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A Message From
Michael E. Heldman

Hancock County Sheri

Dear Citizens of Hancock County:

SEereh Sl e lile Linnim

As most of you know from the news, 2017 was a

challenging year in many ways. One of the most impactful challenges has been
the jail overcrowding and all of the associated problems with the current opioid
crisis. We continue working to find ways to address these issues both inside our
facility and out in the community.

A positive accomplishment was being able to contract with Tyler Technologies, in
conjunction with the City of Findlay, for new software for our facilities. We are
excited to be able to replace our outdated software and look forward to increased
functionality for our entire facility.

We also continue the Boot Project and hope to have it completed in 2018. This
will add another layer of safety in the schools for our children.

We are looking forward to 2018 and the challenges it will present. Thank you for
your continued support and we look forward to continuing to serve you in the
upcoming year.
Sincerely,

il ot otins

Michael E. Heldman, Sheriff




Mission Statement

The mission of the Hancock County Sher-
iff’s Office is to provide professional services
which ensure the safety and security of our
citizens, maintain human rights, protect
property, and preserve life, by adhering to a
philosophy that allows law enforcement and
community residents to work together to pre-
vent and solve crime.

Our Guiding Principles

. We are committed to maintaining human rights, the
protection of property and the preservation of life.

. We are committed to professionalism and excellence.

- We will ensure the safety and security of our citizens.




Hancock County Sheriff’s Office

Organizational Structure

Sheriff Michael E. Heldman
Captain Roger Treece
Jail Administrator Lt. Ryan Kidwell

SHERIFF
Fiscal Captain
Officer
HR Lieutenant/Enforcement Director of Lt/Jail Administrator (1)
Transport/
Specialist (1) ) Writ 'Z’{‘;"ess Lt/Jail Operations (1)
Road /Dispatch Detective Corrections
Sergeants (5) Sgt (1) Sgts (5)
Clerks Road Deputies (15) Detectives Transport Clerks Corrections
(3) School Resource (3) Deputies (5) (2 full time, Officers (34)
Officers (2)
1 part-time)
Crime Prevention
(1)
Communications Detectives 97 Total
Employees
Officers (10) Drug Unit (2)




E 2017 Employee Awards

Peer Nominated Awards

Deputy Sheriff of the Year
Kris Otto

Corrections Officer of the Year
John Snodgrass

110% Award
Jim Saltzman Colleen Wedge

Above & Beyond Award
Shane Leeth Clay Warnecke

Congratulations to all award winners.
Your dedication to the Sheriff’s Office
IS very much appreciated.

T Ny W, W~y W~

Officers of the Month throughout 2017
Matt Brunswick Lori Rizor

Kelly Cleveland Garrett Simpson
Rodney Griffin GlenTate
Tyler Von Sossan
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2017 Emplovee Awards %

Years of Service:

25 years Cris Bell
20 years Lyle Harvitt
Tom Miller
Josh Peters
Kreg Sheets
Becky Smith
Marty Wolfe
18 years Jessica Leeth
10 years Jacob Powell
Rick Stratton
5 years Matt Crouch
John Rank
David Simons
Jesse Sterrett
Driving Awards
Byears  T.J.Brooks
Matt Crouch
Steve Lowery
10 year Tom Miller
18year Todd Bucher
20 year Lyle Harvitt
Kreg Sheets
25 years Cris Bell

Did you know? Each employee receives a star for
every 5 years they are employed at the office. These
starts are worn on the uniform shirt just above the
right breast pocket.

No Sick Leave Used

Rodney Griffin
Robert Keller
Doug McCartney
Mike McGuire
Josh Peters
Mark A. Price
John Snodgrass
Chad Warren
Kathy Wefler




E 2017 Employee Awards E

Buckeve State Sheriff’s Association Awards

BSSA Lifesaving Award:
Joshua Lawrence

Heather Spence
Ryan Lieb
Brandon Kendrick
Steve Lowery
Todd Bucher

BSSA Commendation Award:
Brad Sealey
Megan Warnimont
Kris Otto

BSSA Certificate of Merit Award:
Glen Tate
Robert Keller

BSSA Office Citation:
Kris Otto
Tyler Von Sossan
Mike DeVore
Steve Lowery

The BSSA awards are awarded based on the fo]lowing criteria:

__ - =

Lifesaving Award: Awarded to all officers directly responsible for the saving of a human life.
Commendation Award: For individual(s) who have performed efficient and valuable service to the
office, either carrying out a specific task or in the performance of general duties.

Certificate of Merit: Outstanding performance of duty under unusual or difficult conditions. The
action need not involve exposure to physical danger but must involve the protection of life or
property and involve unusual thoroughness, conscientiousness, determination and initiative.

