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INTRODUCTION
2019 marks the 12th anniversary of the Thurston Economic Vitality 
Index (EVI). Our goal with the EVI is to create a tool that the public and 
private sectors can use to help plan their activities for the coming year. 
While all data has the ability to obfuscate (as well as inform), we have 
designed the EVI using honest and community vetted metrics that 
speak to the status of the health and vibrancy of our regional economy. 

2019 is again showing positive movement in all data points. Thurston 
County continues to mirror the great economic conditions throughout 
Washington State and CEO confidence in the Thurston County 
economy, while lower than last year, is still trending positively.

Questions on this report or data related  
to the regional economy should be sent to:

Gene Angel
Research Manager 
Thurston Economic Development Council 
GAngel@thurstonedc.com
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THANK YOU TO OUR 
ECONOMIC VITALITY INDEX SPONSORS

South Puget Sound Community College is proud to sponsor the Thurston Economic 
Development Council’s Economic Vitality Index again this year. As a community college  
we are committed to the development of an economy that our students will find 
opportunity in as they enter into the workforce. Our robust academic programming 
prepares students to succeed in the local economy and partnerships like those we have 

with the Thurston EDC helps guarantee a robust community for our talented students to participate within. Thank you to the 
Thurston EDC for a continued partnership and for aligning our work such that it manifests opportunity for all who live here. 

At the Port Of Olympia, we are dedicated to creating a vibrant, sustainable and resilient 
Thurston County. The Economic Vitality Index represents an important tool that we all 

can use to help judge how our community is progressing and to inform us where we can still do better. This year’s EVI continues 
to show positive growth and investment within Thurston County and we are proud to be a local partner in facilitating that growth.
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This update provides an overview on economic conditions for Thurston County. The report includes the Thurston EDC Business 
Confidence Index and Thurston EVI Leading Indicators Index. In addition, the UM Consumer Sentiment Index is provided to serve as 
a proxy for Thurston County household perceptions of the economy.2 Overall conditions are good and remain in positive territory.

THURSTON EDC EVI UPDATE1  
NOVEMBER 2019

The Thurston EDC Business Confidence Index3 represents the perceptions of business owners in Thurston County. Their 
perceptions of local business and economic conditions provide insights into the supply side of the economic equation. 
Their access to detailed information on new orders, inventory, customers, prices, suppliers and what kind of financing is 
available to businesses serves as a good leading indicator for Thurston County’s economy. The index currently stands 
at 57 as can be seen in Figure 1 below. While this is slightly down from the fourth quarter of 2018 value of 62, there is 
still a positive assessment of the local economy since any reading of more than 50 points reflects more positive than 
negative responses. The overall direction for this index continues upward as illustrated by the trend line in Figure 1 below.

BUSINESS CONFIDENCE INDEX

FIGURE 1. THURSTON EDC BUSINESS CONFIDENCE INDEX (2010-2019)

2 The increasing use of mobile phones over household land-line based phones has increased the difficulty and cost of obtaining local household 
perceptions of the state of Thurston County’s economy. Thus the University of Michigan’s Index of Consumer Sentiment is used as a proxy at this point.
3 Results are based on the Thurston EDC’s recent email-based ‘expert survey’ of 90 Thurston CEOs conducted by Gene Angel, Research Manager for the 
Thurston EDC.  Participants included in the survey were associated with the Thurston EDC, local chambers, and other entities representing a variety of 
industries reflective of the Thurston County economy. 

1 Report provided to the Thurston Economic Development Council by Dr. Riley Moore.
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Respondents were then asked if profits were expected 
over the next twelve months, where did they anticipated 
them coming from.  As can be seen in Figure 3 below, the 
predominant response was from an increase in market 
demand and growth at 68 percent for all respondents. It 
is interesting to note that only 12 percent felt they would 
need to raise their prices.

FIGURE 3. SOURCE OF PROFITS, 
IF EXPECTED, THURSTON EDC 
BUSINESS SURVEY, NOVEMBER 2019.

