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A Message From:
Michael E. Heldman
Hancock County Sheriff

Dear Citizens of Hancock County:

Thank you for supporting the Hancock County Sheriff’s Office once again this
past year. The ongoing support of our efforts in the community are what truly
keeps us motivated to provide the best possible service to our fellow citizens.

The year 2012 presented the normal challénges and average numbers of inci-
dents and accidents, as well as fairly steady jail statistics. While there were some
ups and downs in statistics, there were no major changes in activity.

Even though the year was relatively uneventful overall, we must always keep in
mind that our community is in constant need of law enforcement to monitor
routine issues and watch trends in our area, state, nation and the world to help
protect our community from the continual assault by criminals. Internet crimes,
financial crimes and the constant flow of non-residents through our area are of
constant concern for us. We are committed to continually serve our community
to the best of our abilities.

Thank you for your continued support and we look forward to serving you in

2013.

Sincerely,

it

Michael E. Heldman, Sheriff




Mission Statement

The mission of the Hancock County Sher-
iff’s Office is to provide professional services
which ensure the safety and security of our
citizens, maintain human rights, protect
property, and preserve life, by adhering to a
philosophy that allows law enforcement and
community residents to work together to pre-
vent and solve crime.

Our Guiding Principles

- We are committed to maintaining human rights, the
protection of property and the preservation of life.

. We are committed to professionalism and excellence.

. We will ensure the safety and security of our citizens.




Enforcement

The Hancock County Road Patrol is responsible for patrolling the roads for traffic
control, handling accidents, and responding to any calls for service received by the dis-
patch center. They are the main point of contact for the Sheriff’s Office with the pub-
lic.

The Sheriff’s Office made 90 arrests in 2012, towed 63 vehicles and answered 259
alarm calls. They drove a total of 597,667 miles, using 39,674 gallons of gasoline. To-

tal fuel costs were $129,107, averaging $3.25 per gallon, up from $3.16 per gallon in
2011, '

Deputies wrote up 3,529 incident reports, handled 852 accidents, and issued citations
with a total of 2,248 violations.

Communications is a vital part of the Road Patrol. Dispatchers received 68,150 calls
during 2012. These calls involve complaints, accidents, weather questions, and many
other general inquiries. Dispatchers must filter these calls to determine if action is
needed, then convey the information to the proper personnel within the office to be

followed up on.




Townships & Villages Incidents Accidents Citations

Allen 303 70 85
Mortimer 1 0 0
Van Buren 44 2 a3

Amanda ' 61 21 60
Vanlue | 24 1 2

Biglick 68 44 109
West independence 0 0 0

Blanchard 66 57 141
Benton Ridge 28 3 6

Cass 106 33 73

Delaware 124 27 67
Mt. Blanchard 57 5 ' 3

Eagle 118 _ 52 159

Findlay 316 : 11 349

Jackson 93 - 52 161
Houcktown 2 : 0 )

Liberty 769 115 230

Madison 75 25 52
Arlington 143 18 69

“Williamstown 5 0 0

Marion 283 94 ' 164

Orange 111 33 89

Pleasant 75 43 ' 38
McComb 72 5 8
Shawtown 0 0 0

Portage 57 26 44

Union 111 34 55
Mt. Cory : 26 1 1
Rawson 76 0 0

Van Buren 41 11 29
Jenera 16 0 0
New Stark ' 0 0 0

Washington 118 58 85
Arcadia 74 11 71

Other 66 0 5

Totals 3529 852 2248




Enforcement

Sheriff’s Office Contract Activity

The Sherift’s Office contracts for patrol services with the Hancock County Park District, the Village of
Arlington and the Village of Van Buren. Contracts allow the entity to receive dedicated patrol hours, for
which they pay an hourly fee. Below is a summary of activity for these contracts for 2012:

Park District 2,178 hours patrol
13 incidents were recorded and 17 citations issued
1 crash occurred and 1 civil paper was served
Arlington 878.5 hours patrol
54 incidents were recorded, 4 crashes occurred and 24 citations issued
21 papers were served

