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Hackett Group Highlights

IP-Centric Benchmarking and Best Practice Implementation Firm
Leading Global Business Benchmarking Firm
Leading Repository of Enterprise Performance Metrics and Best Practices
Proprietary Digital Transformation Platform Aligns IP to Software and Solutions

The Hackett Group
Benchmarking — Comparisons to Peer and World-class Companies
Executive Advisory — Access to Performance Metrics, Best Practices and Advisors
Business Transformation — Strategy, Organizational Design and Implementation
ERP, EPM and Analytics (EEA) — Best Practice Technology Implementation

New IP Centric Strategic Offerings And Alliances
Create New Opportunities that Add High Gross Margin Recurring Revenues

“Leading Benchmark and Best Practice IP Provides Strategic Access to Global 2000”
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We know how the best do it, where they do it and the benefit of doing it!

Leading Businesses

of Dow Jones
Industrials

89%

of Fortune 100

CItl

90%

of Dow Jones
Global Titans

of DAX

RALPH iq LAUREN

STARBUCKS’

of FTSE 100

g% The Hackett Group

© 2018 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited.

of CAC 40

Gyt

Cettoly,

Walmart

777 THOMSON REUTERS



Unmatched Enterprise Performance IP

Benchmarks, Best Practices & Accelerators
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Best Practices Intelligence Center™

30,000 Performance metrics

15,000 Benchmarking studies

2,000 Best practices

700+ Process maps




Digital Transformation... Growth Opportunity and Disruptive!
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Global competition Margin pressure Merger & acquisition Digital disruption Product and Business model
service innovation innovation
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Cost leadership Delight customers Perfect quality Agile operations Flawless compliance Enable innovation Support decision- Extend service-
leadership making excellence partner value
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Design thinkin Digital customer Customer journe Segmentation Individualization Omnichannel
g g g J y g
engagement mapping

A 4 A4 A

] O DR C%aﬂ"ﬁﬁ@@@f

Mobility Cloud Social Internet of Block Artificial Big data Analytics Predictive Data Data
technologies things chain Intelligence modeling integration visualization
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Key Digital Initiatives

Quantum Leap Robotic Process Digital Transformation The Hackett Institute
Automation Platform
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Launch demo Launch demo Launch demo

Launch demo
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https://hackettgrp.sharepoint.com/ResourceCenter/Departments/Marketing/Marketing Materials/Quantum Leap Materials/Quantum-Leap-Simplified-Data-Collection-Demo.mp4?csf=1
https://vimeo.com/267583113
https://hackettgrp.sharepoint.com/ResourceCenter/Departments/Marketing/Marketing Materials/Quantum Leap Materials/Quantum-Leap-Simplified-Data-Collection-Demo.mp4?csf=1
https://vimeo.com/255440904
https://hackettgrp.sharepoint.com/ResourceCenter/Departments/Marketing/Marketing Materials/Quantum Leap Materials/Quantum-Leap-Simplified-Data-Collection-Demo.mp4?csf=1
https://vimeo.com/267583143
https://hackettgrp.sharepoint.com/ResourceCenter/Departments/Marketing/Marketing Materials/Quantum Leap Materials/Quantum-Leap-Simplified-Data-Collection-Demo.mp4?csf=1
https://vimeo.com/267583097

