
Maximum availability of 
your wind turbines

the basis of a high return



Reducing downtime

We reduce downtime to a minimum by means 
of professional, preventive maintenance.
In the event of downtime, it will be very brief, 
also in the event of unscheduled maintenan-
ce. This can be attributed to our flexible ser-
vice team, an enormous stock of spare parts 
and a smart exchange system. We even stock 
gearboxes. Why lose time by talking about 
the damage and waiting for replacement 
parts? Your turbine needs to start working 
again, fast.

No wind 
without energy

As the operator of one or more wind turbines, you are only 

after one thing: sustainable energy with a healthy return. 

What you need, are two things. A turbine that is ready for 

top performances and wind. We specialise in service and 

maintenance, so we can’t promise you wind. However, what we 

can promise you is a wind turbine with maximum availability. 

Every breath of wind that does not generate power because the 

turbine is not moving, is lost energy. That is why Bettink Service 

Team takes its challenges seriously.
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We feel responsible for the performance of your 
wind turbine. Under our Garant Contract we 
guarantee maximum availability and we pay for 
all the damage. Working with Bettink Service 
Team equals considerably fewer risks and a high 
return.

This is who we are

Thanks to our pragmatic approach, we have 
secured a lot of wind turbine operators as our 
customers. From farmers and investors with just 
one or a couple of wind turbines to whole wind 
farms and power companies. Customers in the 
Netherlands, Europe and far beyond. 

We have a thorough knowledge of the techno-
logy. This knowledge is not hidden away in desk 

drawers. On the contrary: our engineers are the 
specialists, every single one of them. They can 
fathom wind turbines, analyse breakdowns like 
no one else can, and carry out the correct pre-
ventive maintenance. And if you want to talk to 
a specialist, you just call us. It’s as simple as that. 
Short lines, direct contact, no fuss.

We don’t like breakdowns: we aim to resolve 
them once and for all. We often introduce a mo-
dification to improve the performance of a wind 
turbine before the manufacturer does. Wind 
turbine owners, manufacturers and insurers see 
us as an inventive company that combines ex-
pertise and professionalism with entrepreneur-
ship and large amounts of common sense. 

You should really talk to our customers yourself 

in order to get an impression of our approach. 
That is why we have invited some of them to tell 
you about their experiences in this brochure. 
Let’s meet them.

Service and maintenance

Bettink Service Team provides support for a 
wind turbine’s entire lifespan. We carry out 
maintenance during and after the warranty pe-
riod. And that can be construed broadly.

The unique Garant Contract

Together with an insurer, Bettink Service Team developed the 
unique Garant Contract. This contract provides maximum 

assurance. What we actually do, is take over your responsibility for 
the wind turbine’s availability. All of it. For a fixed sum, we manage 

all maintenance and repairs, including hours and materials! If 
downtime exceeds 48 hours, you will also be reimbursed for loss 

of income. There is no excess. It is a fantastic contract that our 
customers have taken out for hundreds of wind turbines. You the 

return, us the risks.

 Preventive maintenance  We keep your 
wind turbine in top condition. This will prolong 
the lifespan of the parts and it will increase your 
return. For many customers, preventive mainte-
nance by Bettink Service Team meant the first 
structural increase of availability.

 Breakdown maintenance  If one of your 
wind turbines is not working, our service en-
gineers will be with you in no time at all. They 
are experts in identifying and resolving break-
downs. However, even if the wind turbine is 
working again, we won’t be satisfied. We also 
want to remedy the cause of the breakdown so as 
to prevent it from happening again.

 Overhauls  In practice, a lot of wind turbines 
will not reach their expected lifespan without 

interim major overhauls. Our overhauls are tho-
rough. In order to reduce downtime, we apply 
an exchange system: we exchange the parts that 
need overhauling with ready-to-install parts 
from our warehouse.

 Blade maintenance  Rotor blades suffer 
from wear and tear. We apply a new top coat to 
the blades, and in order to do this efficiently, we 
have developed a special lift.