Walkthroughs conducted—17 school, 12 bank and 225 business
Van Buren 165.2 hours patrol

5 incidents were recorded, 1 crash occurred and 41 citations issued

0 papers were served

Walkthroughs conducted-—18 school, 21 business

Attended 3 meetings
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Also of note:
The Records Clerk processed 4,898 reports, fulfilled 680 public records requests,
and performed 388 local background checks for the public.
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I~nterest—1n g Impaired Driver StatlstlcS’_

e Drunk ch'lvmg costs the United States:$132 billion a year. .
» 50 to 75 percent of conwcted «drunk drivers continue.to.drive on a suspended
- license. :
o Adults drank too much.and got behmd ‘the Wheel about 112 million ttrnes in .
,2010—that is: almost 3@0 000 incidents of drlnklng and driving each day.
» In2011,9, 878 people died in drunk driving crashes—one. every 53 minutes.

Source: madd. org




Enforcement

Detective Unit

The Detective unit consists of a sergeant and four detectives, two of which are
assigned to the METRICH Task Force. The Detective unit was assigned 172 cases
in 2012 and cleared 119, while making 50 arrests. The unit is also responsible for
juvenile assault and abuse cases as well as all cases which require more in depth
investigation than is provided by the road patrol.

3% sheriff's L Do not cross r-Sheriff’s Line - Do not cross &

METRICH Drug Task Force

The HCSO Detective Unit is part of a ten county dfug task force called METRICH.
METRICH is one of the few de-centralized task forces in the State of Ohio promoting a
Community Policing philosophy approach to task force operations. METRICH is also the
largest drug task force in Ohio. The Sheriff’s Office and the Findlay Police Department
joined METRICH in October of 1999. METRICH is funded through the Office of
Criminal Justice Services under Chief Phil Messer of the Mansfield Police Department.

The Hancock METRICH Enforcement Unit generated 322 reports in 2012 (+8.7% from
2011). Of those reports, the unit investigated 158 narcotic cases (-4.2% from 2011), and
conducted 108 field interviews (+42.1% from 2011). These investigations resulted in
163 felony charges (+15.6% from 2011) and 15 misdemeanor charged (0% change from
2011) to be requested to the Prosecutors Office for prosecution. The METRICH Unit
also seized $26,293.52 in US currency through the course of narcotics investigations,
which represents a 52.9% increase from 2011,

2012 seizures included: 143.1 grams of Crack Cocaine, 479.1 grams of Cocaine, 1901.7
grams of Marijuana, 114.7 grams of Heroin, 185 Marijuana plants, 712 tablets of Oxy-
codone/Hydrocodone and 3 firearms,

Testing for marijuana Confiscated drug items Measuring tire print
g ) g g P




Enforcement

K-9 Units

K9 Becky and handler Detective Fred
Smith

K9 Kevin and handler Deputy Tom
Miller

Both canines remain active in the community and train weekly with surrounding agencies. This past
year the canine units were used a about two hundred times throughout Northwest Ohio. They as-
sisted the Findlay PD, Fostoria PD, McComb PD, Perrysburg Twp PD, Tiffin PD, Upper Sandusky
PD, Hardin Co SO, Wood Co SO, Wyandot Co SO, and the Ohio State Highway Patrol. The canine -
unit assisted with the seizure of over 100 grams of marijuana, 675 grams of cocaine, 5 grams of her-
oin, 3,800 doses of prescription medications, and $16,188 in currency. Street value of the seized
narcotics topped $126,000. The canine units also completed over 250 hours of additional training,
in order to maintain their national and state certifications. The canine units demonstrated their abili-
ties for several schools and civic organizations this past year.

2012 Highlights
On Wednesday, February 29, 2012, Deputy Smith and K9 Becky assisted the Ohio State

Highway Patrol with a traffic stop at US 224 and CR 300. A search of the vehicle revealed a substan-

tial amount of cocaine with a total weight of 670 grams. The street value of the cocaine was
$67,000.