As can be seen in Figure 2 below, when Thurston CEOs were asked about their overall perceptions of local economic conditions, 
most of the responses were in either the moderately better or same categories. When questioned about their perceptions of 
conditions in their own industry six months ahead, compared to now, a combined 37 percent stated that they felt conditions would 
be either substantially to moderately better. Further, 47 percent responded substantially to moderately better when asked about 
current conditions in their own industry compared to six months ago. When CEOs were asked about any expectations of profits for 
the next twelve months, a combined 44 percent responded that their expectations were either substantially to moderately better. 

FIGURE 2. RESPONSES TO INDIVIDUAL QUESTIONS,  
THURSTON EDC BUSINESS CONFIDENCE SURVEY, NOVEMBER 2019.



6

CONCLUSIONS
In summary, conditions for Thurston County, based 
on the indicators discussed above, remain good 
and in positive territory.  There is no doubt that all 
the uncertainty surrounding national, as well as 
international, economic and political events are 
influencing the stabilization of some of the indicators 
over this last year. 

Local business CEOs remain positive with the Thurston 
EDC Business Confidence Index currently standing at 
57. Again, any number over 50 reflects the fact that 
there were more positive than negative responses on 
perceptions of the state of the local economy and their 
particular industries.  CEO responses to individual survey 
questions also fell mostly in the same to moderately 
better categories.  Further, of those that expected profits, 
over the next year, 68 percent stated that growing local 
demand would be the main driver. 

FIGURE 4. THURSTON EVI - LEADING INDICATORS INDEX (2008-2019)

TABLE 1. THURSTON EVI - LEADING INDICATORS INDEX, MONTHLY VALUES (LAST 12 MONTHS)

LEADING INDICATOR INDEX
This composite leading index for Thurston County is based on five public indicators deemed to be good measures and proxies for 
Thurston County.4 The index currently stands at 123.5. Further, Table 1 also shows the specific values for the last twelve months.  

A leading index represents conditions that are likely to occur in the near future. Thus the index can serve as a possible planning 
tool for businesses and policy makers.  The index currently implies that conditions for Thurston County’s economy are continuing 
to look favorable and while the overall index is continuing its upward trend there appears to be somewhat of a stabilization or 
flattening out of the index of this last year.
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Consumer and household expenditures are a major driver of economic growth at both the local and national level.  The 
University of Michigan (UM) conducts a national survey of consumer sentiment every month and Figure 5 below shows the 
index values for that survey for the last eleven years.

The Thurston EDC has conducted a local consumer confidence survey in the past and it has closely mirrored the UM survey.   
Changes in household reliance on landlines and a strong trend towards cellular phones have made the local efforts more difficult 
and costly and thus the UM index is used as a proxy at this point, again given how closely it has mirrored local conditions in the past.  

As can be noted, the UM index now stands at 96.8 for November 2019 which is slightly down from 97.5 the same time last year. However, 
note that the index still follows an overall upward trend. Further, Table 2 below shows how the index value has varied over the last 12 months.  

CONSUMER SENTIMENT

TABLE 2. UM INDEX OF CONSUMER SENTIMENT, MONTHLY VALUES (LAST 12 MONTHS)

Household perceptions, represented by the consumer 
sentiment index, is important since household 
expenditures have averaged around 70 percent of the 
national GDP and thus are a major economic driver.  
While the consumer sentiment index has bounced 
around over the last twelve months, the overall strength of 
the U.S. economy and labor market, going into the holiday 
season, likely is driving the index back upward and near 
the top of its range for the last eleven years. Finally, the EVI 
Leading Composite Index, while also stabilizing somewhat 

over the last year, continues its overall upward trend. With 
Thurston County incorporating the seat of Washington 
State’s government and being in close proximity to the 
military JBLM complex, it benefits from both strong state 
and national fiscal stimulus variables that provides stability 
to our local economy.  Further, the close proximity of major 
private sector global corporations (such as Amazon, Boeing, 
Microsoft, Starbucks, and Weyerhaeuser) also bodes well 
for the county as additional strong economic drivers for 
Thurston’s continued overall positive trends this year.