 Modifications  As we are closely involved 
in wind turbine maintenance, it doesn’t take us 
long to identify the weak links in wind turbine 
technology. Not only do we resolve the break-
downs, we also develop modifications for other 
wind turbines of the same type. 

 Changing oil  We use a special mobile oil 
pump, developed by ourselves, to replace the oil 
of your wind turbines. The used oil is removed 
in an eco-friendly manner. The powerful pump 
enables us to replace the oil of a wind turbine in 
approximately one hour.

 Turnkey projects  Together with the manu-
facturer or supplier of wind turbines, we manage 
the entire installation process. This includes 
transport, structural preparations, erection and 
commissioning. Neither the supplier nor custo-
mer will have anything to worry about. That is 
what we call turnkey.

Bettink Service Team - a brief introduction

Established  By Joop Bettink in 1996
Registered office  Office, workshop and spares warehouse in Barneveld
Number of employees 30
Specialism  Service and maintenance
Brands  All brands of wind turbines
Customers  Farmers, investors, wind farms, 
  power companies and wind turbine manufacturers
Operating area  Around the world
Certification  Quality: ISO 9001:2008
  Safety: VCA 2008/05
  Tower climbing & rescue 
  CERT
  High voltage Stipel
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Joop Bettink is the man who founded 
and owns Bettink Service Team. He is 
a driven businessman, fully devoted 
to his profession, with a vision on 
the industry and a healthy dose of 
modesty. He is proud of his team and 
sees them as a success factor for the 
company. If you want to understand 
Bettink Service Team better, you 
really should meet Joop. Joop, who 
always has ideas and presents them; 
full of conviction and an infectious 
enthusiasm. Who is he and what is his 
vision?

Joop’s vision

You don’t need overalls if you are occupied with main fea-
tures, the strategy for the next few years and new concepts. 
“But I don’t need a tie either”, Joop says grinning, thereby 
expressing his personal preferences. “I’m just a farmer’s 

son. Technology is what I love. I would like to walk around 
in overalls, but that hardly ever happens these days. I love 
coming up with new ideas and developing revolutionary 
concepts. Innovation, that’s a marvellous thing!”

“I’m just a farmer’s son”
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“Good times or bad, things are the same: nothing ventured, 
nothing gained. If you want to be able to promise high le-
vels of availability for wind turbines, you will have to invest. 
Cost cutting and postponing investments will become very 
expensive in the long term. In that sense, we are a healthy 

business with healthy pluck. It’s why we stock even the most 
expensive parts of a wind turbine, such as gearboxes. We 
did not leave it to our calculator to make the choices. We’ve 
looked at what the market needs and the answer is clear.”

“A customer is not a gravy train”, says Joop. “A customer 
wants to pay for real solutions. Service is not the same as 
creating a problem and then resolving it yourself in return 
for payment. Service is the art of preventing and structu-
rally resolving problems, and promoting a healthy return. 

That is the vision we once started with. And judging by our 
customers’ reactions, that is what has enabled us to realise 
a constant growth. Our customers know that we are not 
consumed by the service, but by the solution.”

“I think we all know that example about the two electric 
drill salesmen”, says Joop and he starts smiling just thin-
king about it. “One of them hardly sold anything; he tried 
to flog electric drills. But the other one was really succes-
sful. He was selling HOLES! That is how we view our profes-
sion. What good will service and maintenance do you? None 
of our customers want an engineer up their wind turbine. 
We have a different mission, and we’ve had it for as long 
as we’ve been around. We want to do anything to allow 

our customers to achieve a good return. We happen to do 
this by keeping the availability of wind turbines as high as 
possible through service and maintenance. And by taking 
over the risks from our customers. We help our customers 
in terms of the operation of turbines. If legislation is chan-
ging, with regard to tax advantages or subsidies for ins-
tance, we’ve got our calculators out. Return, that’s what it’s 
all about, and that is what a customer can assess us on.”

