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Introduction
Transport and logistics in one form or another
is at the heart of the daily operations of a
wide array of businesses. Widen the group to
include businesses in which transport and 
logistics forms any part of a company’s supply
chain, and there are unlikely to many 
businesses left at all.

Transport and logistics businesses are fiercely
competitive, and reported profit margins for
the top 100 hauliers were just 3% in 2013 (up
from only 1% in 2012). It is therefore critical
that the operation of this part of a company’s
supply chain is as efficient and effective as
possible. 

Industry Facts

n Over the last five years, accident reports sent to the Health & Safety Executive and local
authorities show that nearly 60 employees were killed and 5000 seriously injured in
haulage and distribution – another 23 000 suffered injuries severe enough to keep them
off work more than three days

n The UK transport and logistics industry employs around 2.3 million people and 
contributes nearly £100 billion to the economy every year

n The industry has some major players such as the postal service, which accounts for
around 14% of the total workforce, but is also a marketplace of nearly 200,000 
individual companies

n In the UK, road and rail are by far the largest means of moving good around the country,
accounting for over 90% of all freight carried in 2012. Rail constitutes the bulk of the 
remainder – totalling, in 2014, an expected 155 million tonnes

n The growth of online shopping seems set to continue, with forecasts estimating that a
tenth of food shopping and a quarter of non-food shopping will be conducted online by
2018 – which means an increased logistics burden to undertake these deliveries
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Transport and Logistics in the UK?
The UK transport and logistics industry 
employs around 2.3 million people and 
contributes nearly £100 billion to the 
economy every year. The industry has some
major players such as the postal service, which 
accounts for around 14% of the total 
workforce, but is also a marketplace of nearly
200,000 individual companies (some of which
are individual drivers – driving accounts for
13% of the total workforce). 
Over 40% of the workforce is employed in
wholesaling, the greatest individual area
within the logistics sector. Many businesses
undertake their own transport and logistics of
one kind of another – whether that be 
physically controlling and maintaining trucks
and vans to deliver or move products, or 
simply managing the regular company cars of
a sales force. The nearly 10% of UK working
people who are employed in the sector does
not include those working in similar functions
in other businesses.
In the UK, road and rail are by far the largest
means of moving good around the country,
accounting for over 90% of all freight carried
in 2012. Rail constitutes the bulk of the 
remainder –totaling, in 2014, an expected 155
million tonnes. Of the around 35 million 
vehicles on Britain’s roads, nearly 400,000 are
lorries, and around one in ten is a van – a
number that is expected to almost double by
2040. These road-bound statistics make sense
when looking at Britain’s largest trading 
partners – of the top 5 import and export
partners, two of the importers and four of the
exporters are just across either the English
Channel or the Irish Sea. By 2018, road freight
tonnage is expected to reach nearly 2 billion
tonnes per year. 

Despite operating pressures, transport and 
logistics seems likely to grow, both for the
pure transport and logistics players, and the
in-house function. Nearly three quarters of
British adults shopped online in 2013, an 
increase from just over half, five years before.
The growth of online shopping seems set to
continue, with forecasts estimating that a
tenth of food shopping and a quarter of 
non-food shopping will be conducted online
by 2018 – which means an increased logistics
burden to undertake these deliveries.

“Effective fleet management is about 
minimising risk, maximising safety and 
optimising performance. This approach 
however is often compromised when a team
ends up spending more time coordinating
data rather than acting upon it. A fully 
integrated data management system is a 
critical tool for gaining instant visibility over
the risks facing an organisation”
Martin Smith, Alcumus Chief Executive Officer
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How does the sector view itself?
The sector as a whole faces a number of 
challenges, one of which already mentioned
are the razor-thin margins seen in even the
top performers. A recent survey of industry
chief executives highlighted some of the key
issues seen at the top – in particular slow
growth in developed economies and 
increasing tax burdens and regulation on the
industry. Global economic uncertainty has a
particular impact on this sector – one that is
the lifeblood of the economy and is directly
connected to outputs and sales (for example,
in the first year of the economic downturn,
road freight dropped by over 15% in one
year). Energy costs and inadequate 
infrastructure are also major concerns, and, as
in some other industrial sectors, the loss of
skills is highlighted in an industry where - 
almost without exception - the percentage of 
employees in a given role who are under 25 is
half or less than half of the number of those 
in the same role who are over 45. Around
10% of LGV drivers are over 60 years old, and
less than 5% are under 25. 
For those working in the industry, these issues
translate to particular challenges. In September
2014 the Driver Certificate of Professional
Competence (DCPC) became mandatory for
HGV drivers. Concern in industry is that the
additional cost of a new qualification will 
dissuade drivers from entering the role – 
already the number of drivers has fallen (from
2001 to 2012, the number of goods vehicle
operator licenses in the UK fell from around
105,000 to approximately 81,000).
The issue of skills shortages is apparent not
just in the age of the workforce. New 
applicants may lack qualifications, experience
and skills, but in addition a low general 
number of applicants, and a lack of required
attitude, motivation or interest in the job
mean that hiring conditions more generally
can be a challenge in this sector.  