Office Citation: Performance of a difficult task involving personal risk to the employee or because
of the actions of the employee, a serious crime is prevented or the perpetrator is apprehended.




Spotlight—Transport / Warrant

The Transport Warrant Unit is a unique department of the Sheriff’s Office. This
unit handles a variety of duties that correspond to the transportation of inmates,

court security, Sex Offender Registrations, Concealed Carry permits, civilian back-
ground checks, warrant entry / tracking and other various duties.

Transports: The unit is responsible for the safe and timely movement of persons (in or out of
custody) outside of the jail facility. This includes both adult and juvenile offenders.

Adult Transports include:
» To and from the jail for all court hearings from any court (Common Pleas, Municipal, Domes-
tic, etc)
» Transportation to and from appointments such as medical, dental, Century Health, the hospi-
tal, etc.
Toledo Court Diagnostic Center for evaluations (both in and out of custody individuals)
WORTH Center Program in Lima
To / from other jail facilities as needed due to increases in jail population
Extraditions - transporting prisoners to Hancock County from other states
To state institutions after sentencing of an inmate
» Males to Orient Correctional Reception Center
+ Females to Marysville Reformatory for Women or Dayton Monday Program
** Inmates must also be transported to / from these institutions for court hearings while
incarcerated **

Juvenile Transports include:

« To Wood County Detention Center or aitemnate Juvenile facility for incarceration
« To/from Wood County or altemate facility for court hearings

« To/from other various Department of Youth Services Institutions

= e o e e e o ot 1t e T T T e e it e i

COURT SECURITY: The Sheriff’s Office is responsible for the safety of the courts in the
county. This includes security at the entrances of the Courthouse and the Juvenile/Probate
Court building. The Courthouse entrance is manned from 7:30 a.m. to 5:30 p.m. daily and the
Juvenile/Probate Court entrance is manned from 8:00 a.m. to 4:30 p.m. daily.

In addition to the entrances, the unit routinely patrols these and other county buildings dur-
ing operational hours. Occasionally services are needed after hours for special meetings, long
court days, etc.

The Transport/ Warrant unit also handles security for jurors during jury trials, and takes ju-
rors to onsite views o[ crime scenes when necessary.

[L=—
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Spotlight—1Transport / Warrant

The Transport/Warrant Unit consists of 1 supervisor and 5 deputies. Due to the

increase in activity over the past few years, we have been approved to add 2 more

deputies to handle the work load in 2018.

Activity increases include : ||

Concealed Carry licensing beginning in April, 2004

2017 - 860 permits issued

. Addition of Sex Offender Registration with the Adam Walsh Act of 2006
2017 - 318 adult, 14 juvenile registrations "

. Heavy increase in transportation to/from other facilities starting in 2016
2017 - made 169 trips to Putnam, Wood or Van Wert Counties to house

Inmates due to overcrowding in Hancock County

. Mandate to provide entrance security at Juvenile/Probate Court in
December 2017 - started providing security at entrance to building

in December - manned from 8:00 a.m. to 4:30 p.m. daily

}n 2006 the chcral Aclam Wa|s|1 Act was cnactcd, rcquiringscx offenders to nagistcr. OFFenclers
are classified based on the severity of the crime and the age of the victim. Offenders must register |
upon being released from incarceration. Regjstration frequency depends upon the offender's classi- i
fication, which also determines restrictions, such as location (e proximity to schools). Registra'h'on is

5 | done t]-nrough a statewide online database. nformation on sex offender registration can be accessed

| by any person through our website at www.hancocksheriff.org,




Spotlight—Transport / Warrant

Concealed Carry Permits: Concealed Carry gun permits were instituted in Ohio on
April 8, 2004. By law, the county sheriff must provide this service to the public. Han-
cock County has 15 hours per week set aside to process applications for the public. This
includes taking the information, fingerprints, photos, payment and entering all compo-
nents into the statewide system. Once this is done, the state processes the fingerprints
and performs the state background checks. Locally, other background information is
gathered, paperwork is done, and the applicant is called to let them know their license is
ready to be picked up.

Civilian Fingerprinting: Another service provided for the public is fingerprinting for
background checks. Fingerprints are generally taken electronically (through WebChek)
and processed via the state, but occasionally they are rolled the old-fashioned way on a
card. Background checks are then processed through the state. Many professions now
require background checks - brokerage firms for example. Also, anyone who works with

children (teachers, bus drivers, counselors, day care center workers, etc.) are required

by law to have background checks performed.