Bettink Service Team has built up a good reputation in the 
Netherlands and far beyond. And even though the team 
grew steadily, it is small scale and flexibility that typify 
the company. “And we’d like to keep it that way. Short li-
nes, changing gear quickly, taking action now. That is our 
strength and that’s what we feel comfortable with. Sure, we 
see opportunities for growth and we don’t avoid challen-

ges. But we remain Bettink Service Team. Relatively small, 
flexible and - very important - independent of manufactu-
rers, operators and insurance companies. That allows us to 
get close to our customers, both big and small, and to fulfil 
all of our promises. The best return thanks to an excellent 
service!”

“Nothing ventured, nothing gained”

“Service is not the same as creating a problem and 
then resolving it yourself”

“We don’t provide a service, 
we provide a return”

“Small scale and independence remain our strengths”

For a long time, the wind energy market was a good 
example of a market full of innovative and pioneering peo-
ple. And although the innovations keep coming, the pionee-
ring bit is over. “We can’t go on telling people that we are 
pioneering and that the technology is still in its infancy. No, 
the market has professionalised”, says Joop, “and that de-
mands professional players. We take that seriously and we 

feel we play an important role. Wind energy is a necessity 
of life, even more so than the finite fossil fuels. Tomorrow’s 
energy comes from the air! I don’t want to be some kind of 
eco-freak or starry-eyed idealist. But I do realise that the 
solutions we, as an independent service company, come up 
with are valuable for a sustainable world. We’re ready for 
the concerted action with professional market parties.”

“The wind energy market has professionalised and 
demands professional players”

Joop’s vision
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The Garant Contract 
  insures me against all risks

onships. You’re a couple of years down the line 
in the blink of an eye. I’ve got the same problem 
now that I intend to upgrade the two Lager-
wey turbines. I’ve been working on it for three 
years and have just completed another objec-
tion phase. Before you know it, the wind turbine 
which the permit is based on has aged.”

 Unique contract  Anyway, Langelaan’s 
time is not taken up by time-consuming fiddling 
with the turbines. He is a farmer and would not 
think about doing the maintenance himself. “I 
do resolve simple breakdowns by resetting the 
turbine. I sometimes get up during the night for 
that. And I still use the same computer as I did 
sixteen years ago.”

When it comes to preventive maintenance and 
trouble-shooting, Langelaan calls in Bettink 
Service Team. And he is rather enthusiastic 
about it, simply because to him, availability is 
everything. “I’m not worried about the wind, 
that’s out of my hands. But availability, that’s 
a different matter altogether. If a wind turbine 
is not working, there’s no income. That’s why I 
took out a Garant Contract. The fact that Bettink 
Service Team takes on all the risks is truly uni-
que. When I was still in the flower bulb industry, 
we were always dependent on the weather and 
current prices. But under the Garant Contract 
I’m insured against all risks!”

 In stock  Langelaan likes the fact that the en-
gineers of Bettink Service Team respond quickly 
when there is a problem. He often found an en-
gineer still at work at the turbines when he had a 
quick look there at night. “They can replace parts 
quickly. I once went on a guided tour of Bettink 
Service Team and saw how many components 
they have in stock. That’s worth millions”, Lan-
gelaan mumbles surprised. “They even stock 
generators and gearboxes. Ideal for wind turbine 
owners…”

From agrarian businessman to wind 
turbine owner. “The Garant Contract 
insures me against all risks”

He is 72 years old, but Ton Langelaan climbs 
the stairs of one of his 55 metre-high wind 
turbines seemingly effortlessly. That’s until 
the gearbox and generator come into view. 
He is visibly enjoying the technology. “As a 
farmer you wouldn’t want to fiddle around 
with this yourself, now would you?”, he asks. 
And that is why he works with Bettink Service 
Team.

