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ChinaSavvy is a sub-contract manufacturing and sourcing company 
that provides high quality engineering services. This Western 
owned and managed company has been in operation for over ten 
years and has both blue-chip and smaller start-up customers right 
around the globe, from Hong Kong and Australia to the USA.  

ChinaSavvy is expert in designing, developing and manufacturing 
metal and plastic products to customers’ exact requirements. It is 
passionate about providing reliable engineering, and it has built its 
reputation on applying high-standard norms to everything it does, 
including the extensive global quality control, ISO 9001-2008.

Miss Wing Xu, Marketing Account Executive and Assistant to 
Managing Director, Mr. Devereux, explains why the company 
gained ISO 9001: 

“In the early days of our company, about six or seven years ago, we 
had a lot of quality problems, which caused us considerable losses. 
Our Managing Director was determined that we should become 
dedicated to high quality standards, so that we might become a 
leading company in our fi eld. So we began establishing an internal 
system of quality control to cover every product, making our 
own quality assurance specifi cations. These quickly became the 
backbone of our company.” 

Good as these internal standards were, staff recognised that they 
needed more: “We saw that we needed to meet international 
quality control standards as well, which is why we decided to gain 
ISO 9001.” 

Managing director, Mr. Devereux, talked at length about 
the prospect of becoming ISO 9001 certifi ed with an IMSM 
representative. Miss Wing recalls: “He found him very down to 
earth, very realistic. He really helped us to know how we could 
develop our systems, discussing what we needed and how we 
could work with what we already had.”

ChinaSavvy succeeded in obtaining ISO 9001 certifi cation. Having 
the backbone of a quality system already in place was very helpful: 
“It was more a case of incorporating the ISO 9001 standard 
principles, rather than working from scratch”, Miss Wing says. 
“We found it quite easy, and now we’re very pleased that we have 
the right set-up in place. We’re very glad we had IMSM’s help in 
achieving the certifi cation.” 
 
ChinaSavvy has experienced enormous benefi ts from ISO 9001. 
“First of all, we had a dramatic reduction in quality problems. It 
also gave a real boost to our reputation. When we told them we 
had ISO 9001 certifi cation, they soon spread the word, and we’ve 
benefi ted greatly from ‘word of mouth’ recommendations.”

Gaining ISO 9001 had a big impact on the company’s bottom line. 
As Miss Wing says, “On average, there was an increase of 60% in 
sales with a 90% customer retention rate.  Now our systems run 
like clockwork, they’re all extremely effi cient.  With all the many 
benefi ts ISO has brought, we plan to continue implementing its 
principles into every aspect of our work.”

ChinaSavvy Hong Kong take quality control to new 
heights with ISO 9001


