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Our Vision
A resilient and socially inclusive  
community that cares for the  
well-being of all.

Our Mission
To deliver quality community services  
of social value and practical benefit.

Our Values
Trust, Integrity and Transparency:
We earn the confidence of the community 
by embedding these qualities throughout 
Communities@Work.

Respect for All:
We respect everyone we deal with, care about 
everyone in the community and  
value difference and diversity.

Flexibility and Responsiveness:
We are adaptive and agile in pursuing  
the vision of Communities@Work,  
with a proactive approach to change  
and progress.

Quality and Innovation:
We are committed to excellent service  
delivery, underpinned by continuous 
improvement and innovation.

Affordability and Sustainability:
We ensure our services are relevant and 
appropriate as we build our capacity for a 
sustainable future.
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Communities@Work 
ABN 19 125 799 859 

Directors’ Report 

1

Your directors present their report on the company for the financial year ended 30 June 2015. 

Directors 

The names of each person who has been a director during the year and to the date of this report are: 

Position
Director, Chairman
Director, Vice Chair
Director, Treasurer
Director, Company Secretary/CEO
Director
Director
Director
Director
Director

Names
Archie Tsirimokos 
John Nicholl 
Gail Kinsella 
Lynne Harwood 
John Runko 
Clinton White 
Michael Sullivan 
Caron Egle 
Ayesha Razzaq 
Eoghan O’Byrne Director 

Directors have been in office since the start of the financial year to the date of this report unless otherwise 
stated. 

Principal Activities

Communities@Work provides a broad suite of quality community programs of social value and practical benefit 
and there have been no significant changes in the nature of these activities during the year.  

Communities@Work’s vision is for a resilient and socially inclusive community that cares for the well-being of 
all. We are a local organisation that understands local needs.  With nearly 40 years of experience, we provide 
services across the ACT and within the Greater Capital Region to more than 20,000 people annually. 

Communities@Work balances sound business acumen with empathy for those in need.  Our innovative and 
progressive culture responds to changing community needs and adopts a client-centred approach to the 
development and delivery of the following services:  

 Children’s Services: We provide a safe, stimulating environment for the nurture and education of
young people, including early education and care, out-of-school hours care, family day care and 
in-home care. 

 Social Programs: We provide food, clothing, skills training and other essential services to the most
vulnerable and disadvantaged people in the community, with a focus on empowering them to create 
better futures. 

 Lifestyle Support Services: We deliver support services to seniors and people with a disability through
in-centre, in-home and in-community settings, with the view to enhancing clients’ independence, social 
inclusion and well-being. 

 Special Program Areas: We provide a range of specialised services such as the Galilee School,
Buoyed Up, Family Programs and our Centre of Professional Learning and Education. 

While some services are provided on a fee-for-service basis or funded through government contracts, our 
charitable programs rely on strong corporate, philanthropic and community support.  We are endorsed to 
receive tax deductible donations and our ‘surplus for purpose’ philosophy ensures that all funds are expended 
for the benefit of the community.  
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Short-term and Long-term Objectives 

The company’s short-term objectives are to: 

• use our innovative and progressive culture to respond in a flexible and constructive manner to the prevailing
environment 

• realise efficiencies, operate with the utmost professionalism and respond effectively to client needs

• adopt a client-centred approach to the development and delivery of its services.

The company’s long-term objectives are to: 

 achieve our vision of a resilient and socially inclusive community that cares for the well-being of all, and

 deliver quality community services of social value and practical benefit.

Our Values 

Trust, Integrity and Transparency 

We earn the confidence of the community by embedding these qualities throughout Communities@Work. 

Respect for All 

We respect everyone we deal with, care about everyone in the community and value difference and diversity. 

Flexibility and Responsiveness 

We are adaptive and agile in pursuing our vision, with a proactive approach to change and progress. 

Quality and Innovation 

We are committed to excellent service delivery, underpinned by continuous improvement and innovation. 

Affordability and Sustainability 

We ensure our services are relevant and appropriate as we build our capacity for a sustainable future. 

