WARDPOWER

Quality Policy Statement

1.

Statement of Intent

Sheaf Power Limited (WARDPOWER) is committed to achieving the highest possible
level of Quality, as perceived by its Customers, Staff and Suppliers, in all its activities.
This is achieved by the adoption of a quality management strategy which aims to
achieve optimum quality for optimum cost for each and every project that we undertake.
Our Quality Management System is 1S09001:2015 accredited. As a specialist
engineering company we believe that our commitment to excellence and continual
improvement represents our strongest path to the future and that both corporate and
individual competence is the key to that objective.

In line with this commitment, we employ only suitably qualified persons. All employees
undergo induction and continuous training and, to further compliment this, all personnel
are encouraged and facilitated to undertake continuous professional development.

Implementation

Our commitment is facilitated by the use of a documented Operations Management
System including an Organisational Structure, Responsibilities and Management
Arrangements, Operational Procedures and Standards incorporating quality rules and
procedures. Collectively, these constitute our Quality Manual and also deal with all our
health, safety, environmental, quality and general operational requirements in order to
ensure that all such areas are addressed with equal focus and minimum potential
conflict.

This system, including this Policy Statement, is subject to periodic review (at least
annually) and revision to ensure that it remains relevant and appropriate.

Organisation and Responsibilities

The Managing Director is ultimately responsible for all Quality matters within the
Company. Managers and Supervisors have specific responsibilities in respect of their
own departments and works and these responsibilities are designated in our Operations
Management System.

In practice, the responsibility for achieving and adhering to acceptable quality standards
rests not only with the Company but also with all its Employees, Sub-contractors and
Suppliers. The Company regards it as an obligation of all Employees not only to read this
Policy Statement carefully but to take an active interest in achieving the highest possible
level of quality.

Dissemination

This Policy Statement replaces all previous Quality statements for Sheaf Power Limited.
The Directors of the Company shall ensure that all Employees are aware of its contents
and the arrangements for it's implementation and have access to a copy of the Policy
Statement and allassociated documentation.

D Steele 1% May 2019
Managing Director
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