Construction SHE and CDM 2015 Support

According to the latest HSE statistics that are available*, the construction and agriculture sectors
continue to be the highest risk industries in the UK. In total, there were 148 work-related deaths in the
latest reporting period.

Through the combined focus and efforts of the HSE, responsible employers and individuals themselves,
the statistics indicate an improving trend but one which has reached a plateau over the last 5 years.
However, the headline figures are still shocking when you consider the personal stories, the pain
suffered and the financial loss behind each reported incident.

elnet consulting has extensive knowledge and experience achieved when construction activities have
taken place in the extremely hazardous environment of power stations and HV substations leading to a
highly competent resource at your disposal.

This experience and knowledge also extends to leading culture change and behavioural safety
programmes. These have resulted in a step-change in ownership of SHE and a significant improvement
in results with respect to workforce engagement and statistical data reported.

We also have experience of leading serious event investigations to establish true root causes and
making recommendations to prevent reoccurrence by addressing both the immediate and underlying
event causations.

These skills are readily transferable to any size and type of business. We can work alongside your in-
house teams or provide bespoke consultancy services in the following areas:

e Advice to all duty holders for all aspects of CDM (including provision of competent resource to
assist you in delivering your CDM 2015 duties, advice on competence, advice on pre-
construction information and construction phase plans, etc).

e SHE support to designers (eg design risk management).

HAZID/HAZCON/HAZOP support (including chairing meetings, support to in-house teams and

process training to maximise the outputs from these processes).

SHE support for pre-mobilisation surveys.

SHE coaching and mentoring for leadership teams.

SHE support to project teams (including project managers, site managers and SHE Advisors).

Temporary works interface management.

Assurance on competence.

SHE support during the procurement process.

Project assurance and auditing (project team and site-based activities).

Culture change and behavioural safety programmes.

Incident and accident investigation and actions to prevent reoccurrence.

Hazard and near miss reporting.

Data and trend analysis.

Quality management and non-conformance reporting.

We are passionate about SHE and have seen for ourselves first-hand what a difference can be made
when projects are led and delivered by senior leaders and project teams that truly believe they can
make a difference and engender a belief that SHE is a core value, not just a priority.

We would be happy to meet you to discuss your requirements and to explore how we could help you in
your particular environment.
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