Strategies 

To achieve its stated objectives, the organisation has adopted a number of strategies.   First and foremost is that 
the strategic focus of Communities@Work is to respond to community needs in a highly relevant, professional and 
sustainable manner. In this context, and to achieve the stated objectives the following strategies are important 
threads which knit our future approach to program development and implementation. 

Client-Centered 

We will ensure that our programs are client-centred and respond to the needs of the community. 

Sound Research 

We will undertake sound research as a basis for informed and optimal decision-making. 

Financial Viability 

We will ensure that our programs operate efficiently and effectively with sustainable financial models. 

Clear Identity 

We will ensure that all our programs are clearly integrated with the organisational identity. 
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Professional Workforce 

We will provide opportunities for enhancing the qualifications and skills of our employees. 

Quality Processes 

We will develop an internationally recognised quality management system. 

Program Integration 

We will enhance program integration to realise efficiencies and deliver holistic services. 

Client-Centred Framework 
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Business Plans

Each of the program areas identified in Figure 1 will develop annual business plans to drive their day-to-day 
operations. As shown in Figure 2, these plans will provide detailed information on each program's rationale 
(program logic), key performance indicators, budget, and short and long term priorities in the context of a quality 
management system framework. 

We use an ISO Quality Management System to ensure that all our management processes are based on 
best-practice policies, on-going risk assessment and continuous improvement processes. 

Figure 2: Business Plan Model
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Information on Directors

Archie Tsirimokos Archie Tsirimokos has been on the Board of Communities@Work since 2007 
and was elected Chair of Communities@Work on 28 September 2010. He is 
the managing partner of Meyer Vandenberg Lawyers, the largest 
independent law firm in the Australian Capital Territory.

Archie graduated from the Australian National University with Bachelors of 
Economics and Laws (with honours) and was admitted to legal practice in 
1986. As one of Canberra’s most experienced lawyers, Archie has 
recognised expertise in commercial law, dispute resolution, building and 
construction law and property law.

John Nicholl John Nicholl joined the Communities@Work Board in 2010 as part of the 
amalgamation with Galilee. John trained initially as an accountant before 
switching to law in 1992. In 1997 he founded Nicholl & Co a general law 
practice in the city. He practices mainly in areas of Commercial and 
Negligence litigation and Family Law.

Gail Kinsella Gail Kinsella joined the Communities@Work Board of Directors in 2010 as 
part of the amalgamation with Galilee, and in June 2011 was elected as 
Treasurer. Gail is the director of Kinsella, a Fellow of the Institute of Chartered 
Accountants (CAANZ), a Fellow of the Taxation Institute of Australia and a 
Chartered Tax Adviser. Gail is a Commissioner on the Legal Aid ACT Board, 
a member of the ACT CAANZ Public Practice Advisory Committee and a 
member of Rotary Club of Brindabella.

Lynne Harwood Lynne Harwood is Chief Executive Officer of Communities@Work, one of the 
largest community service organisations in the ACT. With extensive 
experience in the not-for-profit sector, Lynne was previously CEO of Galilee 
Inc, an organisation supporting disadvantaged children and youth, and CEO 
of Home Help Services ACT Inc, which provided in-home support to 3,500 
elderly and disabled clients.
Lynne has a Bachelor of Commerce Degree and is a Certified Practising
Accountant. In her early career, she worked as a taxation and business 
services accountant for several accounting firms - in three different states -
over a fourteen year period. 
Lynne has strong skills in strategic leadership, organisational capability and 
business acumen. In particular, she understands the importance of striking a 
balance between business fundamentals and empathy in ensuring the 
success of not-for-profit endeavours.