Surveys report that 90% of employers 
reported that recruitment shortcomings 
resulted in an increased workload for other
staff – but significantly over half reported an
increase in operating costs as a result of the
difficulties of getting suitably skilled applicants
into the industry.
The 2011 Department For Transport Logistics
Growth Review highlighted five core areas on
which industry would be supported, given its
pivotal role in overall employment, and its 
position at the heart of the UK economy.
Greater confidence to invest, and improving
the capacity and performance of road and rail
infrastructure are two important factors. New
ports and transport hubs are evidence that this
is happening and may accelerate out of the
recent financial crisis. Promoting the image of
the sector, and attracting and retaining high
caliber recruits are both key to get more
skilled young people into this area, both as
drivers and into more senior logistics 
management roles. Lastly, the government
committed to reducing unnecessary regulation
– a difficult balance to meet given the 
importance of low carbon emissions required
to ultimately meet the UK’s carbon budgets
and 2050 climate change targets.
Industry leaders annually reiterate the 
importance of ensuring safety, both on the
road and in general terms for their staff on
site, as a paramount objective. They also focus
on environmental issues such as reducing 
carbon dioxide and noise pollution.

“Meaningful insight allows effective 
management and action.  By identifying 
key risk exposures, fleet managers can 
focus their time and resource on priority 
concerns and initiate improvement actions
that will produce the greatest impact”
Martin Smith, Chief Executive Officer, Alcumus
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Alcumus Info Exchange
Despite the challenges faced in the general
transport and logistics industry, and those that
affect internal logistics functions, this is an
area where technology is and has been 
improving operations and management. 
Tim Clarke, Project Manager at Alcumus, 
outlines some of the key benefits of their Info
Exchange technology product – which can
support clients as little or as much as they
need it to. From the lightest approach, such 
as managing a pool of cars, all the way up to
the heaviest user who relies on the system to
manage hundreds of commercial vehicles,
technology can improve the operations of
both. 
As Alcumus continues the rollout of the new
generation of Info Exchange (IE), Tim explains
that the front end and usability of the system
is what has really been upgraded. “The way
the data is managed in the back-end is largely
the same as before, but the user experience
and the way the data can be analysed has
been vastly improved”. 
For customers who are not pure play logistics
companies, the flexibility of IE to manage 
important but non-technical systems – such as
MOT dates for a fleet of sales cars, or servicing
histories – means that even small businesses
could see an improvement in efficiency in their
transport and logistics functions.

Reports can be constructed by the user, in 
response to any business need – for instance
if fuel usage has unexpectedly increased, it
would be possible, with the right metrics, for
a business to analyse the data, find an 
answer, and affect a solution. “The tools are
at the user’s fingertips to analyse the data
right now, and to allow data to be compared
and analysed across any common linkage –
such as by vehicle” says Tim – allowing a user
to make the most of the data that they record
about their fleet and its performance to make
crucial management or operational decisions. 
Safety-critical information like accident rates
can also form part of the data analytics to 
ensure levels of safety are being met, and 
several clients use the system to ensure that
they are compliant from a legislative point of
view.
The system can also be used to record and
track HR and staff skills information, 
potentially allowing users to see at a glance
how competent and skilled their workforce
might be, or identifying skills shortages in key 
business units. Alternative systems in use such
as spreadsheets or legacy databases can be
very challenging to administer and maintain,
and difficult to keep up to date. 
“Ultimately, the consistency of information
and the immediacy of access are what’s most
valuable about this system” finishes Tim. In 
a function that has its share of operational
and personnel challenges, technology like IE 
supports managers and enables them to 
better understand their assets of all kinds – 
be they a fleet of commercial vehicles, or their
human capital - and keep business moving. 
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Alcumus action points

n To gain and maintain a Department of Transport goods vehicle operator licence you must
demonstrate that your operation is fit for purpose and meets all relevant legislation. 
Consider what systems you have in place to prove that all vehicles are compliant with
regulatory requirements – is this information up to date, accessible and in a format that
allows you to interrogate it usefully?

n Storage and distribution is the link between all stages of the product supply chain and 
retail. Whether you’re an established global supplier or based in an emerging market,
consider the use of implementing management system standards to ensure your 
customers have confidence in their supply chain and integrity of your service. 

n Transport represents about a quarter of total UK greenhouse gas emissions, with a third
of these emissions coming from freight. Think about how well your business tracks and
addresses its carbon usage and monitors any environmental licenses. Do you have a
structured way to pull all this information together with measurable targets?

n Human factors remain the most important influence on safety standards in this sector.
Consider what systems your business uses to track both routine and ad hoc drug and
alcohol tests – are these systems robust enough? If you have a telematics system, 
consider the benefits of being able to integrate this with other systems to highlight 
potential bad driver habits, implement corrective actions and spot trends.

n Driver and vehicle downtime have a major impact on fleet costs. As well as making sure
your vehicles are fit for purpose, consider what training is required within your business
to mitigate risks and protect the wellbeing of your people
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About Alcumus
Alcumus is a market-leading provider of technology-enabled compliance risk management
and certification services, supporting both UK and International clients with their Testing,
Inspection & Certification (TIC) and Governance, Risk & Compliance (GRC) strategies.  
We have been helping the transport & logistics industry keep people safe and reduce operational
risk for many years. We know that this hazardous marketplace needs to conform to ever 
changing compliance rules, industry standards and evolving government regulation. That’s why
we offer an integrated portfolio of risk management services to help our clients mitigate 
operational hazards and make critical management decisions.

Our approach is one that combines professional expertise with pioneering technology – 
ultimately to reduce the likelihood of accidents and workplace injuries, improve commercial 
performance and create peace of mind. Our integrated portfolio of compliance and certification
services includes (but is not limited to) fully supported COSHH management solutions, proprietary
information management software, occupational health & monitoring services, UKAS accredited
certification and training. 

www.alcumusgroup.com      Tel: 01296 678484     Email: info@alcumusgroup.com
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n Department of Trade and Industry (DTI) - the DTI issues set and compendium 
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n Freight Transport Association Logistics Report 2014