Warrant entry, tracking and service: This unit is responsible for entering, maintain-

ing, tracking and serving warrants issued by the courts. Warrants are issued daily out of

the courts, for any number of offenses, including not paying fines and costs to the court.

Other duties: Transport/Warrant also has many miscellaneous duties. The can be
called to testify at bond hearings, for fresh arrests, warrants, and traffic or criminal cases.
They can be asked to drop off specimens and cultures for the jail nurses/physician, or
pick up medical supplies needed in the jail. They also perform background checks for
NCIC & LEADS as requested by the courts.
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Enforcement

gi?sﬁﬁ%ﬂrffﬁrﬂr*%ﬁ'ﬁ'ﬁrﬁfkﬂrﬁ'ﬁﬁ%ﬁﬁﬁﬁﬁﬂrﬂrﬁﬁﬁﬁﬁﬁﬁrﬁ*ﬁﬁg

zg:The Hancock County Road Patrol is responsible for patrolling theg
Y¢ roads for traffic control, handling accidents, and responding to v

Y any calls for service received by the dispatch center. They arei
X the main point of contact for the Sheriff's Office with the public. %
Y ¥
v¢ Deputies wrote up 4,113 incident reports, handled 902 accidents, ¥
gand issued citations with a total of 2,023 violations. f}
% Yo
AR A A A e e dr e e e e e e e e e e e e A A e e e e e v e

The Sheriff’s Office made 116 arrests in 2017, towed 29 vehicles and

|lanswered 293 alarm calls. They drove a total of 606,302 miles, using
41,276 gallons of gasoline. Total fuel costs were $ 79,376, averaging
$1.92 per gallon, up from $1.71 per gallon in 2016.

Communications is a vital part of the Road Patrol. These calls involve
complaints, accidents, weather questions, and many other general
\inquiries. Dispatchers must filter these calls to determine if action is
needed, then convey the information to the proper personnel within
the office to be followed up on. Dispatchers are also a lifeline to
deputies. They always know where a deputy is and will check in on
them periodically if they have not been heard from within a certain
time frame.

13



Enforcement

ﬁﬁﬁﬁ'ﬁﬁﬁﬁfﬂr*%ﬁﬁﬁ%i&*ﬁﬁﬁﬁ**ﬁ'ﬁﬁvﬁrﬁﬁﬂrﬁﬁ'ﬁ?ﬂfﬁ%ﬁ

g 2017 Top Cop Program 'ﬁr
g 'I'htla-,ll followi:f lf?tﬁ)uties were recognized for their diligence in executing their investigations, g
res ting in the following: A
g Top OVI arrests: Top Drug Arrests:
Vi 1. T. Von Sossan 1. M. Brunswick %
% 2. M. Brunswick 2, C, Hartman )i
éfr 3. T. ]. Brooks 3. T. Miller
T A A A A e O A A A A A A A A A e b e e A e e e ke

¥ Sheriff's Line - Do not cross & Sheriff's Line - Do not cross vjz:

Detective Unit

The Detective unit consists of a sergeant and five detectives, two of which are assigned to the
METRICH Task Force. The unit is also responsible for juvenile assault and abuse cases, as well as all cases

which require more in depth investigation than is provided by the road patrol. The detective unit was as-
signed 142 cases in 2017 and cleared 146, resulting in 52 arrests.

METRICH DrugTask Force

The HCSO Detective Unit is part of a ten-county drug task force called METRICH. METRICH
is one of the few de-centralized task forces in the State of Ohio promoting a Community Policing phi-
‘losophy approach to task force operations. METRICH is also the largest drug task force in Ohio. The
 Sheriff’s Office and the Findlay Police Department joined METRICH in October of 1999. METRICH is
funded through the Office of Criminal Justice Services under Chief Phil Messer of the Mansfield Police
. Department.,

The METRICH unit opened 290 new cases in 2017 and closed 167. These cases involved 90 de-
fendants and 8 search warrants were issued to the unit,



Enforcement

2017 Township & Village Statistics

Incidents Citatlons Accidents
[Allen 356 111 99
Mortimer 5 0 0
Van Buren 33 117 8
Amanda 77 18 17
Vanlue 67 13 3
[Biglick 133 62 41
West Independence 0 0 3
Blanchard 87 57 44
Benton Ridge 21 2 2
|Cass 102 44 36
[Delaware 11 27 33
Mt. Blanchard 72 27 1
Eagle 121 67 4
IFindiay 205 378 )
Jackson 114 166 50
Houcktown 5 0 13
Liberty 894 252 124
[Madison 74 29 19
Arlington 148 12 8
Williamstown 5 0 15
[Marion 319 176 138
Orange 124 29 22
Pleasant 81 33 30
McComb 69 0 1
Shawtown 0 0 5
IPortage 47 35 20
iUnion 103 55 23
Mt. Cory 21 0 0
Rawson 86 3 3
[Van Buren 48 20 15
Jenera 21 1 1
New Stark 1 0 5
[Washington 136 173 56
Arcadia 96 18 8
{Other 241 28 7
{Fostonia, Bluffion, other)
Totals 4113 2023 902
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Hancock County Sheriff’s Office
K-9 Units