On Friday, May 25, 2012, Deputy Smith and K9 Becky assisted that Ohio State Highway Pa-
trol with a traffic stop on IR 75 Southbound at the 150 milepost. A search of the vehicle revealed a
large amount of prescription medications. There were three types of prescription pills inside the gro-
cery bag: Xanax, Oxycodone 30mg, and Lortab. A count revealed a total of 3,578 pills (479 Xanax,
1,427 Oxycodone 30mg, and 1,673 Lortab). These pills had a street value of around $50,000,

Deputy Miller and K9 Kevin had a pair of lengthy tracks that resulted in the apprehension of indi-
viduals:

On Friday, September 7, 2012, Deputy Miller and K9 Kevin were called to the scene of a
burglary in the Southwest portion of Hancock County. Deputy Miller and K9 Kevin tracked the
suspect for over a mile and checked several buildings along the way. K9 Kevin located the suspect
hiding inside a vehicle. The suspect was arrested and charged with burglary and receiving stolen

property.

On Tuesday, December 11, 2012, Deputy Miller and K9 Kevin tracked a subject who had fled
after a vehicular pursuit. The subject was located hiding in the thick brush in the woods he had fled
into. Other deputies had walked within feet of the suspect and did not see him. Without K9 Kevin,
this suspect would not have been located. This suspect and another were ultimately charged with

receiving stolen property for the stolen metal they were transporting and for the stolen vehicle they
were driving.
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Transp ort Warrant

The Transport/ Warrant unit is responsible for transporting prisoners to and from court,
other facilities, and medical appointments. T/W also provides courthouse security for all
county courts. Warrant tracking is also a function of this office, as is Sex Offender Registra-
tion, Concealed Carry Weapon licensing and civilian and juvenile fingerprinting,

Transport/Warrant had 744 adult escorts for court, transported 170 adults to other institu- .
tions and took 245 trips transporting 283 juveniles to other facilities in 2012, travelling
30,719 miles over 862 hours. T/W personnel spent 2,633 hours providing court security,
incloding Common Pleas, Juvenile, Findlay Municipal Court, and the in-house courtroom
for arraignments. This total also includes 2,325 hours at the West Entrance of the Court-
house. A total of 84,718 people went through security at the Courthouse in 2012,

There were 311 Sex Offender registrations, of which 17 were juvenile offenders, registered
with this office in 2012. The unit spent 349.5 hours registering these offenders.

The Sherift’s Office issued 555 CCW (Concealed Carry Weapon) permits (up from 321 in
2011) and performed fingerprints on 106 civilians, and 31 juveniles that were sent from Ju-
venile Court.

There were 937 warrants entered into the system in 2012. The unit archived 1,015 open
warrants, closing out the files.

T H




Civil Process andSupport Staff

Civil Process

Civil Process is the processing of all paperwork related to civil and criminal court papers,
mcludlng Sheriff’s Sales, as received from the court system.

The office received 2,292 civil papers to process, and 2,020 papers were served by the Road
Patrol. There were 205 CPO’s (Civil Protection Orders) issued by the court and served
through the Sheriff’s Office

In 2012, the office received 350 Orders of Sale of real property. There were 310 appraisals
performed and 211 made it through to sale without being withdrawn. There were no Or-
ders of Execution (sale of property, i.c.: automobiles, boats, house trailers, etc.) that were
taken to sale in 2012.

Support Staff

The Support Staff is comprised of 7 employees. The Corrections Clerks are responsible for
all paperwork produced in the jail. They process all commissary payments and accounts,
maintain and store all inmate records, maintain policy and procedure manuals and assist the
Corrections staff,

On the Enforcement level, the Support Staff is responsible for answering non-emergency
phones, maintaining all records related to enforcement, expungements, records retention,
processing all civil papers in and out of the office, Sheriff’s Sales processing, payroll, human
resource functions, maintaining fixed asset records, receipt of monies, invoicing of services,
accounts payable, budgeting, and financial analysis.

The Support Staff also organizes the Annual Banquet, prepares the Annual Report, collects
statistics, manages the Web page and Facebook page, and all other office functions.

12




Corrections
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The Hancock County Justice Center is a 98 bed Adult,
Male and Female, Full Service Jail.