Langelaan’s love for wind energy started in the 
fifties. And he wasn’t even aware of it. No one 
had ever heard of wind turbines. But back home, 
in the bulb fields of Breezand, the children of 
the Langelaan family made small windmills that 
happily turned in the wind. “Later we tried put-

ting a bike dynamo on it”, Langelaan remembers 
with satisfaction. “It worked fine, as long as you 
put twelve or thirteen bulbs on it, otherwise the 
bulb would burn out straight away.”

 Windmill with bike dynamo  Langelaan 
never lost his interest for wind turbines. He and 
his brother ran a bulb-growing business for thir-
ty-five years. Sixteen years ago he packed it in 
and left the business. He was looking for a diffe-
rent hobby, as he himself calls it. He soon heard 
of the opportunity to erect two wind turbines 
near Den Helder. “They’re Lagerwey turbines”, 
says Langelaan. “Two blades, they can generate 
160 kW. They’ve been there for sixteen years. In 
1998, I erected a 600-kW wind turbine in the 
north of Den Helder, and another one in 2005. 
You need an enormous amount of patience to 
manage that. The majority of my job is about 
establishing contacts and maintaining relati-
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      Our customers 
are extremely happy
  with Bettink Service Team

Siemens continues collaboration for 
maintenance and service  
“Our customers are extremely happy 
with Bettink Service Team”

Multinational Siemens, with nearly 450,000 
members of staff around the world, including 
1,800 Dutch people, and Bettink Service 
Team of Barneveld. They go together. They 
go together extremely well, this wind turbine 
manufacturer and the maintenance business. 
“We both aim for quality. We both can identi-
fy with that”, doctor David Molenaar conclu-
des who, in his role as renewable energy divi-
sion manager, is also responsible for service.

Siemens is an extensive brand name. A lot of pro-
ducts on this globe are made by Siemens, ran-
ging from home appliances to heavy industrial 
components. Molenaar reduces this to three 
main groups: “Industry, healthcare and energy. 
Those are the three areas we operate in. In 1996, 
we started with wind energy in the Netherlands. 
We explored the market as turnkey supplier, no-
ticed there was a demand for it, and took over 
Danish wind turbine manufacturer Bonus in 
2004. At the time, that was a club of 800 pio-
neers. Now we employ more than 6,000 people 
at what used to be Bonus!”

 Maintenance during warranty period 
Even though it is a market with ups and downs, it 
is growing, that much is clear. Molenaar is con-
vinced that Siemens’ market share is set to grow 
in the next few years. The question is, who will 
be Siemens’ partners to realise this growth? Bet-
tink Service Team is one of the first names that is 
dropped. “Bettink Service Team is our preferred 
supplier for preventive and corrective mainte-
nance on our turbines. Each turbine comes with 
its own maintenance manual, and Siemens and 
Bettink Service Team jointly carry out mainte-
nance in accordance with that manual.”

 Long-term contracts  “Medium-term war-
ranty periods and service contracts have been 
customary for a number of years. Yet we have 
identified a shift towards long-term contracts. 
It’s a strategic movement on the market, because 
responsibility for the performance of the wind 
turbine also shifts. Our customers love a new 
wind turbine”, Molenaar typifies the perception 
on the market, “but they have to generate power. 
The number of kilowatt hours multiplied by the 
price per kWh: that’s your income. A reliable 
service partner is therefore vital. A partner who’s 
not afraid of accepting his responsibilities.”

 Solution-focused  Bettink Service Team 
was dealing with Bonus before it was taken over 
by Siemens. In Molenaar’s eyes, continuing the 
relationship was a good option, but he neverthe-
less critically analysed the performances of Bet-
tink Service Team. “We’re looking for a partner 
with knowledge and expertise. A partner who 
stays up-to-date and develops continuously. On 
a fast-growing market as this one, you have to 
adapt to the developments that you are confron-
ted with. Bettink Service Team can do that. And 
as importantly: our customers are extremely 
happy with them. We have customers who in-
sist that Bettink Service Team is involved in the 
service. The thing that we appreciate about this 
collaboration is that Bettink Service Team has a 
pragmatic approach. They are solution-focused. 
You’ve got a problem? Let’s try and fixt that 
first, and we’ll talk about the financial side later. 
That’s the type of atmosphere we collaborate in. 
Bettink Service Team is a partner with whom we 
can realise growth. A partner who helps us fulfil 
the promises we make our customers!”