K-9 Sonny &.'Sgt;'MiIIe_r

AR eeey
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rﬁﬁ***ﬁtﬁ*ﬁﬁﬁ#******ﬁ#ﬁ#*ﬁ*ﬁ##ﬁﬁ*t**ﬁtﬁ*ﬁﬁﬁ#ﬁ*ﬁﬁ#*iﬁﬁﬁﬁﬁ#*#ﬁ*ﬁﬁﬁ*#*#***#kﬁ***ﬂﬁ*ﬁ***tﬁﬁ#ﬁ**ﬁ*ﬁﬁiﬁ#ﬁﬁﬁﬁ**t#

K-9 Sonny
Narcotics vehicle searches 47
Jail Searches 11
Jail Extractions 3
School Searches 12
Tracks 7
Area Searches (located 1 juvenile, 2 felony suspects) 5
Aggression uses 6
Public Demonstrations 26
Felony Warrants 2
ERT usages 2
Guns located after K9 Sonny was used 2

Multi-Agency usages during one week HIDTA Drug Enforcement detail
Highlights:

kﬁ*##ﬁﬁ*ﬁ#ﬁ*&ﬁ*i**ﬁ**#ﬁ*ﬁ##**#ﬁ&kﬁﬁiﬁﬁﬁ*ﬁﬁﬁﬁ#*ﬁ#ﬁﬁ#**ﬁ#t##k*#***k*ﬁﬁ*&***ﬁ*ﬁ#&ﬁﬁﬁ#ﬁ*tﬁ&##ﬁ*ﬁk#ﬁ*ﬁ*##ﬁ*ﬁk*ﬁﬁ

¥
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-Traffic stop with a motorcycle with Findlay PD on Broad Avenue. Indication made and upon searching recovered a loaded

revolver.

-OSP traffic stop resulted in Sonny indicating on the vehicle and upon searching located 300 illegal prescription pills hidden

under the center console.

-Traffic stop with the Findlay PD where a clear indication was made and a half gram of heroin was located on the female
passenger.

-Called to Wood County for a missing juvenile. In searching roughly 75 acres, K-9 Sonny located the juvenile.

-Deputy Von Sossan traffic stop: clear indication using K-9 Sonny, with 18 grams of crack cocaine being located on a fe-
male passenger hidden in her bra. Total 7 grams cocaine and 11 grams of crack cocaine.

-K-9 Sonny & K-2 Charlie were called to Wood County for missing prisoner. Sonny located suspect who wanted to be
shot. Mere presence of Sonny at the scene de-escalated the situation and she surrendered.

-Called to north side of county for a felony suspect hiding in 30 acres of woods. Sonny located suspect on east side of the
property without incident due to the presence of the K-9.

-Sonny had 3 assists in the Jail where inmates were acting out and refused to lock down. Sonny’s mere presence initiated
all inmates ]ocking down with NO ALTERCATIONS, FIGHTS AND NO PHSICAL INCIDENT NEEDED WITH OFFI-
CERS.

-Called to the murder at the Econo Lodge for a track in which Sonny confirmed quickly for the Findlay PD that the suspect

had left in a vehicle due to no track being found in the area. An article search was done also to look for the weapon.

2 LN
Agencies requesting assistance:

Ohio State Highway Patrol, Putnam County Sheriff’s
Office, Seneca County Sheriff's Office, Wood County
Sheriffs Office, Wyandot County Sheriff's Office,
METRICH Drug Task Force, Findlay Police Depart-
ment, Carey Police Department, Fostoria Police De-
partment

i}
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%’ K-9 Charlie & Deputy Brunswick §
% . ‘ i
Eﬁ'ﬁ‘fn‘frﬁ!'JMMM****ﬁ'ﬁ'ﬁMﬁ'Mmfr#ﬁ'H***mm*ﬂﬂﬂﬁwwﬂ****ﬁﬁmﬁﬁm*mﬁﬁ*ﬁg
K-9 Charlie
Narcotics vehicle searches 39
Jail Searches 9
School Searches 12
Tracks 6
Area Searches 3
Aggression uses with arrest and no physical bite 1
Public Demonstrations 26
Building Searches 4
Highlights:

-K-9 unit conducted a traffic stop; K-9 Charlie alerted on the vehicle. Driver was arrested for OVI-drugs, possession of
hypodermic needle & 3 grams of marijuana. Driver then removed 8 grams of methamphetamine from her body cavity.
Passenger was arrested for Weapons Under Disability after found with a loaded .38 revolver.