A Full Service Jail is primarily used to detain adults for more tﬁan

120 hours, or 5 days. i

2012 Quick Facts

In 2012, the jail booked 2,327 inmates and released 2,274

o The highest daily population was 109 and the lowest daily population was 73.
 The Average Daily Population for 2012 was 92,

o There were 46 days when the population exceeded the maximum 98 beds.

The jail housed 1,760 males and 565 females. Of the inmates:
+ 637 were incarcerated on felony charges '
« 1,650 were misdemeanors

The jail served 97,774 meals to prisoners in 2012 for a total cost of $167,266.

Predominate Race Incarcerated at the HCJC = Caucasian
Predominate Marital Status Incarcerated at the HCJC = Single

Top Five Incarcerating Offenses:
1. Alcohol Related Offenses
2. Miscellaneous (Includes forgery, petty theft, passing bad checks, misde-
meanor assault, etc.—those crimes that do not fit by definition into any
other collecting categories)

W

. Drug Offenses
4., Traffic Offenses
. Property Offenses

(Sa

13




Corrections

Population by Offense

b | i !

Miscellaneous

Child Support
Parole &=

Traffic
Public Order Offenses F=
Fines & Costs

Alcohol

Drug

Property
Violent

300 400 500 600 700

40 - Over,
526, 23%

Population by Age Group

Under 20,
264,11%

S~ 21-24,425,

18%
-30- 39, 595,
26% 22514
Population by Marital Population by Race Black,
Status

Divorced,
345,15%

Single, —_ Widowed,
1,560, 21,1%
67% \—
Married,
399,17%

14

380,16%

Hispanic,
212,9%

Asian,
/ 11,51|2/S

American

. White, '"dg";' 8,
1'7?9' Other,
74% 5,0%




Corrections

Programs
Mental Health on site counseling for inmates 803
Mental Health off site counseling for inmates 5
AA Male/Female 587
GED 81
Litera,cy 4
Dad’s Coachjng Clinic 196
Art Pro.gram . 32
Domestic Violence Program _ 84
Bible Study Male/Female 480
Church Services, Non Denominational - 424
Catholic Bible Visit—Female ' 16
Inmate Worker Program Male/Female 513
Inmate Worker Outside Details _ 200 |
Inmate Worker Car Wash/ Wax Deputy Cruisers : 451 ) ‘
Medical ‘
Inmates who requested Medical Intervention 1,054
Inmates who requested Mental Health Intervention 704
Inmates seen by the facility doctor 916
Inmates seen by facility nursing staff 1,377

There are many more statistics tracked by the Corrections Staff.
For full statistics, see Appendix A pages 9—12.
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Special Units—Volunteer Organizations

Special Deputy Organization

The Special Deputy Organization is comprised *
of 41 citizens who are trained to assist law enforce-
ment agencies. This organization is responsible for se-
curity at the county schools’ football and basketball
games and the Hancock County Fair.

These individuals log several thousand volunteer
hours, including the hours at the Hancock County Fair.
They also provide services for a variety of other special
events around the county each year, including the Spring and Fall Craft Shows held at the
fairgrounds. Other details incJuded the Flag City Multi-sport Event, various parades and
traffic details, school dances and other functions as requested.

Posse

The Posse is a unit of the Special Deputy Organization and is utilized in parades and
at the fair. The unit is also available for special duties which might arise where crowd
control is an issue. The group also provided security presence in the Flndlay Village Mall
parking lot during the holiday shopping season.

Each certified posse member has had to undergo rigorous training with their horse
and pass tests to determine that they and their mount are qualified to handle themselves
in stressful situations. These volunteers provide their own gear and mount, and partici-
pate in all training on their own time and money.

There are currently 22 Posse members in the unit.




Special Units—Volunteer Organizations

Underwater Search & Recovery Team

This unit is specially trained in underwater search and re-
covery, and has been utilized many times to search the reservoir,

Hancock County

the Blanchard River, and area ponds and streams when the need
Underwater |

arises. There are approximately 19 members on the team, in-
Search & Recovery

cluding divers, boat crew, boat captain and the land crew.
The unit undergoes regular training sessions throughout
the year to strengthen their skills and teamwork.

