merlin’s Bridge Club 

1994 
• Charitable Status  

1995 
• Move to dedicated premises in Johnston 

1997 
• Shop in Haverfordwest opens 

1998 
• First staff employed  

2000 
• Pembrokeshire FRAME Limited  

2002 
• Grant to employ Client Support Worker  SLA with CTLD 

2003 

• Support 66 people offering 6600 training days. Turnover £200k. 3100 Collections (433 t) Re-use 60%. Cleanstream Grant 

•  Pilot Bulky Household Contract. Third Party Agreement with Pembs College 

2004 

• 10 Members of staff supporting 109 people. 7800 training days. Turnover 300k.  

• 4840 collections (562 t) Re-use FRAME 51% PCC 27% 

2005 

• 16 Members of staff supporting 107 people. 8700 training days. Turnover 300k. 

• 8960 Collections (700t) Re-use FRAME 57% PCC 39%. Pembroke Dock Warehouse Opens. 

2007 

• 24 Members of staff supporting 147 people. 9700 training days Turnover 590k.  

• 9480 collections (970t) Re-use FRAME 59% PCC 49%  Haverfordwest shop closed  

2008 

• 24 Members of staff supporting 166 people. 8370 training days Turnover 590k.  

• 8500 collections (860t) Re-use FRAME 73% PCC 52% 

2009 

• 24 Members of staff supporting 166 people. 8270 training days Turnover 590k.  

• 7900 collections (810t) Re-use FRAME 65% PCC 52% 

2010 

• 29 Members of staff supporting 132 people. 9243 training days Turnover 535k.  

• 8620 collections (1120t) Re-use FRAME 74% PCC 70%  

2011 

• 27 Members of staff supporting 184 people. 8482 training days Turnover 696kk.  

• 9480 collections  (958t) Re-use FRAME 70% PCC7 1.6% CA Sites 44% 

2012 

• FRAME headquarters relocated from Johnston to Merlins Bridge.  29 Members of staff supporting 203 people 

• 9097 training days. Turnover £709,823.  923 tonnes collected . Reuse  FRAME 76% PCC 68%  CA Sites 56% 

2013 

• 29 Members of staff supporting 237people.  9332 training days.  Turnover £704,765.  

• 1082 tonnes collected.  Re-use  and recycled FRAME 77% PCC 73% CA Cites 60%  

2014 

 

• 30 Members of staff supporting 206 people.  9096 training days.  

• 2091 tonnes collected.  Re-use  and recycled 83% 

 

 

4. History of Pembrokeshire FRAME 
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5. Organisational Structure (March 2015) 

 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 

 

 
The organisation is structured in this way to ensure that the business objectives are protected 

from exploitation, ensuring that the services offered to Clients will always be the organisation’s 
main objective. The board of directors and the members are above the staff on the 

organisational chart.  
 

Members Council 

 The charity has a membership drawn from its Clients and Volunteers. 

 The membership is responsible for the nomination, election and removal of Directors.  

 The Members’ Council can, if necessary, either at Annual General Meeting or at an 
Extraordinary General Meeting pass a vote of no confidence in the Board of Directors and 

remove them from office. 

 The day to day interaction with the members is through a Members Council  
 Each vocational area elects one or two people to represent their area on the Member’s 

Council which meets monthly. 
 Member Council representatives are responsible for ensuring that there is a flow of 

information from bottom up and top down.  
 The Members Council has no day to day management role  
 It is consulted on how the organisation develops its services and its views form an important 

part of the decision making process.  
 Directors are invited to attend the Members’ Council meetings periodically to take part.  
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6.1 Mission, Values and Objectives 

 

 

  6.1.1 Our Vision 

Is to assist in removing the 

barriers preventing people of all 

disability groups from fulfilling 

their potential. 

 

6.1.2 Our Mission 

FRAME promotes social 

inclusion, self-worth and 

personal well-being through 

supported, meaningful 

occupation and education, 

particularly for those from any 

disability group, including 

mental health.  

6.1.3 FRAME’s Main Charitable Objective 

The objects for which the Charitable Company is established are:- 

-  To promote and provide education, training and employment 

opportunities to persons from any disability group and persons who are 

considered to be socially excluded, to enable them to test their ability to 

undertake meaningful occupation or work, develop new skills and change 

direction in their lives.  

6.1.4 Values 

 FRAME will communicate and consult in an open and responsive manner. 

 FRAME will provide a work environment that is supportive and non-

judgemental. 

