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Julian Healey

Chief Executive

latest developments
Haberdashers’ Hall was again 
the delightful setting for our 
May conference this year and at 
which our theme was very much 
developed within the context 
of Brexit, the likely result, what 
effect that result would have on 
the property market generally 
and upon receivership work 
specifically.
Our speakers held strong views 
and, showing great confidence in 
their audience, were not reluctant 
to express them. A lively debate 
ensured with a healthy exchange 
around many of the views 
expressed. Members and their 
guests were able to continue and 
develop these themes, as well as 
renew acquaintances, well into 
the evening at the ensuing drinks 
reception held in the quadrangle 
at Haberdashers’.
The topics discussed and 
the detail of the talks are set 
out in detail in this edition of 
narator. However, it should be 
remembered that our speakers 
are invited to our conferences 
for their insight, reputation and 
experience; they are encouraged 
to be provocative, to question 
and to challenge. As such the 

views expressed represent their 
individual opinions and as such 
are not necessarily the views or 
adopted policies of NARA.
I hope that you find this edition 
an interesting review and 
reminder of what took place; if 
you did not attend that I would 
encourage you to do so in 2017 
not merely for education and 
enjoyment, but also to secure 
with ease a material contribution 
towards the necessary CPD 
requirements.
We are already working on the 
2017 conference and if you have 
a specific topic that you wish to 
see addressed, then please let 
us know.
You will have also seen that we 
now seek to communicate with 
the membership more regularly 
and by email, with the emphasis 
being upon mobile device 
accessibility. Please ensure that 
your contact details are kept up 
to date; if you wish to have any 
client, colleague or other contact 
added to the list, then please 
use the Forward button provided 
each time. 
Marketing is at its most 
successful when personally 

targeted – our communications 
are designed not merely to assist 
members, but to enable them to 
demonstrate relevance to their 
clients: our list is only as good 
as you make it. Any data you 
provide will be safeguarded – 
our policy is clear and readily 
available – we undertake not 
to share it with anyone else, 
including NARA members. 
Our annual training days are now 
being finalised: we have paid 
close attention to what topics you 
have asked us to address and 
as such we have a wide range 
of issues to cover; I look forward 
to seeing you at either Rochdale 
on 3 November or London on 16 
November.

Our speakers are invited to our 
conference for their insight, 
reputation and experience; 
they are encouraged to be 
provocative, to question and to 
challenge. 
As such the views expressed 
by our speakers represent their 
individual opinions and as such 
are not necessarily the views or 
adopted policies of NARA.



Frustrated at the 

Government’s “ridiculous” 

approach to the housing 

crisis, author and former 

Estates Gazette editor, Peter 

Bill, sets out alternatives. 

In this year’s Queen’s Speech, 

the Government announced its 

new Neighbourhood Planning 

and Infrastructure Bill, which 

included a pledge to build a 

million new homes. 

Using the car manufacturing 

industry as an analogy, Peter 

explained why Government 

measures would fail and what 

might succeed instead. 

“There is a Whitehall delusion 

that if they pull a lever, there’s a 

string attached and something 

will happen. 

“Imagine a house as a car. There 

are 10 major house builders or 

car makers in Britain, controlling 

80% of market. Firstly, they 

build cars to sell them, not to 

be driven. They add bells and 

whistles to the car to sell them. 

They build homes so you can buy 

them, not live in them. You get 

gyms in tower blocks and faux 

Tudor beams in Surrey houses – 

to sell them. 

“Secondly, the price that car 

makers pay for parking lots rests 

on the number of cars they can 

stack on the lot. They’ll stack as 

many as possible on there, push 

up the lot price and reduce the 

size of the cars. 

“The third point is not so well 

understood: each forecourt sells 

no more than one car a week. 

It doesn’t matter where you are, 

there are always around 0.7 or 

0.6 houses sold a week. You 

could have a 2,000-house site 

but you’ll sell only one a week. 

Why? Because the price is 

pitched to meet that level of real 

demand.”

Peter made the case that people 

might say they wanted a new 

house in the same way they may 

say they want a new car and that 

demand could not be gauged 

this way.