Bike Patrol

The Bike Patrol provides services in areas where cruisers cannot be utilized. They
are also utilized for special events such as parades, 5k runs, and the Balloon Fest.

This unit must go through training to learn how to handle their bicycles in all
kinds of terrain and situations. They are certified at the end of their training.

There where a lot of miles covered working the Hancock County Fair, Balloon
Fest 5K Run, Special Olympics Torch Run and many other activities. The Patrol has a
total of 8 bikes and 12 riders.

17




Hancock County Sheriff’s Office

Organizational Structure

Sheriff Michael E. Heldman |
Captain RogerTreece

Jail Administrator Lt. Ryan Kidwell

Fiscal Captain
Officer (1) (1)
: Director of , .
HR Lieutenant/Enforcement Transport/ Lt/Jail Administrator (1)
Spe(‘;')a"St (1) Wit F(’; Y°%%%|  Luail Operations (1)
Road Detective Corrections
Sergeants (4) Sat (1) Sgts (5)
Road
Clerks Detectives | Transport Clerks | Corrections
Deputies
(3) (16) (2) Deputies (5)| (2)  |Officers (30)
Communications | Detectives

Officers (7)

Drug Unit (2)

Total 85 employees, including Sheriff

18
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2012 Employee Awards

Peer Nominated Awards

Deputy Sheriff of the Year
BarryTurner

- Corrections Officer of the Year
Ben Stoner

110% Award
Bill Laveglia

Jesse Sterrett

Above & Bevond Award
Beth Baker
i

Ryan Hackworth
Officers of the Month
Mike Devore

Barry Boutwell
Shay Ellcessor Lyle Harvitt
Dave Lehman Tom Miller
Mark A. Price Kris Otto
Rick Ruppright Tim Saltzman
Brian Stozich

Jesse Sterrett
Barry Turner

- Hancock Coun y
- Sheriff’s Office
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; 2012 Employvee Awards @ ._
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Top Cop Awards
2012 Top Cop for OVD’s Deputy Mike Devore 23 arrests

2012 Top Cop for Drugs Deputy Matt Brunswick 44 arrests

Congratulations to Mike and Matt for an excellent job.

b 2 o o 2 e Y A 5 X e o e B T X 0 S 2 i
Hr b bt s b b b b o st bbb g

k3
B g g g s R g g R E b R S L O L S o e  were

'No Sick Leave Used

Years of Service: - T ] Brooks
. Gary Fink
20 years Cris Bell Shane Heckman
| | ’ Josh Peters
15 years Lyle Harvitt Jake Powell
Tom Miller Fred Smith
Josh Peters Ben Stoner
Kreg Sheets Barry Turner
Becky Smith Kathy Wefler
Marty Wolfe ' Marty Wolfe

10 years Jessica Leeth

. Driving Awards
5 years Kathy Chamberlain

Jim Fawver
Jake Powell
Rick Stratton

5 years Tom Miller

10 years Todd Bucher

20 years Cris Bell
Lyle Harvitt
Doug McCartney
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2012 Employee Awards | o=
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Buckeye State Sheriff’s Association Awards

The BSSA awards are awarded based on the following criteria:

o Lifesaving Award: Awarded to all officers directly responsible for the saving of a human life.

o Certificate of Merit: Outstanding performance of duty under unusual or difficult conditions. The
action need not involve exposure to physical danger but must involve the protection of life or prop-
erty and involve unusual thoroughness, conscientiousness, determination and initiative.

» Commendation Award: For individual(s) who have performed efficient and valuable service to the of-
fice, either carrying out a specific task or in the performance of general duties.

