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Analysts discussing a workshop exercise 

 
“Bespoke Intelligence courses delivered online 

or in the classroom within your budget” 
 

e can help you meet your intelligence training demands 

by creating bespoke courses for delivery online or in the 

classroom. You decide what you need to fulfil your training 

requirements and define your budget, and we will work with 

you to deliver the most cost effective solution within that 

budget. We can provide blended learning, using a 

combination of online material and classroom delivery, or if 

you prefer we can deliver everything online or in the 

classroom, online being notably cheaper. You can have 

training delivered at your own venue thus reducing costs, or 

we can arrange a suitable venue near your premises. We 

can provide training for an individual, a group or a team. 

We will adapt to provide you with what you need at a price 

that gives you the greatest return for your money. 
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“Get more training for less money” 
 

ending an employee on a course can cost many 

hundreds of pounds, a one day course alone can cost 

£200 plus, not forgetting any travel, accommodation and 

overtime or abstraction costs that might be incurred. For 

most organisations it’s unlikely that budgets are going to 

increase in the foreseeable future, as a consequence hard 

financial choices have to be made. However, this reality 

doesn’t negate the continuing need to train staff. The trick 

today is to get more training from your budget and have it 

tailored to meet your specific requirements. We can help you 

do this by designing a solution around your budget so that 

in effect you get more for less money. 
  

“Candidates are equipped to undertake crime 
and intelligence analysis” 

 

e currently offer a complete Initial Intelligence Analysis 

training package designed specifically for delivery using 

the Internet. The course introduces the trainee or 

inexperienced Intelligence Analyst to the National 

Intelligence Model, the Intelligence Process, Thinking Skills, 

basic Statistical Analysis and Forecasting, Intelligence 

Evaluation, Crime Theories, and ANACAPA Charting 

Techniques and more. On conclusion of the course the 

candidate is equipped to undertake crime and intelligence 

analysis. We also offer a two week classroom based 

equivalent, the choice of delivery method is yours. 
 

“A suite of courses and workshops designed to 
improve the knowledge and skills of your 

team”. 
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n addition to Crime and Intelligence Analysis training we 

offer a suite of courses and workshops designed to 

improve the knowledge and skills of your team. Including 

courses in Strategic Analysis, Development of Intelligence, 

Internet Investigation, Courtroom Skills, Investigative skills, 

Investigative Interviewing, Financial Investigation, Bad 

Character and Disclosure. 

 

“Demonstratively improved their use of 
statistical techniques to describe and test 

volume data” 
 

e also run one day workshops designed to address 

specific training needs. For example, we were asked by 

a government agency to deliver a customised workshop to a 

group of their analysts, the aim of which was to develop 

their use of statistics. After the workshop the candidates 

demonstratively improved their use of statistical techniques 

to describe and test volume data. 

 

“A notable improvement in the analysts’ 
confidence and ability to produce quality 

intelligence products”. 
 

imilarly we delivered a one day workshop designed to 

improve the production of Intelligence Products. The 

workshop included sessions on scoping a problem, 

negotiating a terms of reference, undertaking analysis and 

producing an inference. The latter emphasising the 

importance of describing data and extracting meaning to 

formulate premise’ and generate hypotheses. A further 

follow up workshop facilitated the consolidation of 

candidates learning with a bespoke practical exercise. 
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he workshops which were designed to be individually 

self-contained, lifted the attendees thinking, enhanced 

their ability to extract meaning from data description, and 

improved their hypotheses and inference construction skills. 

The relevance of the workshops was demonstrated in the 

workplace by a notable improvement in the analysts’ 

confidence and ability to produce quality intelligence 

products. 

 
“Your organisation will more able to keep up 

with challenges presented by the increasingly 
sophisticated criminal” 

 

he world is continuously changing as a consequence of 

economic, social and technological changes. New crimes 

are conceived, old crimes are presented differently, new laws 

are enacted and procedures implemented. All of which 

means that organisations need to provide their employees 

with training throughout their careers. An organisation that 

chooses to provide continuous development will find it is 

more able to keep up with challenges presented by the 

increasingly sophisticated criminal. 

 

“Provides key knowledge and skills” 
 

eveloping employees is an essential activity for all 

organisations especially in these challenging economic 

times. It provides employees with the key knowledge and 

skills that they need to perform their job effectively. 

 

 “Keeps employees motivated and demonstrates 
that they are valued” 

 

raining keeps your employees motivated, new knowledge 

and skills helping to reduce boredom. It can also rebuild 

the team spirit as it also demonstrates to the employee that 
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they are valuable enough for the employer to invest in them 

and in their development. This is particularly true in these 

difficult economic times, especially so in the public sector 

where the sword of Damocles has hung for several years.  

 

“Creates positive attitudes” 
 

t can be used to create positive attitudes through 

clarifying the behaviours and attitudes that are expected 

from an employee.  

 

“Cost effective saving money” 
 

raining is cost effective as it is cheaper to train existing 

employees than recruit new ones with the skills you 

need. It also save’s the organisation money as it helps the 

employee to become more efficient. As managers are 

expected to do the same or more with less staff, a skilled 

and motivated employee is more valuable today than ever 

before. 
 

How to Contact us: 
We can be contacted in writing at the following address: 

Intelligence Analysis Training Ltd, 

3, Bede House, College Grove Road, 

Wakefield. West Yorkshire. WF1 3RN. Or:  

By email at: steve@intelligenceanalysistraining.com 

By telephone on: +44 (0)8443581666 

Via our website at: www.intelligenceanalysistraining.com 

You can also follow us on the following Social Networking 

sites: 

Twitter: 
http://twitter.com/IntellTraining 

Linkedin: 
http://uk.linkedin.com/in/intelligenceanalysistraining & http://uk.linkedin.com/pub/stephen-
berry/27/a69/10 

Facebook: 
http://www.facebook.com/pages/Intelligence-Analysis-Training-Ltd/110216959046542 
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