 FRAME will provide services that balance the individual needs of clients, 

staff and other individuals.  

 FRAME will provide a service that meets the recognised quality 
standards by employing experienced and qualified staff. 
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Objective 1 - Social Inclusion 

To encourage social inclusion for the 
Participants and Volunteers by: 

Activity 1.1 Offering meaningful 
occupation in a community enterprise  

- Offer 10,000 work practice/ training days per 
annum 

- Offer opportunities in retail, warehouse & 
distribution, workshop, horticulture, office work, IT 

Activity 1.2 Developing social 
interaction 

- Provide pan disability activities 

- Provide opportunities for group    working  

- Provide a client crew room 

Objective 2 - Develop Self Worth and 
Well Being 

To develop self worth and personal 
well being for Participants and 

Volunteers 

Activity 2.1 Supported personal 
development planning  

- 80%  of Clients/Volunteers have a PDP review at 
least once a year. 

 - Rise in self confidence 

 - Monitoring and recognition of progress 

Activity 2.2 Giving responsibility 

- Structure for progression and increased 
responsibility. 

 - Number of people progressing through structure 

 

 

Objective 3 -  Education and Training 

To provide education and training for 
Participants and Volunteers  

Activity  3.1 Offering vocational 
training in a community enterprise 

 - Deliver over 50 OCNs per annum to at least 25 
people 

 - Offer IT training to at least 10 people 

 - Offer NVQ training to up to 5 people 

 - Deliver internal training and certification 

 

Activity 3.2 Improve basic skills   - Offer basic skills training up to 10 people 

Activity 3.3 Offering supported 
employment training 

Key Steps project: 

 - Support over 100 people a year 

 - Provide job coaching to 25 people a year. 

 - Facilitate paid work for 15 people per year. 

Objective 4 - Relief of Poverty and 
Social Deprivation 

To relieve the effects of poverty and 
social deprivation  

  

Activity 4.1 The provision of low cost 
or free furniture and household items 

 - Complete over 3000 transactions pa 

 - Give discounts to 25% of customers 

 - Provide 50 packages of free goods. 

Objective 5 - Environmental Good 
Practice 

To encourage and promote the 
protection and enhancement of the 

Environment 

Activity 5.1 Maintaining 
Environmental Award  - Green Dragon level 2 

Activity 5.2 Collecting and organising 
reuse and recycling of unwanted 
furniture and household goods 

 - Collect 30,000 items per annum 

 - Re-use over 9000 items per annum 

 - Re-use or Recycle over 60% by weight of items 
collected 

Activity 5.3 Promoting environmental 
good practice  

 - Advertise collection and re-use service 

 - Attend events to promote environmental 
benefits. 

Objective 6 - Employment of Disabled 
Staff 

To provide opportunities for the 
employment of disabled staff  

Activity 6.1 Maintain Social Firm status 
At least 25% of employed staff are disabled or have 

a disadvantage in the workplace 

6.1.5 Objectives 

  
Targets set 
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Supported Employment 
Services 

Training Workshops 

Community 
Re-use Store 

Ebay Store 

Furniture 
Workshop Blueskys 

Woodland 
Management 

Bulky 
Household 
Contract 

Social 
Enterprise 
Initiatives 

One of a kind 
Painted 

Furniture 

COASTAL Contract 

6.2 Services Provided 

FRAME’s services can be split into departments: Client Services and Business Services 

Currently these services are integrated into a number of vocational areas with training 

and skill building being delivered separately to the business opportunities.  

 

Client Services will focus on the support 

and delivery of training and skill building 

through a portfolio of accredited training 

opportunities and job coaching linked to 

work practice, meaningful occupation and 

paid employment.   The Supported 

Employment and Training service and the 

Training Workshops will be responsible 

for delivering and supporting all training 

within FRAME. The cost of training will be 

clearly identified and income streams 

developed to cover these costs. 

A range of Business Services will 

provide the opportunities for work 

practice, meaningful occupation and paid 

employment. These will be delivered 

directly by FRAME or in partnership with 

other organisations. Each of the Business 

Services will have an income stream 

from contracts or sales which covers the 

cost of operation and may contribute to 

the cost of Client Services if appropriate.  

 

 

FRAME are always looking to develop new opportunities to increase the opportunities 

available to the participants and to raise money for the charity.
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6.3 Stakeholders 

The key stakeholders represent the individuals or people that we regularly consult with or report to for regulatory reasons.   