BSSA Lifesaving Award:

Shay Ellcessor John Rank

BSSA Certificate of Merit:

Dan Barnt Ryan Hackworth

Corey Hartman Shane Heckman

Robert Keller Jessica Leeth

Jake Powell

} BSSA Commendation Award:

Melissa Baad Jason Bowling Kathy Chamberlain

Jim Fawver Annette Foltz Ryan Hackworth

Joe Hartman Matt James Kevin Keefe

Jessica Leeth Tammy Montgomery Tim Myers

% Dakel Patterson Mark E. Price John Rank

| Eve Rhoades Lori Rizor Tim Saltzman

John Shepard Nicole Smith Rick Stratton

Colleen Wedge Kathy Wefler

EEI B e A B B b G T b R e T I SRR =
Congratulations to all award winners. Your dedication to the Sheriff’s Office is very much ;
- appreciated. Without our employees, we could not “get the job done”. =
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Financial Data

Enforcement Expenses by Category

O Salaries &
Benefits,
$3,107,582,
89%

Other
Expense
$41,183,1% .
B Cperating

a Expense,
. Automotive, 152,981,
jn} Eq urpmen $157,521 , $ 4%,

$34,906, 1% 5%

Corrections Expenses by Category

B Salaries &
Benefits,
$2,218,527,
83%

A

8 Operating

Expense,

B Equipment, $48,°207,
$2,418, 0% 2%

o
= D Medical, SL”JB%‘SS

Service, $246,918, $6.224 00’/
$167,266, 9% rech, U

6%

Sheriff's Office Expenditures - 5 Year Comparison

$7,000,000 -

$6,000,000

$5,000,000

$4,000,000
$3,000,000
$2,000,000

$1,000,000

$- ,

2008 2009

Total Enforcement

¥ Total Corrections

2010

2011 2012

# Total ROC
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Financial Data

Five Year Comparisons
Original Appropriations and Actual Expenditures

Original Appropria-
tions

General Office
Transport/Warrant

Enforcement

Total Enforcement
Corrections

ROC
Total General Fund

Year to Year Change

Actual Expendi-
tures

General Office
Transport/Warrant

Enforcement

Total Enforcement
Corrections

ROC

Total General Fund

2008 2009 2010 2011 2012
$ 519,452.00 $ 51236200 |$ 49708500 |$ 477,557.00 |$ 500,369.00
$ 454,410.00 $ 4709605.00 |$ 386,200.00 |$ 405442.00 i$ 431 ,065.00

$ 2,382,305.00

$ 2,308,130.00

$ 2,195,213.42

$ 2,672,755.00

$ 3,356,167.00

$ 3,300,097.00

$ 3,078,588.42

$ 2,492,907.00

$ 3,375.906.00

$ 3,604,189.00

$ 2,628,427.00

$ 2,663,855.00

$ 2,474,838.00

$ 2,660,498.00

$ 2,839,541.00

§ 429,965.00 S - $ 1,357.67 $ 970.00 $ 500.00

$ 6,414,669.00 |$ 5,963,952.00 |$ 5,554,784.09 |$ 6,037,374.00 |$ 6,444,230.00
-7.02% -6.86% 1.23% 16.01%

$ 832,411.55 $ 49550164 |$ 421,147.96 |$ 49728452 1§ 474,526.00

$ 405,874.36 $ 44480884 |$ 332,731.33 |§ 356,224.75 |$ 373,957.19

$ 2,196,154.61

$ 2,124,021.72

$ 2,273,104.65

$ 2,549,766.40

$ 2,626,081.70

$ 3,434,440.52

$ 3,064,332.20

$ 3,026,983.94

$ 3,403,275.67

$ 3,474,564.98

$ 2,546,987.36

$ 2,452,764.65

$ 2,350,414.40

$ 2,584,104.13

$ 2,652,539.59

$ 361,191.83

$ 2,944 .50

$ 390.00

$ -

3 -

$ 6,342,619.71

$ §,520,041.35

$ 5,377,788.34

$ 5,987,379.80

$ 6,127,104.57

Year to Year Change

-12.97%

-2.58%

8.47%

13.93%

Amount Over
(Under)

Original appro-
priations

$ (71,939.29)

-1.12%

$ (443,910.65)

-7.44%

23

$ (176,995.75)

-3.19%

$ (49,994.20)

-0.83%

$ (317,125.43)

-4.92%
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