He criticised the Government for 

its ineffective approach: “They 

say: ‘Can we sell you land so 

we can put more cars on the 

land? Can you build tiny cars for 

poor people? Can we give you 

money to build tiny cars for poor 

people?’

“But they won’t get built unless 

the house builders want to build 

them. They don’t build because 

the Government wants them to 

be built, they build to make a 

profit and why would they do 

anything else?”

Peter said that while the 

house builders had signed an 

agreement to “try a little harder”, 

if sales were to dry up, the sites 

would close and if more than one 

a week were sold, they would put 

up the price, “like any car maker”.

Peter explained that experts 

had come up with two possible 

solutions to the problem at 

least 10 years ago. Insurance 

companies had rejected the 

second proposal, in the belief 

their drive into the private rented 

sector would be halted.

The first solution would take 

place “only over the dead 

body of Treasury ministers”, 

but required land to be sold to 

developers at cost or existing 

use value. This could be a tenth 

of the open market value. In 

addition, the houses would have 

to be rented in perpetuity or for 

15 years minimum, to prevent 

someone from taking the extra 

value. 

A second solution, more 

complicated, would be to add a 

new planning class to allow local 

councils to specify the type, size 

and density of homes required. 

“If you do that, the land price 

goes down and you can have 

the sort of houses you want,” he 

said. 

“I can’t speak for outside 

the capital but in London in 

December last year, it felt like the 

boom was over. In January and 

February, it all felt a bit rocky – 

but from early April on, it frankly 

feels to me, and anybody I speak 

to, that things are cruising along 

nicely. I know this may be bad 

news for property receivers!”

“For quite some time, this 

Government and the last have 

been quietly turning the screw on 

both tax avoidance and evasion. 

The Panama Papers leak added 

a twist to it. The time will come 

when tax avoidance will come 

into the net and there’ll be no 

more trips for directors to those 

lovely offshore vehicles they’re 

pretending to manage from 

Jersey or Luxembourg. In 10 

years, evasion will be seen as 

anachronism.

“Looking at the detail of the new 

Register of Beneficial Owners, 

don’t worry about it too much 

for another year or so. It’s one 

of those slow-burning ones that 

will gradually catch up. All it 

does is add a huge extra layer 

of bureaucracy to everybody’s 

life. All the good people will 

comply and the criminals will still 

find a way round it some way or 

another and they’ve got three 

years to work out how to do it.

“Property is now associated with 

tax evasion whether we like it or 

not, and because of the political 

climate, the Government has to 

do something. 

“I’m told the impact of this new 

climate is already in effect, 

though there haven’t been any 

press releases about it. Both 

the FCA and HMRC are keen 

to prove their metal and have 

already been into the property 

of one fairly large firm of agents, 

rifling through files in order to 

discover whether anybody isn’t 

complying with money-laundering 

regulations.”

call for change to public land sales

Peter Bill
former Estate Gazette Editor

Property is now 
associated with tax 

evasion whether 
we like it or not

ON TAX EVASION

this may be bad news 
for property receivers

ON THE ECONOMY



the capital and khan
London Mayor Sadiq Khan 
will fail in his task to build 
enough affordable housing for 
the capital, says chair of BNP 
Paribas Real Estate and former 
Conservative Minister for 
Transport, Steve Norris.

“Remind me why it pays me to 
make you look good? And if 
you’ve got that much money that 
you don’t want to put fares up, 
why are you talking to me?”
According to Steve Norris, this 
was the response the new London 
Mayor could expect from the 
Treasury if he tried to honour a key 
promise to the capital to freeze 
bus and tube fares. 
It would be just one of the 
impossible tasks ahead for a 
Labour mayor sitting under a Tory 
Government until 2020 – along 
with the colossal challenge of 
building enough affordable 
housing for London’s bulging 
population.
Steve, who ran for the Mayoralty 
twice himself, pointed out that 
the consequence of putting 
fares on hold would deprive 
Transport for London (TFL) of 
significant revenue. This would 
be at a time when a “billion-plus” 
upgrade was needed to bring 
the underground’s signaling 
and rolling stock up to modern 
standards. 
As with the Crossrail project, 
most infrastructure projects were 
funded by Central Government 