-K-9 unit conducted a traffic stop; K-9 Charlie alerted on the vehicle—=6.12 pounds of marijuana and cash were located
in the vehicle _

-Dep. Von Sossan conducted a traffic stop; K-9 Charlie alerted on the vehicle—2 pounds of marijuana and cash were
located in the vehicle.

-K-9 Charlie & K9 Sonny located a subject wanted for felony and misdemeanor warrants in a large wooded area. Sub-
ject was taken into custody without incident. K-9 Shadow from the Findlay Police Dept. assisted with the perimeter.
-Wanted subject retreated to the back of a camper and would not allow deputies to take him into custody. K-9 Charlie
was brought to the camper door where warning commands were given. K-9 Charlie began barking, which caused the
subject to immediately comply with the order.

PUBLIC RELATIONS

K-9 Charlie and K-9 Sonny remain very active in the community, completing demonstrations for schools, Boy Scouts and

- Girl Scouts and many other public events.

: K-9 Sonny's work finding the suspect in Wood County made headline news. Sgt. Miller conducted a 3 Day Seminar for
Northwest Ohio K-9 handlers in 2017.

- The K-9 units gave 2 demonstrations at the Hancock County Fair, as well as spending time interacting with the public
throughout the 5 days of the fair. The K-9's also participated in the 2-Day Dogpawlooza event.

Stuffed K-9 dogs are still available, as well as introducing K-9 t-shirts and Challenge Coins for sale as a means of raising
funds to help pay for vet bills and supplies for the dogs. Most of the expenses for the K-9 unit are paid through donations
and these fundraisers.

In 2017, the Sheriff's Office employees had many members added to their families. Late in the year, 9 babies and 2 K-9's
got together for a photo session!

17



Correctlons

The Hancock County Justice Center is a 98 bed Adult,
Male and Female, Full Service Jail.

A Full Service ]cuI is prlman]y used to detain adults for more than 120 bours, or5 days E

017 Qulck Fact

In 2017, the jail booked 2,583 inmates and released 2,542,
The highest daily population was 145 and the lowest daily population was
81.
The Average Daily Population for 2017 was 118.
There were 348 days when the population exceeded the maximum 98
beds.

The jail housed 1,841 males and 742 females. Of the inmates:
695 were incarcerated on felony charges.
o 1,795 were misdemeanors.

We also spent $402,980 housing prisoners outside of our facility.

The jail served 107,059 meals to prisoners in 2017 for a total cost of
$186,084. Medical services provided to inmates totaled $352,796.

Predominate Race Incarcerated at the HC]C = Caucasian
Predominate Marital Status Incarcerated at the HCJC = Single

Top Five Incarcerating Offenses:

1. Miscellaneous (Includes forgery, petty theft, passing bad checks,
misdemeanor assault, etc.-those crimes that do not fit by definition
into any other collecting categories)

. Traffic Offenses

. Drug Offenses

. Alcohol Related Offenses
. Property Offenses




Corrections

Programs

Mental Health on site counseling for inmates
AA Male/Female 155
GED 25
Dad’s Coaching Clinic 179
Occupational Therapy 629
Domestic Violence Program 156
Bible Study Male/Female 757
Church Services, Non Denominational 626
Inmate Worker Program Male/Female 400
Inmate Worker Outside Details 3
Inmate Worker Car Wash/Wax Deputy Cruisers 71

ere are m more statistics t rrections Sta

I statistics, see Statistics Appendix

The Chart at the right @

shows jail populatlon 350
trends for the last 5 years. /

300
As you can see, there has /
been a steady increase in @0 ,\( Highest
population, with a large | n 222 23 e | owest
spike in the number of days 145 =om Average ,
P ] f IS | 150 3 123 "
the population has exceeded | o L1110 1&9 - S o 1y ~%Daysexceeded9s
the 98 bed capacity of the g_f"‘
jail. This is the reason for | 50 3] 5 " 73 &
bousing inmates in other |

facﬂjﬁes_ | 2013 2014 2015 2016 2017
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Civil Process

Civil Process is the processing of all paperwork related to civil and
criminal court papers, including Sheriff’s Sales, as received from the
court system.

