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Operating at site or group level, this service guarantees the energy and utility 
savings process is driven, utilising Strata®.

The Cotopaxi Bureau Service offers a  
multitude of proven BENEFITS to organisations: 

•	 1 Simple, fixed cost service  
•	 Quickly deliver cost savings  
•	 Provides insight from highly skilled, experienced engineers
•	 Free’s up site level resources
•	 Access to utility & process specialists
•	 Follows Continuous Improvement methodology

Our APPROACH to carrying out the Bureau Service  
is as follows: 

•	 Initial scoping audit to map site and identify opportunities
•	 Engage with site team, prioritise improvement areas
•	 Implement data collection methodology
•	 Build in-depth analysis reports via Strata®
•	 Automatic weekly and monthly reports issued to site
•	 Monthly follow-up Webex sessions, meetings  
	 or conference calls
•	 Quantify and validate savings via Strata®
•	 Provide ongoing support to turn opportunities into projects

A service to identify, drive and deliver energy and utility savings
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