 

Key Stakeholder 

Organisation/ Group 

Involvement In FRAME 

P
r
o

a
c
ti

v
e
ly

 

C
o

n
s
u

lt
e
d

?
 How Consulted /Source of Evidence Omissions 

S
ta

ff
, 

C
li
e
n

ts
 a

n
d

 D
ir

e
c
to

r
s
 Staff (including seconded 

staff) 

All aspects No Staff meetings 

Appraisals 

 

The annual surveys did not 

take place in this 

accounting period due to a 

lack of resources. The 

surveys have been 

completed outside the 

accounting period ready for 
the next social accounts. 

Directors Trustees of Charity 

Management Committee 

No Monthly directors’ meetings (minuted) 

 

Participants (includes 
Members) 

 

Recipients of service  

Members’ Council 

No Monthly Members’ Council meetings 
(minuted) 

Volunteers Provide voluntary services to 

FRAME 

Members’ Council 

No Monthly Members’ Council meetings 

(minuted) 

P
a
r
tn

e
rs

 

Pembrokeshire Mind Joint services including social 

events, training and funding 
applications. 

No Regular meetings (unminuted)  

Joint grant applications 

 

 

COASTAL Providing opportunities for 

training and work placements 

for participants in- house and 

externally – offering support to 

participants taking steps 
towards employment 

 No  Regular meetings  

 Audits 

 Tracking of participants progress 
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Key Stakeholder 

Organisation/ Group 

Involvement In FRAME 

P
r
o

a
c
ti

v
e
ly

 

C
o

n
s
u

lt
e
d

?
 How Consulted /Source of Evidence Omissions 

C
u

s
to

m
e
r
s
 

Pembrokeshire County 

Council Department of 

Transportation and 

Environment 

Bulky Household Contract No Weekly returns/ Monthly meetings 

Contract tender process and documentation focus 
on reuse/ recycling and social enterprise 

Informal/irregular meetings 

are held with other 

Customers as these 

customer relationships had 

less significance to FRAME’s 
activities in this year. 

 

 

 

 

 

 

 

 

Pembrokeshire County 

Council Community 

Team Learning Disability 

(CTLD) 

Service Level Agreement 

Referral source for Clients 

Yes Regular returns 

Quarterly update meetings 

 

Pembrokeshire County 

Council Community 

Mental Health Team 

(CMHT) 

Informal unpaid contract to 
take Clients 

Referral source for 

Volunteers 

Yes Quarterly meetings 

 

Donor Customers and  

Re-Use Customers 

Source of items for the re-
use activity 

Provide cash donations for 
items 

No Letters of appreciation. 

Job Centre Disability 
Employment Advisor 

Referrals to Key Steps 

project for job coaching and 
support 

Yes Regular meetings 

 

Pembrokeshire College Training Provider 

Third Party Training 
Agreement 

No Reporting under Third Party Agreement / Regular 
meetings 

S
u

p
p

li
e
r
s
 Buzitech IT support No Monthly support 

 

All suppliers have been sent 

details of FRAME’s 

objectives and details of the 

website to obtain additional 

information if required. 
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M
e
m

b
e
r
 

O
r
g

s
 Furniture Re-use Network 

 

FRAME is a member of 

the reuse network.  

No Information emailed. Returns of 

purchases from the reuse networks 
sent. 

Other member organisations have been 

sent details of FRAME’s objectives and 

details of the website to obtain 
additional information if required. 

F
in

a
n

c
ia

l/
F
u

n
d

in
g

 P
ro

v
id

e
r
s
 Welsh European Funding 

Office 

Grant provider (Bridging 

the Gap) 

No Quarterly returns 

Final Review of grant  

COAST 

 

Charity Bank Grant Provider  

Loan Provider 

No Regular meetings, reports 

Environment Wales Grant Provider for Blue 

Sky’s 

No Regular meetings, reports. Annual 

reapplication for management grant. 

Accountants/Auditors Financial accounting No Annual accounts 

Auditor completed review account of 
FRAME for file. 

R
e
g

u
la

to
r
s
 

Charity Commission Charity status No Review of main objective of FRAME 

Annual Returns 

Other regulators contacted on a need 

basis. 

