
Annual General Meeting of Shareholders 
Business Update 
January 21st, 2019

Dr. Alastair Smith
Chief Executive Officer



2© Avacta Group plc

Disclaimer: Important Notice

No representation or warranty, expressed or implied, is made or given by or on behalf of Avacta Group plc (the “Company”
and, together with its subsidiaries and subsidiary undertakings, the “Group”) or any of its directors or any other person as to
the accuracy, completeness or fairness of the information contained in this presentation and no responsibility or liability is
accepted for any such information. This presentation does not constitute an offer of securities by the Company and no
investment decision or transaction in the securities of the Company should be made solely on the basis of the information
contained in this presentation.
This presentation contains certain information which the Company’s management believes is required to understand the
performance of the Group. However, not all of the information in this presentation has been audited. Further, this
presentation includes or implies statements or information that are, or may deemed to be, "forward-looking statements".
These forward-looking statements may use forward-looking terminology, including the terms "believes", "estimates",
"anticipates", "expects", "intends", "may", "will" or "should". By their nature, forward-looking statements involve risks and
uncertainties and recipients are cautioned that any such forward-looking statements are not guarantees of future
performance. The Company's or the Group’s actual results and performance may differ materially from the impression
created by the forward-looking statements or any other information in this presentation.
The Company undertakes no obligation to update or revise any information contained in this presentation, except as may
be required by applicable law or regulation. Nothing in this presentation is intended to be, or intended to be construed as, a
profit forecast or a guide as to the performance, financial or otherwise, of the Company or the Group whether in the current
or any future financial year.
This presentation and its contents are confidential and should not be distributed, published or reproduced (in whole or in
part) or disclosed by recipients to any other person.
Certain information in this presentation has been extracted from announcements made by the Company and this
presentation is not a substitute for reading the Company’s announcements in full.
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Objectives

Generate first-in-human data for the Affimer drug 
platform as soon as possible.

Build a pipeline of innovative Affimer drugs with high 
clinical and commercial value.

Secure significant partnerships and licensing deals for 
Affimer therapeutics.

Build a revenue stream from Affimer reagents for 
diagnostics, research and bioprocessing.
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Next Milestones
•

• In-vivo pharmacology data packages for PDL1 and LAG3 antagonists

• Candidate selection for clinical development

• IND/initiate first-in-human clinical studies for the Affimer drug 
platform.

First-in-human Data for the Affimer Drug 
Platform 

PDL1, LAG3 and other ICP Affimers provide a low risk proof-of-concept 

of the Affimer drug platform in human AND underpin the development of 

an innovative pipeline of I-O active drug conjugates

1H19

2020
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Pipeline of Innovative, High Value Affimer
Drugs Based on TMACTM Concept 

Affimer(s) targeting tumour and 
modulating immune-
checkpoint pathways 

Linker sensitive to enzymes 
upregulated in the tumour 
microenvironment

Drug warhead activating innate 
immunity or remodelling 
tumour stroma

Innovative drug conjugate activated in the tumour microenvironment and 

designed to synergise the innate immune response with checkpoint modulation

TMACTM Components Principle Partnership

Affimer(s) targeting tumour 
and modulating immune-
checkpoint pathways 

Linker sensitive to enzymes 
upregulated in the tumour 
microenvironment

Drug warhead activating 
innate immunity or 
remodelling tumour stroma Inert warhead 

directed to TME

Active warhead 
synergises with 

checkpoint 
inhibitor

Tufts
U N I V E R S I T Y
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Progress Warhead/PDL1 Affimer Synergy

• First TMAC molecules being 
generated (PDL1/FAPa linker + 
two warheads) at Tufts.

• Animal models being 
developed at Tufts.

• PDL1 Affimer antagonists tested 
in combination with DPP8 
inhibitor in vivo showing
synergy.

Next Milestones
•

• In vitro and in vivo data for first TMAC molecule by the end of 2019.

TMAC Programme Progress

4Q19
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Deal Strategic Partnership LG Goal

• December 2018.

• Multi-target deal in oncology
and inflammatory diseases.

• Upfront, near-term and clinical
development milestones worth
up to $310m.

• Royalties on future sales plus full
funding of Avacta’s associated
R&D costs.

• Co-development of two
PK/ADME modifiers with mutual
commercial rights.

