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WE ARE COMMITTED TO PROVIDING

PROFESSIONAL WORKFORCE STRATEGIES THAT DIRECTLY

IMPROVE YOUR COMPANY’S BOTTOM LINE.

Delivering workforce solutions to help companies develop and maintain their leadership position in the marketplace.

BACKGROUND | Delivering educational excellence in a
first class learning environment is key to everything the
staff at Solihull College undertakes.

Solihull College is totally committed to giving students what they need to
succeed. By providing first-rate facilities, strong student support and high
quality teaching Solihull College create the ideal environment for their stu-
dents to achieve.

With over 36,000 part-time and full-time students pursuing further and higher
educational studies a recent report, by the Inspectors of the Office Stand-
ards in Education (Ofsted), rated Solihull College as ‘outstanding’ for its
ability to meet the needs of learners, for educational and social inclusion, for
preparation for life and work courses and for its capacity to improve.
Information and communication is an integral part of any modern education
facility. Solihull College provide a rich learning environment including an
extensive communication network of around 2,000 personal computers and
the Information, Communication and Technology (ICT) team lie at the
“heart” of delivering that success.

CHALLENGES | Solihull College continued to grow, the
student numbers increased and the technology networks
had to meet greater demand.

The complexity of the ICT operation involved information networks for both
staff and students over two major campus sites and eight satellite opera-

tions.

It was essential to ensure uninterrupted access for information sharing and
assessment reporting over the College networks. The multi-disciplinary skills
of ICT staff had to be coordinated including technicians, support staff, and

network professionals, often over extended working hours.

When the ICT staff increased and a requirement for multi-role deployment,
this rapidly made the scheduling task unmanageable. Sandra Forsdike, an
experienced ICT Supervisor, was finding she spent more and more time
delivering her team schedules. Manual preparation was next to useless, with
any number of changes making them quickly out of date before they were

even pinned up on a notice board.

The ICT team was not an outsourced unit but part of the College. They
shared the same values and mission of the College. They had the
knowledge, and experience to respond flexibly to whatever demands the
College required. The manual scheduling process had become a barrier to

achieving these goals and had to be replaced.



RESULTS | A research of the web provided the opportunity to download and
evaluate Schedule24 Resource Manager.

ABOUT INTELLICATE

Intellicate is the global leader in em-
ployee scheduling software. Offering
small, medium and fortune 500 com-
panies a revolutionary means of
providing  hassle-free  employee
scheduling.

Our flagship product, Schedule24
Resource Manager delivers great-
er functionality than more costly sys-
tems. Ideal whether you're new to
employee scheduling or a seasoned
pro. No risk, no cost to discover new
efficient ways of working.

To learn more about Schedule24

Resource Manager, please visit our
website: www.intellicate.com
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