1312



Our members tell me 
  they hardly ever see a turbine  
out of action

 1200 members  Mol, who works under the 
name of ProMill BV and engages in wind energy 
development, decided to build a large wind farm 
near Ooltgensplaat. It was an immense project: 
twelve wind turbines were to spring up on a 3 
kilometre-long strip of land. “ProMill BV rea-
lised this project together with Coöperatie Del-
tawind. The advantage was that public support 
for this was immediately secured. Coöperatie 
Deltawind has 1,200 members who live in the 
vicinity.”

 Turbine master  De Plaet Wind Farm, with 
its twelve 1.75-MW wind turbines, was realised 
in 2003. Together, they supply enough power for 
all Goeree-Overflakkee households combined. 
Arie de Lint of Coöperatie Deltawind keeps a 
close eye on their performance. The coopera-
tive has appointed him turbine master. “I visit 
the turbines once a week for a check. I also mo-
nitor them online and receive text messages in 
the event of breakdowns. We want to respond as 
quickly as possible when there are problems. It’s 
vital in terms of availability.”

 Downtime due to breakdowns  Avai-
lability. That is what it’s all about. And in 2007, 
availability levels started to fall fast. The figures 
prove it. In 2007, availability percentages did 
not exceed 92.7 due to various technical pro-
blems. “Gearboxes and generators broke down. 
And then either the manufacturer didn’t have 
those in stock or no engineers were available. 
That costs handfuls of money”, says De Lint with 
regret. “Downtime due to breakdowns depends 
not only on the maintenance, but also on the 
speed at which breakdowns are resolved. That 
is where Bettink Service Team excel. Whenever 
there’s a problem - and how they do it, I don’t 
know - they respond almost immediately. We 
did learn our lesson by the way: we now keep the 
most vital components in stock.”

 The secret  Back in 2008, Bettink Service 
Team caught up with a lot of overdue mainte-
nance. Almost immediately, the availability 
figures started to rise again. “The secret of Bet-
tink Service Team is that they see the whole of 
a turbine”, De Lint suggests. “I’ve seen so many 
engineers in the past who dropped by to quickly 

solve a breakdown. The part would break down 
again later, and another engineer would respond 
to replace it. The guys at Bettink Service Team 
look further. They start reasoning their way 
backwards. How did the problem arise? What 
can we change to prevent this from happening 
again? They see a turbine as a combination of 
factors. They get to the root of things, they get 
rid of the cause.”

 Working turbines  The result is that the 
wind turbines, who get older each year just like 
people, perform increasingly better. In 2010, De 
Lint and Mol saw availability levels rise to 98.8 
percent. “We’ve got 1,200 owners here in the 
neighbourhood”, says Mol, hinting at the mem-
bers of Coöperatie Deltawind. “They want to see 
those turbines working. They tell me they hardly 
ever see a turbine out of action… That’s fantas-
tic, isn’t it?!”

De Plaet Wind Farm sees availability 
rise from 92.7 to 99.2 percent.

When is a maintenance business for wind tur-
bines doing well? David Mol, who co-owns 
De Plaet Wind Farm in Achthuizen with Co-
operatie Deltawind (a cooperative), gazes 
across the polder. There we see the outlines 
of twelve wind turbines. They don’t just stand 
there, they are actually working. “Ever since 
Bettink Service Team has been responsible 
for maintenance, availability rose from 92.9 
percent in 2007 to 99.2 percent in 2010!”

