25 Nov '02 02 Dec '02 09 Dec '02 16 Dec '02 23 Dec '02 30 Dec '02 06 Jan '03 13 Jan '03 20
D | Task Name Duration MITIW[T]F[s[s[M[T[W[T[F[s[s|[M[TIW[T]F[s|[s|IM[TIW[T[F[s[s[M[TI[W[T[F[s[sIM|[TIW|[T[F[s|[s|M[TIW[T[F[s[s[M[T[W[T[F[s[s]|Mm
1 e Proposal 7 days jan
2 */ Presentation 0.25 days E Paul,Julian
3 v 3D CAD Design 1 day — Greg
4 V/ Finalised Quotation 0.25 days Paul,Julian
5 \/' Quotation Accepted 0 days ’ 18/12
6
7 ' Project Schedule 2 days E Julian
8 \/ Autocad Room Design 1 day Emg—
9 \/ Final meeting before work commences 0.5 days 3
10 Vf Second Payment 0 days
11 */ Cable Schedule 0.5 days
12
13 v Interior Designer 0.25 days «}i Bim Cooper
14 v Meeting with Bim / Interior Layout 0.25 days
15 v Interior Designer Meeting With Decorator 0.25 days
16
17 \/ Blinds / Interior Designer Site Meeting 0.25 days W yatt
18 \/ Blind Quotation 0.25 days Bill Wyatt
19 Vf Site Visit Re Blinds and RF System 0.25 days ﬁ Erkul,Julian
20 V/ Blind Installation 1 day
21
22 v Lower ceiling 2 days
23 |7 Light Fitting Cut Outs 1 day
24 \/ Both Ceiling and Plastering 2 days
25 \/ Projector Screen Pelmit 1 day
26
27 \/ Mains supply to air conditioning unit 1 day
28 Vf Room Mains Distribution 2 days
29 */ Lighting wiring 2 days
30 e Floor Box (Network Telephone Audio Video) 1 day
31 v Cable Distribution 1 day?
32 \/ RF Mains Supply 0.5 days
33 v Fitting Lights & Face Plates 1 day
34
3B | 0.25 days
36 \/ 2 days
37
38 */ Order Equipment 2 days
39 V/ Site meeting with Gary S 0.25 days
40 v Setup and Programming 3 days
41 \/ Site Visit 0.25 days
42 \/' Test 1 day
43 \/ Lighting System 2 days
44 \/ RF distribution 3 days
45 Vf Speaker Installation 1 day
46 Vf Headend install 3 days
47 */ Client Meeting 0.5 days
48 V/ System Changes 1 day
49 v Client/System Run Through 0.5 days
50 v Finally programming control system and cal 2 days?
51
52 \/ Decorating 5 days
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03 Mar '03
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Paul,Julian
21/01
Julian

i Bim Cooper

E Gary Liscoe

W Gary Liscoe,Chris Dummer

Gary Snowdon

E Gary Snowdon

E Gary Snowdon

E Gary Liscoe
E Gary Liscoe

E Gary Snowdon

E Bim Cooper

E Gary Liscoe

i Gary Snowdon

E Gary Snowdon

I Julian

h 4
I Chris Dummer
+l Julian
- - Julian,Matt
l Julian
- Julian
— e
_ Erkul,Julian
Julian
W Julian
i Paul,Julian
— i
— — ark Godson
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