Companies House   No Annual Returns  

 

Key Stakeholder 

Organisation/ Group 

Involvement In FRAME 

P
r
o

a
c
ti

v
e
ly

 

C
o

n
s
u

lt
e
d

?
 How Consulted /Source of 

Evidence 

Omissions 

P
e
m

b
s
 

C
o

m
m

u
n

it
y
 

Pembrokeshire Mental 

Health Planning and 

Implementation Group 

FRAME sits as part of this 

group which reviews and 

advises on mental health 

services throughout 

Pembrokeshire 

No Minutes of meetings Meetings were held with other groups to 

discuss specific issues as they arose. 
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Activites 

Outputs 

Outcomes 

Impacts 

6.4 The Scope of the Accounts  

The social accounts cover the period 1st April 2014 to 31st March 2015 with all the evidence and 

data collation being relevant to this period. These accounts will focus on reporting FRAME’s 
Social, Environmental and Economic Impact by looking at FRAME’s objective activities using the 
following process: 

 
 

 
 
 

 
 

 
   

 
 

 
Each objective will be reported on individually.  

 
FRAME will report, review and assess all six of its objectives in these social accounts.  

 
Section 6.3 sets out FRAME’s analysis of its stakeholders – this includes anyone who has a 
tangible impact on FRAME’s operation.  It specifies how they are involved with FRAME, whether 

they were proactively consulted about specific aspects of FRAME’s work, how consultation 
occurred and why some were not consulted.  Consultation via surveys were not included in these 

accounts in an attempt to get the accounting cycle up to date. 
 
FRAME is committed to pro actively consulting a selection of stakeholders from each stakeholder 

group on a rotational basis. FRAME does not have the staff resources to pro actively consult all 
stakeholders every year. FRAME will attempt to get the accounting cycle up to date before 

proactivily consulting its key stakeholders.  
  
Due to time pressures the  accounts have been completed on a smaller scale than usual. It has 

been agreed that the next set of social accounts will contain more detail. This set of accounts 
has focused on the objectives only. 

 
Quantative data throughout the report has been taken from 2 bespoke databases: personnel 
and stock control.  

 
The mission statement, main charitable objective, vision, values and objectives that have been 

assessed in these accounts can be found in section 6.1.   
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7. Report on Performance 

The following information shows the result of FRAME’s activities between April 2014 and March 

2015.  The information on client attendance has been taken from FRAME’s personnel database, 

information on reuse has been taken from FRAME’s stock database.   

7.1 Objective 1 

 

 

 

 

 

The above graph and following table show the number of people attending for a work practice or training 

placement with FRAME under each contract category. 
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Learning
Disability

Mental
Health

Other Physical Sensory Subs Misuse

Days offered and attended at FRAME April 2014 - March 2015 by area 
of delivery 

Days not attended

Days Attended

Objective 1 - Social Inclusion  

FRAME encourages social inclusion for the Clients and Volunteers by 

Activity 1.1 Offering meaningful occupation in a community enterprise 

Activity 1.2 Developing social interaction 

During the year…. 

 FRAME supported 206 people on work practice or training. 

 53.87% of the days offered were attended. 

 Each person attended for an average of 44 days. 
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   Days 
Attended 

Days 
Offered 

Percentage by Area  

Learning 
Disability 

4734 7222 52.04% 

Mental Health 2362 4300 25.97% 

Other  485 2247 5.33% 

Physical 1016 1623 11.17% 

Sensory 229 453 2.52% 

Subs Misuse 270 1041 2.97% 

Total  9096 16886   

 

 

 

 Each of the 9 vocational areas of FRAME that provide work practice or 

training offers opportunities to people with a variety of contract types. 

Area of delivery 
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Mental Health 501 0 1354 222 510 1107 448 32 126 

Learning 

Disability 
438 2 2733 1597 471 1068 641 161 111 

 

Substance Misuse 145 0 274 1 0 312 147 162 0 

 

Physical 17 214 502 135 119 107 363 123 43 

 

Sensory 0 38 193 106 0 4 111 0 1 

 

Other Contracts 139 23 190 437 0 1375 33 50 0 

 

Totals 1240 277 5246 2498 1100 3973 1743 528 281 16886 

 

 

 

 

7.2 Objective 2 – Improving Self Worth 

and Well Being 
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FRAME develops self worth and personal 

well being for Clients and Volunteers by 

Activity 2.1 supported personal 

development planning 

Activity 2.2 giving responsibility                                                                                                                                                                                       

 

Self worth and well being are 

developed by:  

 Valuing everybody whatever their 
reason for being at FRAME;  

 Enabling everyone to achieve by 
structuring work and training to 

individual skills; 

 Providing recognition for any 
achievement however small; 

 Giving Clients the opportunity to 
making a difference to their 
community. 

