
 

 March 26, 2020 
Draft Agenda 

Sponsored by CTI Physician Leadership Institute 
San Diego Convention Center 

San Diego, CA 
 
Thur, March 26 

 
 

7:15 a.m. – 8:00 a.m. Joint Emerging Leaders and Women in Leadership Council Networking Breakfast  
 

8:00 a.m. – 8:10 a.m. Welcome & Introductions 
Mo Kasti, M.S., Chief Executive Officer and Founder, CTI, and Author, Beyond Physician 
Engagement: A Roadmap to Partner with Physicians to Be ALL IN 
 

8:10 a.m. – 8:45 a.m. Opening Scenario Exercise  
 

8:45 a.m. – 9:10 a.m. Domains of Transformational Healthcare Leadership 
 

9:10 a.m. – 9:35 a.m. Leading with PURPOSE 
- Purpose 
- Values 
- Highest Priorities 

 
9:35 a.m. – 10:00 a.m. Leading SELF 

- Vision 
- Strengths and Development Areas 
- Priorities for Development – Effort-Impact Analysis 
- Development Actions 

 
10:00 a.m. – 10:15 a.m. Networking Break  

 
10:15 a.m. – 10:40 a.m. Leading PEOPLE 

- Relationship Investment Account 
- Assessing Relationship Terrain 
- Defining Target Relationships to Improve 
- Plan for Building Trust and Positive Rapport 

 
10:40 a.m. – 11:05 a.m. Leading with STARTEGY 

- Alignment with Organizational Vision, Values, and Goals 
- Clarification of Area Imperatives, Projects, and Goals 
- Developing a Clear Line of Sight for Your Team 

 
11:05 a.m. – 11:20 a.m. Networking Break  

 
11:20 a.m. – 11:45 a.m. Leading for RESULTS 

- Defining Commitments 
- Ensuring Accountability 
- 90 Day Action Planning 

 
11:45 a.m. – 12:00 p.m. Closing Thoughts, Reflections, & Next Steps  

 
12:00 p.m. – 1:00 p.m. 

 
Joint Emerging Leaders and Women in Leadership Council Networking Lunch with Executive 
Leaders 
 


