
Product Lifecycle Management

Concept

Initial 
Development 

Activity

Prototyping and 
Further 

Development

Product Launch

Manufacture

Distribution

In Service Use

Recycle / 
Upgrade / 
Dispose of



Product Evolution

New Product 
Development 

(NPD)

New Product 
Introduction 

(NPI)
Manufacture

Blue Sky Thinking
Free-Form, Loose Controls
Drive Future Business Success
Product Ideas Generation
End Goal of Product Idea
Prioritisation for NPI
Technology Roadmap
Future Growth Strategy

Project Based Activity
Execute Plan to Cost and Time
Deliverable Product in 
Manufacturable Format
Target Efficient Operations
Reduced Time to Market
Links NPD and Manufacture

Controlled Processes
Continuous Improvement 
Activity
Approved Supplier Base
Variance Management
Quality, Cost and Delivery 
Focus



Generic NPI Process
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The Linwave NPI Process
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