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“Success is no Accident”- VINCI (UK) PLC implements Pro-Sapien’s HSEQ 

Innovate on SharePoint 2013 as their Health, Safety and Environmental 

Portal.  
VINCI Construction UK is a national construction and facilities company, part of VINCI, a world leader in 
construction and civil engineering.   

At local level VINCI regional teams operate throughout the UK, offering a fully-integrated service – from 
inception, ground investigation and remediation, through to project completion and beyond, to the delivery of 
operational solutions.   

Health & Safety is an area where VINCI is committed to continuous improvement. Through the rigorous 
management of operations, they help to ensure that their people return home safely and that those visiting or 
living near their sites are not at risk. Part of their continuous improvement strategy was to implement the 
HSEQ Innovate software across their regional teams.  

Andy Sneddon, VINCI UK Group Health and Safety Director commented, ‘We recognised early on that Pro-
Sapien’s HSEQ Innovate portal had a number of key differentiators that made it the preferred choice for VINCI.  
Our primary objective though was to implement a system that fully addresses the needs of the HSE 
department’s operational and regulatory processes.  The fact that Pro-Sapien’s solution is flexible and can 
incorporate change as our requirements advance over time was also core to our decision. Pro-Sapien’s 
experience and technical expertise, combined with their software, delivered an HSEQ portal that met our 
expectations.  As a result we have a robust solution that has removed bureaucracy for end-users, is fit for 
purpose and tightly integrates with our Microsoft Office and SharePoint environment.’  

Richard Smith, Group Environmental Manager commented, ‘I was extremely impressed with the 
professionalism of Pro-Sapien in designing, developing and delivering the new environmental portal. I had a 
clear view of how we wanted the environmental system to work and it was relatively straight forward, through 
the use of workshops, to provide Pro-Sapien with the material they needed.  As a result, VINCI now has a 
system that captures data simply and effectively. The development and implementation process has gone really 
well. It was great to see the collaboration of the VINCI IT Team and Pro-Sapien throughout the project.  There 
were some tight deadlines and Pro-Sapien and my colleagues in IT ensured the timely and effective launch.  The 
new system will improve environmental reporting significantly.’  

VINCI Project Manager Nigel Lassman stated, ‘A good working relationship with any third party is key to a 
successful delivery.  Working with Pro-Sapien has been a testament to this; their understanding of the 
technology is second to none which means that they came up with elegant, pragmatic solutions to our business 
requirements.  Equally important is the responsiveness of the delivery team and Pro-Sapien demonstrated their 
commitment when working with VINCI and our other IT partners.’   

  



Nigel also went on to say, ‘The data warehouse that underpins the HSEQ Innovate software enables the HSE 
team to drill down into the data captured within the system and provide tailored views of the data depending 
on audience type.  As well as providing high level key performance indicator dashboards, I can create reports 
myself and analyse using intuitive tools such as PerformancePoint, rather than manually pulling information 
together or relying on the IT team to produce reports.’    

Ben Paddick, IT Director at VINCI stated, ‘VINCI have made a strategic investment in SharePoint and as such 
there was added importance that the HSEQ Innovate implementation went well. We were keen to implement 
SharePoint 2013 and Pro-Sapien were able to tie in their 2013 release of HSEQ Innovate with our timescales. 
The HSEQ Innovate application makes clever use of the underlying features of SharePoint and closely integrates 
into Microsoft Office.  Specific views of the data have been created based on the audience type which is all 
driven centrally from our Active Directory. The HSEQ innovate software is seamlessly integrated with our 
intranet.  Together we achieved the objectives of the project as well as aiding user adoption and showcasing 
the platform.’  

Murray Ferguson, Commercial Director of Pro-Sapien said, ‘By investing in Pro-Sapien’s software, organisations 
like VINCI see major productivity and compliance management benefits that enable greater transparency, all of 
which assist when fulfilling regulatory requirements and internal quality standards.  In this project, we 
implemented mobile forms that can be filled in anonymously (by site workers and the public alike) to report 
near misses and non-conformance.   

By scanning QR codes on the VINCI site perimeter hoardings, an individual can fill in a form to highlight areas of 
concern to the HSE team. As the forms are browser based, any device including iPads, smart phones, BlackBerry 
etc. can be used.  This is a great example of flexible innovative technology.  VINCI’s approach here 
demonstrates the bold and progressive commitment they have for the safety of their employees, contractors, 
and the general public.’    

About Pro-Sapien  

We are software development experts that offer a number of ‘Portals for Compliance’ products built on 
Microsoft SharePoint, various business intelligence tools and cutting-edge mobile technologies. The team have 
years of experience working with the UKs largest companies across a number of sectors including Engineering, 
Oil & Gas, Finance and Logistics. 

Our flagship product, HSEQ Innovate has been advocated by some of the world’s largest companies and 

deployed in Europe, North America and the Middle East. For more information on Pro-Sapien or to arrange a 

HSEQ Innovate demonstration contact the team on:  

 +44 (0) 141 353 1165 

 demorequest@pro-sapien.com 