anyway, but the disputed cost of 
the freeze – somewhere between 
£500m and £1.9bn – would not 
help Sadiq’s case, argued Steve. 
“While TFL and the Greater 
London Authority, under the 
Mayor, have the power and 
responsibility to manage these 
services, the money in the main 
comes from Central Government.” 
Sadiq’s requests for funding 
were unlikely to be met in the 
same spirit as those made by his 
predecessors, Ken Livingstone 
and Boris Johnson.
“For the majority of the time there 
was a genuine commonality of 
interest between Government and 
the Mayoralty. They were both 
happy to make the other look 
good. It’s a much more difficult 
proposition for Sadiq.”
Steve asserted that on the crucial 
issue of housing, the differences 
between the Mayor and the 
Government would be more 
acute. And with the population 
set to increase to 15m by 2040, 
the Government was wrong to 
focus on fuelling further home 
ownership. 
He said: “People in London are 
incredibly lucky because, unlike 
anybody else in the country, they 
can actually treat their home as 
their pension supplement....You 
don’t have that opportunity if you 
live in Manchester, Liverpool, 
Birmingham, Leeds or almost 
anywhere else in the entire islands 
of Great Britain.

“That advantage is fine, we all 
support it. But there is a colossal 
demand already there out there. 
The last thing you do when 
demand is a problem is fuel more 
demand. You have to be looking 
at supply.”
Agreeing with Sadiq’s proposition 
that supply must be affordable 
to Londoners, he added: “The 
average salary in London is £34k 
pa. When you remember that, 
you understand why affordability 
is the key to housing in this city. 
People are being driven out to 
all points of the compass. They 
are travelling two hours each way 
every day simply to come to a job 
in the city centre. That includes 
a lot of people vital to operation 
of city such as nurses and police 
officers.”
The solution, however, was neither 
to impose “arbitrary limits” on 
affordable housing costs nor 
to restrict rents. On the latter, 
he said: “It doesn’t work, we’ve 
tried it...rather than making more 
homes affordable to rent, it drives 
away private landlords, meaning 
the actual amount of available 
property reduces.” 
The answer would be in the 
establishment of a National 
Housing Corporation, which sold 
public land at current use value 
and not market value. 
“Don’t sell the piece of land 
behind the hospital to a developer. 
Keep it and build to rent genuinely 
affordable housing. Fund it 

through bonds issued by the 
National Housing Corporation, 
which will be snapped up 
across the globe. With yields 
of 3 to 3.5%, there would be an 
enormous appetite for this sort of 
product in the pensions market.” 
He added that lifetime tenure 
should not be given, but rents 
increased modestly in line with 
inflation. 
“If you don’t do that in London, 
you don’t have a hope in hell of 
reaching 50,000 homes, which 
is the minimum we should be 
building to keep pace with 
demand.
“My sad prediction is that Khan 
will fail, as his predecessors have 
failed. We will be grappling with 
this problem for some time until 
the Government bites the bullet 
and accepts current use value as 
the basis on which public land 
should be transferred.”

Steve Norris
BNP Paribas Real Estate UK

dates for your diary
Don’t forget to note the following dates in your diary:

Further details and booking form are available to download from the website www.nara.org.uk

2016
29 September – Network and Market Update – 

Birmingham

20 October – Fundamentals of LPA Receivership – 
London

3 November – Northern Training Day

16 November – London Training Day

2017
23 February – Part I Intro RPR Exam

26 April – Part II  RPR Exam Revision

17 May – Annual Spring Conference

June – RPR Exam



what they said about brexit – before 
the referendum
Steve Norris, chair of BNP 
Paribas Real Estate and former 
Conservative Minister for 
Transport:

I think you’ll find we’ll vote to 
remain, probably by 53/ 47. It will 
be pretty narrow.
If we stay, then Cameron stays. 
He’ll re-shuffle and he’ll give Boris 
a job. The key question is can he 
do a serious job? He’ll get the 
Health brief...If Boris passes that 
test, when he steps down, he’s on 
the ticket to be next leader and if 
he’s on the ticket, he wins.
Who else? If we stay in, the list is 
long. When Cameron was elected, 
there was David Davis, Liam 
Fox, Ken Clarke and Malcolm 
Rifkind on the tickets and there’s 
obviously Osborne, though the 
current thinking is he’s a badly 
damaged candidate. 

