
Our  
tenants 

Our 
participants

Who we 
exist for

What we offer them

Support to overcome 
obstacles, set  goals & work 
towards these 

Activities where tenants & 
participants  can  develop or 
rediscover skills & interests 

Some key 
factors 
that 
influence 
success

A good supply of 
tenants that PBHA can 
help

Homes where our tenants 
can feel safe & secure

Staff with the 
right skills, values 
& experience

A supportive 
wider 
community

Timely access 
to services 

Availability of  
- suitable move-on accommodation
- work /work experience/volunteering opportunities

A Peter Bedford community 
to be part of & branch out 
from

... build skills for life, 
work  & to settle in 
new places if they 
need to 

What this leads to

Our tenants & 
participants
...are more aware of 
who they are & what 
their strengths are & 
more confident of 
managing things 
themselves

A place where we ask ‘how 
can you use your talents to 
help each other?’
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Tenants & participants 
taking up the 
opportunities on offer

Support for creative self-
expression

A  society 
where 
everyone is 
valued  & 
seen as 
having 
something 
to 
contribute
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... achieve their 
personal goals

... find support & 
satisfaction in making 
new friends & helping 
each other

Our tenants & 
participants find 
& stay in work, 
training or other 
meaningful 
activity

A culture of 
empowerment 
and respect

Our tenants find 
& keep a home 
that meets their 
needs 

Our final 
goal

Our tenants & 
participants are & 
feel more active & 
involved in the 
wider community

A well-run, flexible 
& sustainable 
organisation.

Strong 
partnerships & 
networks