The Support Staff receives the papers, enters data into our system, and |
prepares papers to be served. The Road Patrol is then responsible for
the service of the papers. Once served, papers are prepared and re- |
turned back to the respective courts. In 2017, the office received 2,017
civil papers to process, and 1,747 papers were served by the Road Pa-
trol. There were 182 CPO’s (Civil Protection Orders) issued by the
court and served through the Sheriff’s Office

In 2017, the office received 104 Orders of Sale of real property. There
were 101 appraisals performed and 72 made it through to sale without
being withdrawn., When Sheriff’s Sales are received, information is re-
corded, appraisals are scheduled, the sales are set up and sales are per-
formed. Once sold, entries are made to the court by the attorneys to
finalize the sale, then the Sherift’s Office is responsible for getting the
deeds recorded, distributing checks for the costs of the sale at the same
time. Paperwork is returned to the court after each of these steps.

20



Support Staff
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The Support Staff is comprised of 7 employees. The 2 Corrections
Clerks are responsible for all paperwork produced in the jail. They proc-
ess all commissary payments and accounts, maintain and store all inmate
records, maintain policy and procedure manuals and assist the Correc-

tions staff.

On the Enforcement level, the Support Staff is responsible for answering
non-emergency phones, maintaining all records related to enforcement,
processing all records requests, entering expungments, records retention,
processing all civil papers in and out of the office, Sheriff’s Sales process-
ing, payroll, human resource functions including interviewing, maintain-
ing fixed asset records, receipt of monies, invoicing of services, accounts
payable, budgeting, and financial analysis.

The Support Staff also organizes the Annual Banquet, prepares the Annual
Report, collects statistics, manages the Web page and Facebook page, and

all other office functions.

2

e - f
: |
|

Also of note:
The Records Clerk processed 5,231 reports,
Sfulfilled 1,133 public records requests,
and performed 506 local background checks for the public.

(E R OR A R B B E-E X EB-2 R A N R A RERAEEN S NEYR:R R R AR RSN Y RSN YN N RN RS SRR RER N-0 ¥ J AESRASRPUINOREEIEDERE
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Financial Data

Funds Received 2014 2015 2016 2017
Paper Service Fees S 124,050.77 S 111,700.23 S 105,429.60 $ 116,553.00
Prisoner Housing S 739,082.68 S 794,223.83 S 793,579.35 S 886,668.00
Other Misc Receipts s 45691.63 S 91,206.75 S 4891455 S  81,143.00
Total Deposited into General Fund S 008,825.08 S 997,130.81 $ 947,923.50 $ 1,084,364.00
Contracted Security Services S 106,266.42 S 196,900.72 § 197,917.98 $ 153,119.00
Drug Fines S 2,458.00 $ 4,165.18 $ 3,024.00 $ 6,278.00
DUI Traffic Fines S 1,546.00 $ 1,570.00 S 1,604.00 S 2,142.00
Commissary Receipts - Jail S 86,739.24 § 98,03950 S 108,453.56 S 117,295.00
Concealed Carry Weapon Permits S 46,347.00 $ 51,329.00 $ 70,725.00 $  56,855.00
Arson Registration S 75.00 $ . 7500 $ 2500 S 75.00
SORN Registration S 300.00 S - 8 - S -
METRICH Funds S 20,951.14 S 11,968.68 § 9,858.64 $ 4,765.00
Grant Receipts S 36,557.04 S 50,256.14 $ 50,295.85 S 83,919.00
TOTAL RECEIPTS $ 1,210,06492 $ 141143503 § 1,389,82753 $ 1,508,812.00

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\.\\\\\\\\\.\\\\\\\\\\\\\\\\\\\\\\.\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

l{ddd

Funds for the Sheriff's Office are allocated through the Hancock County Commissioners.}
Each year a request is submitted for funding. The Commissioners gather these requests}
from all county offices. Requests are then compiled and totals compared to estimated reve- }

l{ddddd

nues. If requests exceed estimated revenues, the offices are asked to reduce their requests 3
Any changes needed during the year must be approved by the Commissioners through
resolution.

The majority of funding for the Sheriff comes through the General Fund. There are a few}
special funds set up based on Ohio Revised Code (ex: CCW, Commissary,
grant funds, etc.) that receive and spend funds based on specific laws.
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Analysis reports are done monthly and the budget is constantly being monitored to assure}
that the budget is being adhered to. The budgeting process for the upcoming year startS\
early each year and is fine tuned based on current activity, until Budget Hearings are held in} N
early November.