FIGURE 5. UM INDEX OF CONSUMER SENTIMENT (2008-2019)
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MEDIAN HOUSEHOLD INCOME 
PACIFIC MOUNTAIN COUNTIES, KING & PIERCE COUNTIES, 1989 -2018
King County continues to lead the state in median incomes and is a significant contributor to the rise of the state average. 
After a brief drop earlier in the decade, Thurston County has continued to rise and has now surpassed the state average. 

HOUSING AFFORDABILITY
The housing affordability index we publish is developed by The University of Washington’s Center for Real Estate Research 
(WCRER) and details to us changes in housing affordability over time. This index compares median housing prices with 
median income wage earners to assess affordability. A value of 100 or higher represents a community where housing prices 
and median wages are in parity. A value of less than 100 are considered to be less affordable for median wage earners. 

Housing within Thurston County is still seen as affordable for the median earner, but trends over the last five years have seen 
continued declines in affordability. While home ownership opportunities still exist within Thurston County, prices are likely to 
become less and less affordable for median earners as easily developable land in urban communities declines. 

Source: WA State Office of Financial Management, US Bureau of the Census, American Community Survey via Thurston Regional Plan

MEDIAN HOUSEHOLD INCOME, SELECT GEOGRAPHIES: 1989-2016

$84, 897

$68,013
$65,714
$61,042

$55,824

$47,893

$44,627
$42,118

 WASHINGTON STATE  THURSTON  PIERCE   KING 
 PACIFIC   LEWIS   MASON   GRAYS HARBOR

HOUSING AFFORDABILITY – MIDDLE INCOME FAMILIES: Q2, 2010 TO Q2, 2019

120.8
98.4

 THURSTON   WASHINGTON STATE
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Home ownership for first-time buyers is significantly more challenging. With an index ranking of 85.8, 
first-time home owners are much less likely to be able to afford a home in the Thurston County market 
making it a challenging community for individuals hoping to transition from renting to home ownership. 

INDUSTRY EMPLOYMENT CHANGE
Growth throughout the Thurston County employment base has continued to be strong. High wage jobs in health care and 
professional services have continued to show strong growth. Demand for food service jobs is also growing as new high wage 
jobs in the local economy continue to increase demand for services. Manufacturing and agriculture saw significant decreases 
in employment this year while the IT sector has essentially remained flat over the past five years. 

Information Entertainment,  
Arts & Recreation

Agriculture, 
Forestry, 
Fishing, 
Hunting

Manufacturing Professional 
& Technical 

Services

Accommodation 
& Food Services

Health Care 
& Social 

Assistance

Source:
JobsEQ

TARGET INDUSTRY EMPLOYMENT CHANGE, 2012-2018

85.8
69.9

Source: University of Washington, Washington Center for Real Estate 

HOUSING AFFORDABILITY – FIRST TIME BUYERS: Q1, 2010 TO Q2, 2019

 THURSTON   WASHINGTON STATE

Created and 
retained 553 jobs 553

JOBS

Generated a $76 
million increase  

in economic 
production

$76
MILLION

Facilitated $30.9  
million in new  

employee income
$31
MILLION

DID YOU KNOW?
LAST YEAR, THE THURSTON EDC...
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TAXABLE RETAIL SALES
The two graphs below show taxable retail sales by jurisdiction between the years of 1994 and 2018.  As an economy grows, so does 
its public revenue generation. All data is inflation-adjusted and displayed in 2018 dollars. Per capita growth remains consistent or flat 
in all Thurston County jurisdictions. Increased per-capita growth indicates that increases in taxable sales aren’t exclusively attributable 
to population growth and could represent changes in discretionary incomes and/or additional local purchasing by residents.