• 4 new Affimer
developments

• First IND 2021

Strategic Partnership with LG

2021
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LG Chem, 37th JP Morgan Conference 
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Deal Partnership Next Milestone

• Multi-target deal in
undisclosed indications.

• Upfront, near-term and clinical
development milestones worth
up to “tens of millions of
dollars”.

• Royalties on future sales plus
full funding of Avacta’s
associated R&D costs.

• Avacta has generated a number
of Affimer lead molecules
against multiple targets.

• Moderna has the
option to take one or
more of the lead
molecules into clinical
development.

1H19

Moderna Collaboration Update
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• Gene delivery in-vivo proof-of-concept study.
• Completed small in-vivo study in mice showing

clinically relevant levels of Affimer drug in the
blood stream for > 1month following a single
DNA electroporation event.

• Working with FIT to identify routes exploit the
technology combination.

• Collaboration to develop conventional drug
conjugates.

• Generation of Affimer binders to an
undisclosed target for Iksuda on schedule.

• Next milestone 1H19: transfer Affimer binders
to Iksuda for evaluation.

• Affimer CAR-T proof-of-concept.
• Generation of Affimer binders to targets

relevant to CAR-T; behind plan and ongoing.
• Next milestone: transfer Affimer binders to

MSKCC for evaluation 2019.

• Proof-of-concept study to combine Affimers
with OncoSec’s ImmunoPulse® gene delivery
technology.

• Generation and characterisation of Affimers
suitable for OncoSec’s in-vivo model ongoing.

• Next milestone: transfer Affimer molecules
1H19.

Research Collaborations to Exemplify 
Affimers in Non-core Applications

Memorial Sloan 
Kettering Cancer Center

O N C O S E C
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Dr Eliot Forster 
Non-executive Chairman

Dr Jose Saro
Chief Medical Officer

• Over 25 years experience in pharma and 
Biotech.

• 2015 – 2018 CEO of Immunocore Limited.
• Held a number of senior roles in Pfizer where 

he became Head of Development and 
Operations for the EU and Asia.

• Over 20 years’ experience in the pre-clinical, 
translational and early clinical development of 
oncology assets.

• Joined Avacta from Roche Innovation Center 
Zurich where he was Senior Translational 
Medicine Leader.

• Previously in senior roles at Bristol Myers 
Squibb, Novartis, Eisai and Wyeth.

Senior Team and Board
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Affimer Reagents: Strategy

TARGET APPLICATIONS

BioprocessingAnti-ID and PK 
assays

Clinical and PoC
Diagnostics

Tissue 
Diagnostics

Licensing Affimer reagents to diagnostic, bioprocessing 
and research product developers

Near-term fee 
for service Long-term license 

milestones and 
royalties
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Market Leading Performance in 
Pharmacokinetic Assays

All monoclonal antibody therapeutics in development need 
assays to measure serum levels during clinical studies
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TARGET APPLICATIONS

BioprocessingAnti-ID and PK 
assays

Clinical and PoC
Diagnostics

Tissue 
Diagnostics

Affimer Reagents: Progress and 
2019 Targets

License deal 
with New 
England 
Biolabs

Establish 
market leading 
reputation and 
grow revenue 

stream

Market leading, 
turn-key 

performance

Evaluation 
ongoing with 

global IHC 
providers

Secure 
strategic 

partnership(s)

Building a 
portfolio of Dx

assets
One or more 
fully validated 
Dx assets for 

licensing

Evaluations 
ongoing with 
global players

Engaged 
with 4 of the 

top 7 Dx
companies

Secure 
strategic 

partnership(s)
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Avacta Group plc (LSE AIM: AVCT)
Dr Alastair Smith, Chief Executive Officer

www.avacta.com
alastair.smith@avacta.com

Yellow Jersey PR
Sarah Hollins / Katie Bairsto
Sarah@yellowjerseypr.com
www.yellowjerseypr.com
M +44 (0)7764 947 137

Zyme Communications (Trade and Regional 
Media)
Katie Odgaard
T +44 (0) 203 727 1000
katie.odgaard@zymecommunications.com

finnCap Ltd (Broker and Nomad)
Geoff Nash / Giles Rolls – Nominated Advisors
Tim Redfern / Alice Lane – Corporate Broking
www.finncap.com
T  +44 (0) 207 220 0500

WG Partners (Broker)
Nigel Birks / Nigel Barnes
Andrew Craig/ Claes Spang
T  +44 (0) 203 705 9318
www.wgpartners.co.uk