All financial records are public and can be viewed at any time. Please feel free to call the Of-
fice with any questions regarding the stewardship of your tax dollars.
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Financial Data

Expenditures
General Office

Salaries & Benefits
Operating Expense
Equipment

Other Expense

Total General Office

Corrections

Salaries & Benefits
Operating Expense
Inmate Supplies
inmate Medical
inmate Meals
Equipment
Outside Housing
Total Corrections

Transport Warrant

Salaries & Benefits
Operating Expenses
Total Transport Warrant

Enforcement

Salaries & Benefits
Operating Expense
Automotive
Equipment
Total Enforcement

Communications
Salaries & Benefits
Operating Expense

Equipment
Total Communications

Total Sheriff General Fund

2014 2015 2016 2017
$ 342,128 $ 363,662 $ 359,228 § 370,943
$ 140465 $ 95074 $ 115,246 $ 119,460
$ 7300 $ 19838 $ 11,602 $ 9,770
$ 37816 $ 42473 $ 44468 $ 42577
$ 527,709 $ 521,047 $ 530,544 $ 542,750
$ 2,543,807 $2,650,177 $2,738,083 $ 2,750,823
$ 63463 $ 67,794 $ 80,359 $ 115,802
$ 8,000 $ 0968 $ 10,065 $ 58,547
$ 304416 $ 342,865 $ 434490 $ 352,796
$ 178,321 $ 188,845 $ 191,121 $ 186,084
$ 32468 $ 2415 $ 26922 $ 11,770
$ - $ 3575 $ 133,315 $ 402980
$ 3,130,565 $ 3,265,639 $ 3,614,355 § 3,878,802
$ 419,823 $ 443,294 § 475785 $ 449,378
$ 985 $ 714 § 841 § 464
$ 420808 $ 444,008 $ 476,626 $ 449,842
$ 2,571,702 $2,718,722 $2,287,680 $ 2,474,001
$ 80175 $ 93607 $ 131,387 $ 98,658
$ 145973 $ 107,298 $ 111,249 $ 121,782
$ 34270 $ 40308 $ 579870 $ 40,015
$2832,120 $2,959,935 $2,588,286 $ 2,734,456
$ - $ $ 624353 $ 717,744
$ - § $ 1,130 $ 12,115
$ -5 -8 1,576 $ 2,293
$ - $ $ 627,059 $ 732152

$6,911,202 $7,190,620 .§7.836,870 _§ 8,338,002
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Special Units—Volunteer Organizations

Explorer Post:
The Law Enforcement Explorer Post has been active for close to 30 years at the Sher-

iff’s Office. Our advisor is Mike McGuire. The post meets twice a month. The Explorers
assist with many events including the Balloon Fest, both craft shows held at the fairgrounds
and the Hancock County Fair.

Training is held at each meeting and members can ride along with deputies if they
choose. This program allows teens to explore the profession and decide if this is a career

path they would like to choose.

Special Deputy Organization

The Special Deputy Organization is comprised of citizens who are trained to assist law
enforcement agencies. This organization is responsible for security at the county schools’
football and basketball games and the Hancock County Fair,

These individuals log several thousand volunteer hours, including the hours at the
Hancock County Fair. They also provide services for a variety of other special events around
the county each year, including the Spring and Fall Craft Shows held at the fairgrounds.
Other details included the Flag City Multi-sport Event, various parades and traffic details,
school dances and other functions as requested.

Posse

The Posse is a unit of the Special Deputy Organization and is utilized in parades and at
the fair. The unit is also available for special duties which might arise where crowd control is
an issue. The group also provided security presence in the Findlay Village Mall parking lot
during the holiday shopping season.

Each certified posse member has had to undergo rigorous training with their horse
and pass tests to determine that they and their mount are qualified to handle themselves in
stressful situations. These volunteers provide their own gear and mount, and participate in
all training on their own time and money.



§pecial Units—Volunteer Organizations

Underwater Search & RecoveryTeam

This unit is specially trained in underwater search and re-
covery, and has been utilized many times to search the reservoir,
the Blanchard River, and area ponds and streams when the need B 15ricock County
arises. Members on the team include divers, boat crew, boat & M Underwater
captain and the land crew. ¥ agarch . hecovery

The unit undergoes regular training sessions throughout
the year to strengthen their skills and teamwork.

Bike Patrol

The Bike Patrol provides services in areas where cruisers cannot be utilized. They
are also utilized for special events such as parades, 5k runs, and the Balloon Fest.

