March 25, 2020

CEO/Chair/President Agenda

AMGA. . . San Diego Convention Center
e LEQAErship Council San Diego, CA

7:30a.m.—-8:30a.m. | Joint Leadership Council Breakfast

8:30 a.m. -9:15a.m. | Joint Leadership Council Session: Washington, D.C. Update
Chet Speed, J.D., LL.M, Chief Policy Officer, AMGA

9:15a.m.—-9:25a.m. Networking Break

9:25a.m.-9:35a.m. Welcome, Introductions, Attendee Recognition, & Table Introductions
Theresa Frei, RN, M.B.A., Chief Executive Officer, Sutter Valley Medical Foundation;
& Chair, AMGA CEO Leadership Council

9:35 a.m. -10:20 a.m. | Primary Care Redesign

Robert Matthews, President & Chief Executive Officer, MediSync & Vice
President, Quality, PriMed Physicians

10:20 a.m. - 10:50 a.m. | Roundtable Discussion

10:50 a.m. —11:00 a.m. | Networking Break

11:00 a.m. - 12:00 p.m. | Hot Topics

12:00 p.m.—12:55 p.m. | Joint Leadership Council Networking Lunch

12:55 p.m.—1:00 p.m. | Room Break

1:00 p.m. - 1:35 p.m. | Automation to Spend More Time with Patients and Less with Computers*
Luis Garcia, MBA, MD, President, Sanford Health Clinic

1:35 p.m.—2:05 p.m. | Roundtable Discussion
2:05 p.m.—2:15 p.m. Networking Break

2:15 p.m. - 2:50 p.m. | Leadership Development*
Karen Weiner, MD, MMM, CPE, Chief Executive Officer, Oregon Medical Group

2:50 p.m. -3:20 p.m. | Roundtable Discussion

3:20 p.m.—3:30 p.m. Networking Break

3:30 p.m. - 4:25 p.m. | Value-Based Comp Models*

Narayana Murali, MD, FACP, CPE, Executive Vice President Care Delivery and Chief

Strategy Officer, Marshfield Clinic Health System & Ed Curtis, CMPE, Chief Executive
Officer, Summit Medical Group




4:25 p.m. —4:55 p.m. | Roundtable Discussion

4:55 p.m. Adjournment
Theresa Frei, RN, M.B.A., Chief Executive Officer, Sutter Valley Medical Foundation;
& Chair, AMGA CEO Leadership Council

5:00 p.m.—6:30 p.m. Reception for AMGA Board and Leadership Councils

* Indicates attendees should be sitting at a different table with different people



