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Company: Pick Everard 

Founded: 1866 

Headquarters: Leicester, UK 

Website: pickeverard.co.uk 
 
About the company: Pick Everard 

provides the complete consultancy 

service needed to delivery property and 

construction projects. Delivered through 

11 UK offices, the firm employs over 450 

staff, and has operated for over 150 years 

within the UK property market.  

 

 

 

 

 

   

 

Challenges 

• An ICT partner was required to ‘decode’ IT langague to simple 

understanable terms. 

• Schools ICT expectations did not meet the Clients budgets. 

• With 20 + Schools within the project scope, the client did not 

have the resources or IT knowledge to ensure accountability.  

One Care iT Professional Services 

• Attending regular progress and building design team 

meetings. 

• Investigating existing ICT systems (fact finding) and 

identifying issues & defects to provide fit for purpose, cost 

effective solutions. 

• Created a single ICT Responsibility Matrix that applies to 

all parties. 

• Chairing meetings and recording of minutes. 

• Validating and ensuring ICT quotations received from 

Schools are inline with project scope.  

• Liaising and coordinating project works with all 

disciplines. 

• Testing and commissioning of systems. 

• Advice on acceptance, witness testing requirements 

and reporting findings and observations on ICT 

systems. 

• Advising on connectivity of incoming (external) 

services. 

• Participating with the creation of project scope and 

plan of works. 

• Reviewing and creating documents.

“One Care iT Limited has been our ICT Consultant since January 2016 on major and minor 

construction projects involving 20 + of the Boroughs prominent Schools. They are an 

excellent parter in the area of ICT Consultancy. They are dependable and reliable 

contratractor whose leadershiop and management skills have been an added benefit to 

our organization.“ 

- Robert Munro, Senior Associate 


