
 SAMPLE OF PROCESS FLOW CHART

L/B Flatsheet Breakdown Flexure Flatsheet Breakdown Mountplate Issue

Loadbeam Inspection (100%) Flexure Inspection (100%)

Clean Room

Sampling Inspection (QC) Sampling Inspection (QC) 29m/29s

1st Gram Adjusting

Forming Room Forming Room - Correlation with Master Grammer (10/960)

52m/52s 52m/52s Second Cut

Loadbeam Forming Flexure Forming

Inprocess Inspection (QC)

Inprocess Inspection (QC) Inprocess Inspection (QC) - Visual Inspection  (50/960).

- Visual Inspection  (200/3000). - Visual Inspection  (200/2000). - Dimensions Measurement (5 pcs/die/shift).

- Dimensions Measurement (5 pcs/die/shift). - Dimensions Measurement (5 pcs/die/shift). 10 minutes

35 minutes 25 minutes

1st Final Inspection (100%)

Laser Welding Room

38m/38s 5 Laser Welding Inprocess Inspection (QC)

- Visual Inspection  (5/50).

Inprocess Inspection (QC) Damper Attachment

- Visual Inspection  (10/50). - Damper Alignment Visual Inspection

Summary Working Step - Dimensions Measurement (5 pcs/die/shift) and pull test. Curing (110 degree C, 5 minutes)

Production QC 35 minutes - At 110 degree C for 5 minutes.

Operation/ Assembly 12 First Cut 2 nd Final Inspection (100%)

Transportation/Delivery 5 Inprocess Inspection (QC) Inprocess Inspection (QC)

(196m/ 196secs) - Visual Inspection  (50/960). - Visual Inspection  (5/50).

Inspection 4 6 - Dimensions Measurement (5 pcs/die/shift). 2nd Gram Adjusting

10 minutes - Correlation with Master Grammer (10/960)

Delay 4 Gram Forming Gram Audit (QC)

(4 hrs) - By Master Grammer (30/960).

Storage 1 Inprocess Inspection (QC) Out Going Inspection (QC)

- Visual Inspection  (20/960). - Visual Inspection.

Inspection + waiting 7 - Gramload Measurement (10/960). - Dimensions measurement.

(7 hrs) - 2 pcs/die/shift for Resonance & W-curve. - Gram measurement (68/10,000).

Total = 39 working steps. 26 13 ~3 hrs - PSA/RSA (20,20,000).

Cleaning and Baking Room - Resonance Test (2/10,000).

2 hrs

First Cleaning Packing

1 hr

Stress Relief Store Room

2 hrs 55m/55s

Second Cleaning

1 hr Store

Inprocess Inspection (QC)

- Visual Inspection  (20/960).
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