You musn’t just think about the 
obvious candidates. Look for 
names like Theresa May, the 
great stayer, the common sense 
approach, the Angela Merkel of 
British politics. She’s somebody 
you sense isn’t going to be a 
Flash Harry, in for stunts, but will 
be really credible and serious.
Add Amber Rudd and Andrea 
Leadsom – leading lights, both 
with cabinet jobs...I’d add to 
that the generation that might 
do a Cameron - Jesse Norman 
and Dominic Raab. There’s also 
Fallon, Gove and Stephen Crabb.
If we leave, Cameron will fight 
desperately in the first seven days 
to avoid resigning immediately. 
Clarke said he’d have to resign 
within 30 seconds. It’s not going 
to happen. What we don’t want 
is an immediate election for 
leader. He’ll set a date... maybe 

September or the October party 
conference... to allow all the 
candidates to put themselves 
forward.
In those first seven days, we 
won’t actually be considering 
the relationship with Europe, it’ll 
all be about the domestic re-
arrangement of the Conservative 
Government.
In the event of Brexit, there’s a 
strong argument that says that 
the process would be relatively 
short, as it’s in everyone’s interest 
to effectively allow business to 
continue as usual. I suspect 
we’d end up paying towards the 
management of Brussels as we 
are one of three net contributors 
to the EU, with Germany and 
Denmark. 
On the other hand, that ignores 
that the EU is not an economic 
structure – it’s a political structure 

that has kept peace in Europe for 
seven decades. When the EU is 
viewed as a political union, there 
may be a powerful argument 
inside EU Governments that they 
should punish the Brits because if 
they don’t, too many others might 
follow and the whole construct 
might collapse. The truth is, we 
don’t know. 

Jonathan Monnickendam
Lloyds bank 

Jonathan Monnickendam, 
Lloyds bank commercial real 
estate relationship director (views 
are his own):

“When it comes down to it, 
it struck me that if the Scots 
couldn’t do it [leave] – and they 
are a more passionate race than 
the English – then it’s more than 
likely the English couldn’t do it 
either.”
“While the next election is some 
years away, by the time we get 

there in 2020, the Conservative 
party will have a new leader. There 
may well be a bit of a bloodbath 
as the party is at times very good 
at cauterising and bringing in 
people you don’t expect. It could 
be Osborne or Theresa May or 
Boris or someone we haven’t 
thought of. 
“The party may still be struggling 
under the weight of the Brexit 
decision and, despite having a 
majority now, may see some may 
wish to leave and join UKIP or go 

independent. 
“What I find quite surprising is 
the lack of dialogue about how, if 
we were to come out of the EU, 
that will change us. Will it mean 
we become more competitive 
and will our ability to export 
improve? There hasn’t been much 
discussion about that.”

Steve Norris
BNP Paribas Real Estate UK



the real state of real estate
Despite negativity in the 
press, Lloyds commercial 
real estate director Jonathan 
Monnickendam says investors 
can rely on real estate for a 
good few years to come.

IN opposition to those talking 
down the market – from experts 
and analysts to those behind 
“irresponsible reporting” – 
Jonathan* asserted there was 
little evidence that UK property 
had reached its high point. There 
were, however, challenges ahead 
and property receivers should 
keep their eye on the debt fund 
market.
“If you look more widely it’s quite 
hard to find signs that the market 
is at the peak of the cycle and 
about to turn,” he said. 
Using the model of a 15-year 
property cycle for analysis, 
Jonathan said that in contrast to 
the usual signs of a downturn, 
a spread of London property 
over 10-year gilts looked “quite 
healthy” and premiums between 
primary and secondary were 
“generous”. 
He said speculative development 
and land banking – often seen at 
market peaks – were not much in 
evidence. Neither were investors 
switching from property to make 
“exuberant” purchases such as 
artwork, nor were they ploughing 
cash into precious metals as they 
often do ahead of a slide. 
“There isn’t really a sign to me that 
we are at the peak of the cycle. 
Or if we are, we could well motor 
on quite happily for some time to 
come. The economy may carry on 
growing at 2% per annum plus or 
minus for some years.
“May be we have three or four 