INFLATION ADJUSTED REGIONAL TAXABLE  
SALES BY JURISDICTION, 1994-2018

$2,162,792,491

$1,464,413,736

$930,994,222

$818,553,178

$226,204,419

$3,000,000,000

$2,250,000,000

$1,500,000,000

$750,000,000

$0

 THURSTON   WASHINGTON STATE

UNEMPLOYMENT RATE
A low unemployment rate demonstrates that those individuals that are currently looking for employment are able to find 
opportunities for themselves. The Thurston County unemployment has mirrored the general economic conditions throughout  
the state and currently is resting at 4.8%, the lowest unemployment rate Thurston County has seen in the last eighteen years. 

UNEMPLOYMENT RATE, 2000-2018

4.8%
4.5%
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Public Administration (92)

Real Estate / Rental / Leasing (53)

Health Care & Social Assistance (62)

Retail Trade (44)

Educational Services (61)

Professional, Scientific, and Technical Services (54)

Construction (23)

Wholesale Trade (42)

Administrative & Support / Waste Management / Remediation Services (56)

Information (51)

GDP AND COMPENSATION
Gross regional product and compensation continue to show strong signs of growth and have consistently 
mirrored each other in Thurston County. GRP is currently at an all-time high of $13.5 billion USD.

$41,204

$29,189

$6,565

$34,350

$25,050

REGIONAL TAXABLE SALES BY JURISDICTION,  
PER CAPITA 1994-2018

GDP BY 
INDUSTRY
Public Administration continues to be  
the largest sector by GDP, but growth in  
Real Estate, Health Care and Retail Trade 
continue to diversify the Thurston County 
economy beyond the public sector.

 GDP
 COMPENSATION

THURSTON COUNTY GDP & COMPENSATION, 2001–2018

$7,894,866,000

$13,468,492,000

GDP (IN $ MILLIONS) THURSTON COUNTY, WASHINGTON, 2018



THANK YOU EDC
INVESTORS
PRINCIPAL INVESTORS
HERITAGE BANK

PREMIER MEDIA GROUP

MAJOR INVESTORS
LUCKY EAGLE CASINO

CORPORATE INVESTORS
AMERICA’S CREDIT UNION

HARLEQUIN PRODUCTIONS

CAPITAL MEDICAL CENTER

COMMERCIAL PROPERTIES SERVICES LLC

DIAMOND TECHNOLOGIES INC

FASTSIGNS

H2O JET INC

J ROBERTSON AND COMPANY

MJR DEVELOPMENT

PRINTNW

PUGET SOUND ENERGY

SCJ ALLIANCE

PARTICIPANT INVESTORS
GARY ANDREWS

EXPRESS EMPLOYMENT PROFESSIONALS

GREAT WOLF LODGE

KORSMO CONSTRUCTION

KPFF CONSULTING ENGINEERS

NORTHAMERICATALK

OLYMPIA FEDERAL SAVINGS

PHILLIPS BURGESS LAW PLLC

SUTTER METALS LLC

ASSOCIATE INVESTORS
94.5 ROXY

ALAFFIA

ALLEN T MILLER LAW OFFICE

ANDY JOHNSON & CO, INC.

BATDORF & BRONSON

BRIGHTWIRE NETWORKS LLC

CALLISON’S INC.