 

Each client and volunteer has a mutually 

agreed personal development plan 

(‘PDP’) tailored to individual need.    

A typical development plan process would be  

 Initial site visit 

 Application process 
 Allocation to vocational area 

 Induction 
 Basic Skills assessment (if required) 
 Goal Setting 

 Review of placement and assessment 
of training needs at regular intervals 

 Enrolment on third party training 
schemes 

 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

58% of the participants that 

attended FRAME had a documented 

work star review between April 2014 

and March 2015 by FRAME. 

 

Clients and volunteers have their role in 

FRAME reviewed on a regular basis. Daily 

notes are recorded as necessary.  PDP 

reviews should be recorded in the Personnel 

database at least once a year; however, due 

the timing of people coming to and leaving 

FRAME and to individual circumstances it is 

not always possible to complete a review.  

It must also be taken into consideration 

there is a number of people that only 

attended for a very short space of time and 

not long enough to have a review.   

 

 

 

 

 

 

 

 

 

 

 

 

 



 

19 
 

 7.2.1 Achiever of 

the year awards 

Achievement is recognised by certification 

and awards. Every course, however small is 

certified by FRAME and externally if 

applicable. 

Each year FRAME awards the participants 

and volunteers who have made the most 

progress. 

Achiever of the year (Christine 

Bennett Shield) 
 

Merlins Bridge: Sarah J   
Richard P  

 
Blue Skies:  David C 

 
Pembroke Dock: Silvia S 

 
Goodwick:   Siwan R 

 
Volunteer of the year (Brian Pratt 

Shield) 
 

Merlins Bridge:  Trevor B Nikki L 

 
Pembroke Dock: Louisa W 

 
Tristian Roberts Award - 

Inspirational Effort  
 

Tony S 
Nathan A 

Jason H 
 

 

 

 

 

 

 

 

Clients and 

Volunteers are 
given responsibility based on their 

ability.   

This could include: 

 Getting to FRAME independently 

 Time keeping 

 Wearing appropriate personal 

protective equipment 

 Being a buddy for a new client 

 Working independently following 
established procedures 

 Becoming a team leader with 

responsibility for keys to open up in the 
morning and being allowed to cash up.     

 Becoming a representative on the 
Members’ Council 

 

 

 7.2.2 Social 

inclusion 

Social interaction is encouraged through 

various activities including: 

 Participation in the community via the 

furniture re-use store provides contact 
with the wider community through 

customer service in the retail areas and 
collection and delivery of items. 

 A crew room is provided at each 

location and people are encouraged to 
take breaks together. 

 Representation on the Members’ 
Council means that people have to 
inform others of the discussions and 

decisions made. 

 Social events are organised regularly 

within FRAME. 
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0 2 4 6 8 10 12

Basic Skills - Literacy

Basic Skills - numeracy

BSL Level 1

Carpentry - Level 1

Creative Craft Skills - Decoupage - Level 1

Customer Service - Level 1

Customer Services - Level 2

Dealing with Cold callers and Scams

Gardens: Pests diseases and weed control

Health and Safety in Waste Recycling entry 2

HOME DIY

Induction for Volunteers

Intro to Manual Handling

Lifting and Handling Inanimate Loads

Online Auction Sites Level 2

Professional Development (CPD) CV writing

Sign Language - An introduction - Level 1

Understanding and Managing the Interview process

Using Online Auction Sites

Using Online Auction Sites Level One

Work Skills

Training undertaken by Participants at FRAME April 14 to March 15 

7.3 Objective 3 – 

Education and 

Training 

FRAME provides education and training 
for Clients and Volunteers by 

Activity 3.1 offering vocational training in 

a community enterprise  

Activity 3.2 improving basic skills 

Activity 3.3 offering supported 

employment training 

Vocational training is provided under a Third 

Party Agreement with Pembrokeshire College, 

who provide Agored Cymru accreditation, and 

COAST.  

 

 

 

 

 

 

 

Education and training is  

 Provided onsite 

 Designed specifically for the requirements 

of our Clients  

 Designed to meet the needs of local 
employers 

 Varies year to year depending on demand 

 Delivered in small groups or on a ‘one to 

one’ basis  

 Free at point of delivery  

 Taught by FRAME staff  

 We have registered as a City and Guilds 

training centre to offer land based skills. 

 

 

 

 

 

 

 

During the year 77 training 

courses were delivered to 

participants. 
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Key Steps @ FRAME 

Key Steps provides the following services. 