years of soft landing or cruising 
along quite happily. On that basis, 
property might have quite a good 
future over the next few years.”
But change is always afoot, 
warned Jonathan. He referred 
to the longer cycle described by 
Russian economist Kondratieff, 
which places today’s game-
changing advances in technology 
as the latest in a line of historical 
“disruptors” after steam power 
and electricity. 
“We can all feel we are in the 
middle of some long cycle of 
technical innovation. The Amazon, 
Apple, AirBNBs are all out there 
changing the ways things work. 
“These disruptors are having a 
big influence on what money is 
out there and what opportunities 
are there to invest in for a decent 
return.” 
Further insecurity could be 
on the horizon by 2020, in 
the form of Government and 
economic instability. He referred 
to the “severe stress” that the 
Conservative Party may be under 
post-Brexit and said that the 
economy may finally slow after six 
to 10 years of growth. 
Turning to the quest for dividends, 
Jonathan laid out the slim 
options faced by today’s investor. 
A combination of the 1990s 
sovereign debt crisis and the 
ageing population in the West 
had served to create a savings 
glut in which the “fairy-tale” days 
of banks paying dividends of 
5% per annum were long behind 
us. Formerly solid shares – from 
BP to M&S – could no longer be 
regarded as reliable.
And the companies rising fast to 
replace these old faithfuls were 
not at the stage to pay out either, 

he said. Trading off “stratospheric 
evaluations”, with Price Earnings 
ratios ranging from about 300x 
(Amazon) to 30x (Google), any 
cash would be reinvested for 
expansion. 
Looking at yields, Jonathan 
compared the 1.43% of 10-year-
gilts and 3.7% of the FTSE All 
Dividend with a “sub-investment 
grade, junk bond”. With prime real 
estate yielding 4.5%, only the BB 
junk bond issue, with an average 
yield of 4.75% over about six 
years, came close.
“In real estate investment, prime 
property is a decent asset,” he 
said. In addition, 
forecasts had put rental growth 
this year up at 3.2%.“We are 
in unusual position where 
the investment market and 
occupational market are moving 
in the same direction at the 
same time – which is an enticing 
combination,” he added.
Looking at the geographical 
regions in the UK, Jonathan said 
in London, Brexit uncertainty and 
rental growth would prompt what 
some regarded as a welcome 
softening of yields from the 10% 
returns enjoyed in the last decade. 
He flagged up the threat to the 
capital caused by high residential 
property prices, which could see 
professionals from doctors and 
civil servants forced out of the city. 
But it was a different story in the 
regions, with the Big Six cities 
anxious to see development 
before the cycle turned. Banks 
such as Lloyds were working with 
local authority inward investment 
officers to overcome a Catch-22 
situation in which a lack of funding 
prevented pre-lets and the lack of 
pre-lets prevented funding.

A further consideration, of 
particular interest to property 
receivers, was the possible failure 
of the debt fund market, typically 
taking tranches of between 
65% and 90% of transactions. 
Jonathan warned not of a second 
banking crisis but of “structures 
that have little in the way of pre-
lets or sales in them, suggesting 
a potential for things to go awry at 
some stage.”
Also to consider were the 
forthcoming business rates 
review, which would hit London 
but benefit the regions and the 
reform of lease accounting, which 
should bring shortened lease 
lengths and reduced financial 
obligations on tenants. The UK’s 
current deficit, now at 7% of GDP, 
presented an ongoing challenge. 
Jonathan concluded: “There are a 
good few years left in the property 
market where investment may still 
look attractive. The occupational 
market may still be good and for 
developers, there’s plenty to do in 
the regions.”

*Jonathan was not speaking on 
behalf of Lloyds Bank, his views 
are his own.

Jonathan Monnickendam
Lloyds Bank



From property to politics, 
our speaker panel gave their 
thoughts.

Q: You come from a bank that 
actually got through the crisis 
very well last time. Has anything 
changed since then to stop 
other banks making fools of 
themselves next time? 