CASEY & DECHANT ARCHITECTS

CENTRALIA COLLEGE

COLDWELL BANKER  
EVERGREEN OLYMPIC REALTY

COLUMBIA BANK

COMMENCEMENT BANK

COMMUNITY YOUTH SERVICES

EARTH FRIENDLY PRODUCTS

EDWARD JONES- JEFF KOPP

FAIRCHILD RECORD SEARCH LTD

FORMA CONSTRUCTION

GHB INSURANCE

GRAND MOUND ROCHESTER 
CHAMBER OF COMMERCE

GIRARD WOOD PRODUCTS

GREENE REALTY GROUP

HARBOR WHOLESALE GROCERY

HOTEL RL

IMAGESOURCE

IN TEAM

INDIAN SUMMER GOLF & COUNTRY CLUB

JENSEN MILNER | CAP CITY LAW PS

KAISER PERMANENTE

KAUFMAN CONSTRUCTION  
& DEVELOPMENT INC

KEEP SAFETY LLC

KIDDER MATHEWS

MATSON & ASSOCIATES

NAVIGATE FINANCIAL

NORTH THURSTON PUBLIC SCHOOLS

OLYMPIA COUNTRY & GOLF CLUB

OLYMPIA MASTER BUILDERS

OLYMPIA ORTHOPAEDIC ASSOCIATES PLLC

OLYMPIC RENTAL & LANDLORD SERVICES

PANORAMA

PHYSICIANS OF SOUTHWEST WASHINGTON

PORT BLAKELY US FORESTRY

PRECISELY RIGHT ACCOUNTING

PRIME LOCATIONS

PROVIDENCE HEALTH SYSTEMS

RHD ENTERPRISES INC

ROB RICE HOMES

RSS MANAGEMENT

SATSOP BUSINESS PARK / PORT  
OF GRAYS HARBOR

SAINT MARTIN’S UNIVERSITY

SINGLE HANDED CONSULTING

SOUTH PUGET SOUND  
COMMUNITY COLLEGE

STORMANS INC

STRADERHALLETT PS

SUNSET AIR INC

THE CREATIVE OFFICE

THE EVERGREEN STATE COLLEGE

THE RANTS GROUP

THURSTON REGIONAL PLANNING COUNCIL

TWINSTAR CREDIT UNION

VIRGIL ADAMS REAL ESTATE

WASHINGTON BUSINESS BANK

WSECU

PRIMARY INVESTORS
BANK OF THE PACIFIC

BEECH TREE WOODWORKS

COMMUNITY ACTION COUNCIL

COMMUNITY FOUNDATION OF  
SOUTH PUGET SOUND

DANIELS-BROWN COMMUNICATIONS

FAMILY EDUCATION & SUPPORT SERVICES

DESCO AUDIO & VIDEO

DILLINGER’S COCKTAILS & KITCHEN 

EDWARDS FAMILY TRUST

EYE PHYSICIANS OF OLYMPIA, INC. PS DBA 
CLARUS EYE CENTRE AND AURORA LASIK

EXPERIENCE OLYMPIA & BEYOND

GENERATIONS CREDIT UNION

GENE WEAVER INVESTMENTS

GIBBS & OLSON

HARDEL MUTUAL PLYWOOD CORPORATION

HATTON GODAT PANTIER

HOMETOWN PROPERTY MANAGEMENT

HUMMINGBIRD SCIENTIFIC

INTERCITY TRANSIT

KMB ARCHITECTS

LACEY GLASS

LACEY SOUTH SOUND  
CHAMBER OF COMMERCE

LEMAY PACIFIC DISPOSAL

LOTT CLEAN WATER ALLIANCE

MCSWAIN & COMPANY PS

MIKE AND BRENDA WILLIAMS

MORNINGSIDE

MPH HOLDINGS LLC

MSGS ARCHITECTS

O BEE CREDIT UNION

OLYMPIA DOWNTOWN ALLIANCE

OLYMPIA SCHOOL DISTRICT

PACIFIC MOUNTAIN WDC

PCI PEST CONTROL

PRAIRIE HOTEL

SHUR KLEEN CAR WASH

SOUTH SOUND SOLAR

THE ATHENA GROUP

THURSTON COUNTY  
CHAMBER OF COMMERCE

THURSTON COUNTY TITLE

THURSTON TALK

TUMWATER CHAMBER OF COMMERCE

VANESSA HERZOG, LEE & ASSOCIATES

VINE STREET INVESTORS

WEST OLYMPIA BUSINESS ASSOCIATION

YELM CHAMBER OF COMMERCE

COMMUNITY  
INVESTMENT PARTNERS
CITY OF LACEY

CITY OF OLYMPIA

CITY OF TUMWATER

CITY OF YELM

CITY OF TENINO

PORT OF OLYMPIA

SOUTH PUGET SOUND  
COMMUNITY COLLEGE

THURSTON COUNTY

WASHINGTON STATE  
DEPARTMENT OF COMMERCE