This unit must go through training to learn how to handle their bicycles in all
kinds of terrain and situations. They are certified at.the end of their training,

There were a lot of miles covered working the Hancock County Fair, Balloon Fest
5K Run, Special Olympics Torch Run, and many other activities.
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Sheriff Heldman Receives State Award

Hancock County Sheriff Receives
Dlstlngulshed Leadership Award

Posted on | , 17, updated on by

On January 31, 2017, the Ohic Association of County Behavioral Health Authorities, which represents Ohio’s
Alcohol, Drug Addiction, and Mental Health Boards, held its annual Legislative Day. This event was de-
signed to convey how through collaborations and partnerships, Ohio's ADAMH Boards are leading efforts to
develop Recovery-Oriented Systems of Care. During the luncheon, OACBHA presented the 2016 Annual
Awards to leaders from throughout Ohio who have been working to ensure that community mental health
and addiction services and supports are available for all Ohioans.

At the award luncheon, volunteer Board members, Board Executive Directors, and community ieaders joined
OACBHA in honoring Hancock County Sherriff Michael Heldman who received the 2016 CEO’s Award for
Distinguished Leadership. While presenting the award, Cheri L. Walter, CEO of OACBHA, stated that, “As a
leader in Ohio’s law enforcement community, Sheriff Heldman’s support of community mental health and
addiction services, his focus on ways to build creative partnership to address Ohio’s opiate epidemic, and
his support of individuals in recovery and their families make him a true leader in this field.”

The day’s activities concluded with a reception in the Statehouse Museum Gallery that included Board mem-
bers, advocacy groups, treatment providers and members of the Ohio General Assembly.

The Ohio Association of Counly Behavioral Health Authorities is the statewide association that represents

Ohio’s alcohol, drug addiction and mental health boards which are statutonily empowered to plan, develop,

fund, manage and evaluate alcohol, drug addiction, and mental health services. For more information, visit
g or call (614) 224-1111.

(PHOTO: QOACBHA CEO Cheri L. Walter and Sheriff Michael Heldman)




THE BOOT Project

The Hancock County Sheriff’s Office, in conjunction with the Crime Prevention Asso-
ciation of Findlay/Hancock County, is leading the effort to install The BOOT Security
System in all Hancock County classrooms to help protect students, faculty and staff from
the type of threats we've all read about in an increasingly dangerous world.

Starting in 2016, fundraising efforts were begun to raise §420,000 for this effort. Many
different types of fundraising have been done over the last 18 months. In some schools,
the PTA’s have led efforts both in the classroom and in the school community. Several
restaurants held benefit evenings where part of the profit was donated to the Boot pro-
ject. A capital campaign was initiated with local businesses, resulting in $50,000 being
donated by Marathon Oil, and several other corporations adding to the effort. Separate
fundraisers included a Wine Tasting Event held at Feasel’s, local Rotary clubs raising
funds, and there have been several sizable donations from Community Foundation funds.
The efforts put into this project by so many are too numerous to name,

All involved are very thankful to have the support of the community, and we thank you
from the bottom of our hearts. As of the end of 2017, we still have approximately
$120,000 to raise.

#Eitudesved:sarianroulesen snrdusontavare s e asuen eacin sasipeionoans et enadaniiirou otudid bt be s at L erarog)

LKey Features and Benefits of The BOOT:

E' Keep danger out and let help in

i Simple, one-step engagement 5
. Works on all doors - whether they swing inward or outward
. When fully engaged, can withstand 16,000 pounds of pres- !
! sure :
- Small-but-mighty design allows for easy storage
‘. Enhances lockdown strength and safety of door to keep dan-;'f
ger out
. Custom-designed, patent pending release mechanism allows%

i  safety personnel rapid entry s’
ie The BOOT is made of cold rolled steel, is industrially pow-|
der coated for scratch and chip resistance and each unit in en-
tered into The BOOT regstry 5

.....................................................................................................................................................




Above: Coming in the front door from the lobby. Above: Workstation behind wall from front door.
Below: Looking in from the front lobby window. Below: Looking in from the front lobby window.

FRONT OFFICE
REMODEL

Right: View of the new scanning workstation
and the front window from inside the office.

It was decided late in 2016 that the front office was in need of updating . As the social attitude toward
law enforcement has changed, thought was given to the safety and security of the Sheriff’s Office staff.
Technology and the way records are stored also has changed in the past few years. Most records are
now stored digitally instead of on paper. Also, the carpet was in need of replacement as that area gets

heavy traffic.

Taking all of this into consideration, early in 2017 we remodeled the front reception area and the
workstations. Separation was given to the clerical staff from those coming to the front window and
those entering the secured area through the front lobby. A separate workstation was added to accom-
modate scanning of documents and to allow other employees and interns to use the scanner while the

other clerical staff remain at their desks.
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