Business Support:
Finance Services

Finance Services

We help you have control over and
confidence in your finances. Our
professional advice and expertise gives you
peace of mind. Our financial experts work
closely with you to provide a range of help
from day to day support to longer term
planning and management.

We offer:

e Financial reporting — from monthly board reports
to annual statutory reports, including liaising with external auditors.

Financial planning — delivery of short, medium and long term forecasts.

Invoice payment and creditor management services including managing VAT.

Income and debtor management service to raise invoices promptly and instigate effective
credit control procedures.

Cash and treasury management service including managing cash flows.

Control accounting service including monthly reconciliation.

Financial overview and impact of any changes to Payment by Results (PbR) national guidance.

Procurement financial advice, documentation and evaluation throughout the entire
procurement process including benchmarking and cost benefit analysis of services
being procured.

Financial expertise in managing contracts, contract negotiations, monthly reconciliation
accounts and future demand predictions.

Training — we provide financial management advice and training to your budget managers,
promoting value for money and efficiencies and risk reduction.

Partners in improving local health
North of England
Commissioning Support



S3DIAISS SdUPUIY

Benefits to you

Managing finances is critical to all organisations. Our expertise and
experience means that we understand your financial challenges and
work as part of your team to reduce risk, increase efficiencies and spot
opportunities to get more for your money.

How we've helped

We improved the efficiency of cash flow between
CCGs and care homes by setting up a new electronic

payments system. Previously payments relied on manual checking and
inputting and queries or errors could result in delayed payments.

Our Commissioning Finance team developed and implemented a new automated
‘ready to pay file" which means that processes are done electronically leading to more
accurate and effective system. This has had major benefits for both the CCGs and
their customers.

The team have also provided a high level financial overview of the affordability, service
delivery and quality risks associated with the outline business case development of a
new Acute Hospital.

Get In touch

For Financial Controlling and Accounting contact: For Commissioning Finance contact:
Anne Dinsley Chris Sharpe

Head of Controlling and Accounting b Head of Commissioning Finance
anne.dinsley@nhs.net 18 chris.sharpe2@nhs.net
Tel: 0191 3744153 = = Tel: 01642 746931




