
 

 

 

High Calibre Of Project Management Skills Achieved For 
Modular CCTV Hub Room For High Security Environment 
 
Our team put their project management skills to the test in a high  
security environment, working alongside one of the UK’s best known  

contractors. 
 

 

 

488 

 

Kier Construction 

 
“Delivering a construction project within the environment of a high-security Mental Health hospital proved a unique and 
challenging experience for the project team. Planning and logistics were one of our highest requirements with the need 
to gain security approval for every detail in advance even a minor error or omission in the planning had the potential to 
delay the project by several days. A key design decision in the success of the project was to prefabricate as much of the 
infrastructure off-site as possible, this greatly simplified and de-risked large elements of the site works.” 

Barry Hutchin – Project Manager Comms Room Services 

 

ABOUT COMMS ROOM 

SERVICES 
Comms Room Services are 
specialists in server room and 
data centre design, build and 
refurbishment, offering truly 
bespoke solutions for a wide 
variety of environments, 
including NHS hospitals.  

 
In the non-profit sector, security 
of your data is of prime 
importance, but we know that 
value for money and energy 
efficiency will always play a key 
role. We plan for every possible 
eventuality and design our 
server rooms with this in mind – 
protecting the heart of your 
business. 

 

THE CHALLENGE 
The construction of a modular CCTV Hub 
room within the environment of a high-
security confidential establishment proved a 
unique and challenging experience for the 
project team.  
 

THE SOLUTION  
This was a complex scheme and Comms 

Room Services worked on behalf of 
contractor Kier Construction to design and 
build this unique structure that would meet 
the demanding needs of a CCTV Hub in a 
high security environment. 
 
A key design decision in the success of this 
modular build project was to prefabricate as 
much of the infrastructure off-site as 
possible.  These greatly simplified and  
derisked large elements of the site work.  

 
Planning and logistics were the critical 
factors for this project with the need to gain 
security approval for every detail in advance 
- even a minor error or omission in the 
planning had the potential to delay the 
project by several days.  
 
The detailed planning included the  
management of on-site contractor tools and 
equipment by providing a list of the tools 
that would be used in advance and logging 

each item both on to and off-site.   
 
Comms Room Services achieved early 
completion whilst also accommodating early 
access for the installation of the client’s 
equipment during the construction phase.  

 
 

 

 

MODULAR ROOM 
FEATURES 

 
Modular structure to CPNI 
security standard 

 
Bespoke anti-climb design 
 
Separate plant room within 
the one modular structure 

 
Back-up power protection 
(UPS N+1) 

 
Back-up generator with 96 
hour tank 
 
8 cabinets  




