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We offer practical interactive and
informative management training sessions to
give your business clarity and focus
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Choose the best programme for you and your team:

Foundations For Effective Management

e From recruitment to post-termination
o Useful application of law e.g. business protection including GDPR
» Insightful HR techniques

Honing Your Management Skills

» Knowing your blind spots
o Recruiting, building & retaining your ideal team
» Sharpening your skills set

Real Leadership Development

« How to be an effective leader in turbulent times
e Solutions for difficult conflict scenarios
Key fixes for restructuring/redundancies/exits etc.

Business Leaders Senior Management Training

o Importance of collective thinking
« Playing to strengths
e Implementing refinements for sustainable growth

Bhavna Patel
on 01403 831265
or bpatel@pdt.co.uk
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