The idea arrived here in the late eighties and 
originated in Denmark: residents who form 
a cooperative and invest in green energy. It 
was an idea that fired the imagination of the 
residents of Goeree-Overflakkee. And that is 
how Coöperatie Deltawind was born. It wasn’t 
long before two Lagerwey wind turbines were 
erected. “They can generate 150 kW. Those 
machines always worked”, Mol smiles, almost 
lovingly. “And they still do. Later, we also erec-
ted 600-kW wind turbines. Coöperatie Delta-
wind now has a total of 22 wind turbines, in-
cluding the 12 wind turbines we realised later 
in cooperation with ProMill BV.” 
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 Preventive maintenance  By keeping a 
close eye on the wind turbines, Cederhout wants 
to minimise downtime. Because that is costly. As 
the warranty periods for an increasing number 
of wind turbines reach their expiry date, Eneco 
Wind outsources maintenance to specialist 
partners. Bettink Service Team is one of them. 
Bettink Service Team takes care of preventive 
maintenance for the wind turbines in the Ne-
therlands and they respond to breakdowns. “If 
you’ve got older turbines, you’re more likely to 
encounter problems. I like being able to confer 
with Bettink Service Team on such occasions. 
We recently had a turbine with wooden blades 
about which we had our doubts. Following con-
sultation with Bettink Service Team, the blades 
were overhauled. Bettink Service Team gives us 

the comfortable feeling they’ve got everything 
covered!”

 Reliable partner  Bettink Service Team 
does for that matter not only take care of main-
tenance. When thirteen wind turbines needed 
an automatic lubrication system, Bettink Ser-
vice Team came up with a competitive quote. 
Moreover, Cederhout had a good feeling about 
this maintenance company from Barneveld. 
“They’re reliable. They stick to their word. That’s 
the kind of partner we need to keep availability 
levels of our wind farms high!”

Eneco outsources wind turbine main-
tenance to Bettink Service Team 
“Bettink Service Team gives us the 
comfortable feeling they’ve got every-
thing covered!”

Eneco’s green power mostly comprises Dutch 
air. Team manager Dirk Cederhout of Eneco 
Wind knows a thing or two about that. He is 
in charge of no fewer than 100 wind turbines 
in the Netherlands. He and his team are res-
ponsible for management. Management that 
requires external partners…

Eneco Wind realised its first big projects in 
2002. Now the wind turbines can be found 
throughout the country, from Delfzijl to Kerk-
rade. Wind can be found anywhere, but we are 
talking top locations here. “Some wind locations 
can generate 2,400 full-load hours per year”, 
says Cederhout. “In Rotterdam, along the Maas-
vlakte, we’ve got wind turbines that can reach 
3,300 full-load hours per year. That really is a 
lot. These turbines are eight years old, so we’re 
not surprised they tend to break down more, not 
with those loads.”

 SCADA  Cederhout does not really regret it. 
Average availability levels of the Eneco wind 
turbines stand at about 97 percent. And he is 
more than happy with that. To keep it that way, 
he pays a lot of attention to maintenance. “We 
don’t have a maintenance department with en-
gineers. If we build a wind farm, we immediately 
conclude a full maintenance contract with the 
manufacturer. Including preventive maintenan-
ce. We mainly focus on contract management. 
In addition, we keep an eye on the wind turbi-
nes via a SCADA system. Each supplier has its 
own SCADA system, but we have wrapped it in 
a shell, enabling us to monitor all wind farms via 
a single SCADA. From our offices in Rotterdam 
during the day, and by the on-call service out-
side working hours.”

Bettink Service Team
   gives us the comfortable feeling 
they’ve got everything covered!
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Bettink Service en Onderhoud BV
Energieweg 23 
3771 NA  Barneveld

Tel. +31 342 406464 (general)
Tel. +31 653 662456 (breakdowns)
Fax +31 342 406465

e-Mail info@bettink.nl

www.bettink.nl