 Advice relating to paid employment including self employment 

 Job search,  

 Support with CV writing and interview techniques 

 Information about FRAME and other voluntary organisations, 

 Information on training opportunities 

 The opportunity to enter a work taster, paid work placement or voluntary placement on a 

supported basis 

 Job Coaching 

 Travel Training 

People are referred to Key Steps for various reasons including 

 To get back into employment,  

 To engage in meaningful activity or voluntary work 

 To receive application support 
 

Participants access FRAME from all over Pembrokeshire 
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Work Star Chart Action Plan 

Work Star Improvements

 
 

The work star is a self-assessment tool that measures participant’s soft skills is completed when 

a review is done. 66 of participants that completed a work star in the accounting period had 

previously completed one so comparisons could be drawn between the first work star and the 

most recent one to measure progression. The graph shows the average score for the 66 people 

when asked about their own abilities. As you can see there is an improvement across all 

categories from when a participant started at FRAME to their current beliefs. The average 

improvement across all categories is 1.4. The workstar was introduced to FRAME in 2012 

0
1
2
3
4
5
6
7
8
9

Graph to show average score from first work star to 
most recent 2014-2015 

First work star

Latest work star

The Work Star is a 

tool used to measure 

a participant’s soft 

skills development. It 

is a self-assessment 

tool as only the 

individual will know 

how they are feeling. 
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7.4 Objective 4 – 

Relief of Poverty and 

Social Deprivation 

To relieve the effects of poverty and 

social deprivation by 

 Activity 4.1 The provision of low cost 

or free furniture and household items 

To relive the effects of poverty and social 
deprivation by making available low cost, 

pre-used household items, bric-a-brac and 
clothing.  

 Re-usable items collected by FRAME are 
made available in the showrooms in 
Johnston, Pembroke Dock and Goodwick 

 The showrooms are open to the general 
public 

 FRAME requests a donation for each item.     

 Individuals with proof of receipt of benefit 
or the elderly are given a discount off the 

requested donation.   

 FRAME works with a number of agencies 
who re-home people to provide packages 

of furniture and other household items. 

 In certain circumstances items are given 
to individuals and families in crisis for 

free. 

 

Summary of Re-use 

 

Number of transactions                        6171 

Total donation requested             £310537.76 

Discounts                                     £7913.13 

Total Donation(after discounts) £302624.63 

 

 

 

 

 

Discounts 

 Discounts of 10% are given to people 
with proof of benefit 

 Highly discounted or free items are 
given to people in crisis. 

During the year discounts were given 

on 607 transactions with a total value 

of £7913.13 discounts given. 

Packages of free furniture were given 

to 17 Families in crisis. 

 

Discounts given to customers 

Discount 
Number of 

Transactions 

Total 

Requested 

Donation 

(£) 

Discount 

Given (£) 

No 

Discount 
5564 258302.67 0 

Up to 

10% 
453 34169.18 2947.30 

11%-25% 108 13104.18 1710.84 

26%-99% 29 3683.16 1544.17 

100% 17 1278.97 1278.97 

  6171 310537.76 7913.13 
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7.5 Objective 5 – Environmental Good Practice 

To encourage and promote the protection and enhancement of the Environment by 

Activity 5.1 maintaining an environmental award; 

Activity 5.2   collecting and organising reuse or recycling of unwanted furniture and 

household goods; 

Activity 5.3 promoting environmental good practice. 

 

 

 

 
 
 
 
 

 

 

 FRAME contributes to the protection and enhancement of the environment 

through its Community Furniture Re-use store.   
 FRAME currently holds Green Dragon Environmental Award Level 2  
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FRAME have collected 872 tonnes more than the previous account cycle. The increase is due to the secondary processing contract. The 

percentage of items reused or recycled has risen from 79% to 83%. Included in this 11,000 mattresses that have been diverted from 

landfill. The weights for second stage have been included but the items cannot be assigned to its destination (See table). 25415 items 

were collected by second stage in the financial year. 

 

Destinations of items donated to FRAME April 2014 – March 2015 
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7.6 Objective 6 – Employment of Disabled Staff 

To provide opportunities for the employment of disabled staff. 

• Activity 6.1 Maintain Social Firm status 

http://www.socialfirmswales.co.uk/search/default.aspx?category=recycling 

Target- At least 25% of employed staff are disabled or have a disadvantage in the 

workplace 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 53% of FRAME’s staff currently employed are disabled or have a 

disadvantage in the workplace.  

 

http://www.socialfirmswales.co.uk/search/default.aspx?category=recycling