Jonathan Monnickendam:
“The key thing is that the regulators 
are spending a significant amount 
of time watching what we do. My 
credit colleagues spend lot of time 
answering requests for information 
and proving that we’re doing what 
we’re supposed to be doing. 
“The way the rating regime works 
makes high leveraged transactions 
impossible. It makes speculative 
development impossible and land 
banking impossible. Unless you 
are in investment or development, 
that is you’ve got a portfolio and 
know what you are looking at or 
have a development where you’ve 
got a project with a start and end 
date and it’s fully funded, you 
aren’t going to do it. 
“Property receivers should be 
watching the debt fund market. 
A large deal was announced last 
week for £400m in a single loan 
for a large development in central 
London with, I think, no pre-lets/
pre-sales at this point. There may 
be some years to go but it’s quite  
a big ticket to write and I 
understand they are under no 
pressure to sell down.”

Q: You’ve quite naturally 
spoken London-centrically and 
about the Big Six. What’s going 
to happen to the rest of the 
areas – are places like Bolton 
destined to be places investors 
aren’t going to want to go to?

Jonathan Monnickendam:
“One of the questions asked in 
the recent Vision for Real Estate 
document was: ‘What opportunities 
are there for a sustainable lending 
business in the regions?’  
The difficulty that came out is that 
the investor base is a lot thinner 
in regions. They are smaller 
transactions for which specialised, 
local knowledge is required. 
“Quite how you get around it,  
I don’t know. At Lloyds, we have 
an SME business that does small 
deals around the UK – but it’s not 
a big part of the business. From 
Lloyds experience, if we lost money 
it was in regional real estate.”

Q: Given the feeling in the 
media and among the public 
that politicians are becoming a 
bit slick and dry, which Boris is 
obviously not, can you see him 
becoming PM?

Peter Bill: 
“In Western society, we’ve 
had a whole group of people 
disenfranchised from the main 
political parties. People who follow 
Trump in America have not been 
listened to for 30 years, as US has 
been about big business. And on 
the left, they have Sanders. 
In Britain, we’ve got Corbyn now. 
On the Tory side, I’m not sure 
whether Boris is left or right – but 
he’s a populist and people warm 
to him. 
“The danger is that there’s a 
populist wave going around the 
Western world. They’ve been 
ignored by big business and 
saying: ‘Hang on a minute, why 
has this always got to be about 
rich folk and business?’ They’re 
rebelling.”
Peter Bill:

Steve Norris:
I don’t think his performance so 
far in referendum campaign has 
made him any fans. He’s generally 
seen as over the top, jolly amusing, 
occasionally hysterical, but not 
concentrating in a way that Jesse 
Norman has done. 
Gove has emerged as a much 
more serious figure than Boris. It’s 
quite probable Boris won’t be on 
the two-person ticket that MPs put 
forward to Tory members. If he is, 
he’ll win, but when I get talking to 
Tory colleagues, it’s quite possible 
he’s not going to be on the ticket. 
If he gets on with doctors, makes 
the right kind of friendships and 
avoids some of the linguistic 
excesses that so often get him into 
trouble, he might be on the ticket. 
But that’s not the Boris I know.
You were right to identify a shift in 
the way people are thinking. They 
are questioning things like the free 
market. In the States, free trade 
means to a guy working in on a 
Detroit GM assembly line that his 
$26/hr job goes to Mexico for $6 an 
hour. He’s seen stockholders get 
rich and the CEO receive an extra 
bonus for delivering more profits 
but he has lost his home, he’s on 
food stamps, his family is breaking 
up and nobody is offering him a 
job. 
Quite rightly there’s a resentment 
against the establishment class. 
This is not only what gives you 
Trump and Sanders but why 
Clinton is finding it so difficult to 
speak for people on the traditional 
left. It’s also what gives you 
Podemos in Spain and the Front 
National in France. In the UK, it’s 
not Corbynism but more like UKIP 
– a sense of the working class 
frustration that no-one speaks for 
them. 

Jonathan Monnickendam
Lloyds Bank

Peter Bill
former Estate Gazette Editor

Steve Norris
BNP Paribas Real Estate UK
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Chairs of nara Council
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many thanks to our sponsor  
of the 2016 Conference

INSOLVENCY RISK SERVICES
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important
Membership of nara is personal to our members and 
as such it is the member’s own responsibility to ensure 
that their own unique membership account number 
and invoice number are quoted on payments and in 
particular their membership renewal. Failure to do so 
will result in a delay in allocating member benefits, 
for example inclusion in the current nara membership 
directory.