John Runko John Runko joined the Communities@Work Board in 2010 as part of the 
amalgamation with Galilee. John is CEO of Independent Property Group and 
has been involved in most facets of the property industry in Canberra over the 
last 30 years. John brings a wealth of business experience to the Board, he is 
a strong advocate for the community sector and is keen to contribute back to 
the Canberra community that he is so proud to be a part of.
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Information on Directors (continued)

Clinton White Clinton White has served on the Communities@Work Board since 2007. 
Clinton has a background in business, accounting, administration and 
management in both the public and private sectors and has an active 
involvement in the arts and community sectors. Currently he is senior adviser 
to the Speaker of the ACT Legislative Assembly.  Clinton has a Bachelor of 
Arts (Accounting) and is a Certified Practising Accountant. In 2003, Clinton 
was awarded the Centenary Medal for his work with Australian Business 
Limited and his volunteer work with ArtSound FM community radio.

Michael Sullivan Mike Sullivan joined the Communities@Work Board in 2009. Mike has had a 
thirty year career in the Commonwealth, ACT Government, NSW Local 
Government and the private sector. Most positions have involved engineering 
and building construction and facilities management. Mike has a Bachelor of 
Civil Engineering from the University of Sydney.

Caron Egle Caron Egle joined the Communities@Work Board in 2011. She brings to her 
role 25 years’ experience in the education sector as an educator, author and 
consultant. Caron is the Managing Director of IMPACT Learning and 
Development which specialises in building an understanding of the workings 
of the brain – how people think and learn, and the uses of Neuro Linguistic 
Programming and accelerated learning. Caron is the author of a number of 
books including A Guide to Working with Children (2004).

Ayesha Razzaq Ayesha Razzaq joined the Communities@Work board in 2014. She brings a 
wealth of commercial knowledge and expertise obtained through her career in 
the retail energy industry, leading a dynamic business through a time of 
significant industry change. Ayesha holds a Bachelor of Engineering degree 
(honours) and has a passion for the community sector, also sitting on the 
Board of Lifeline Canberra.

Eoghan O’Byrne Eoghan O’Byrne joined the Communities@Work Board in 2014. He has 
worked in the broadcasting industry for the past 21 years and has served as 
the General Manager of Canberra FM Radio for the past 11 years. Eoghan is 
involved with a number of charities within the ACT. Eoghan has lived in 
Canberra for 17 years and is delighted to call Canberra home and is still 
amazed by the generosity of the Canberra community.
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












   

  
  
  
  

  

  

  

  


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
 










   
   
   
   
  

   
   
  
  



   
   
   
  

   
  
  
  


  
  


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













   
  

   









   
  

   


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













  
  
  
  


  
  
  
  

  
  
   


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





 











         

              


  









                




 



 

                 


               
                 




               

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
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





 

 

               
               




                 








 
 
 
 




 





      






    






Communities@Work Achieving Positive Outcomes 17









 

 



      





  


               
            




              







            
               





    





   




                
 



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





 

 





       


 

                 





 





               
                 


 


                  


 


 


 





         







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





 

 

                  



                







 


           
    



 

                
                



     


 

              




             
   


                 



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





 






  
  

 

 






  
  

 

 



              



 
 

 

 







  


  







 






  


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





 






  
  
  

 

  
  

 

  
  

 

 























    
    
    
    

    

       



 






  
  

 


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





 






  

 







  
  
  
  

 


  

 












  
  
  

 



               



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





 







  
  
  
  
  

 


  

 

 

 








  
  
  
  
  
  
  

      
                   


 

               
    




 


∀ 
∀ 



24 Communities@Work Financial Statements 2014/2015









 

       
            





 

         





                  


                 









   
   
   
   

  



   
   

  








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





 









 
 
 
 
 
 
 
 
 
 



 

 












 
 
 
 
 

 



 


                


 

       



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





 

                  
                


      




    
                 


 







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Central Office
Tuggeranong Campus

Tuggeranong Community Centre 
245 Cowlishaw Street,  

Greenway ACT 2900

P: (02) 6293 6500 
F: (02) 6293 6555 

E: admin@commsatwork.org

commsatwork.org

Communities@Work has a vision for a resilient and socially 
inclusive community that cares for the well-being of all.

LGBTIQ
INCLUSIVE

 
  

 

 
 

Proud Provider 
of the

NDIS Inclusive
CALD


