
Let Project Managers manage the project  

instead of the schedule. 

Express Project Management 



Typical Problems in Project Management 

 Project Managers spend too much time updating the project schedule 

 Responses from the Project team are rarely timely 

 Open task reminder reports to assigned users must be created manually 

 Tasks from suppliers are often tracked separately (or not at all) 

 Management visibility to the current project status is limited to 

weekly meetings and/or manually generated reports 

 Documented evidence for completed tasks is not known or available 

 Open Issues are not managed with the Project schedule 

 Project Managers are often not aware of Open Issues until 

they "hit the fan“ 

 Critical e-mails are in “in-box silos” and completely disconnected from 

the Project 

 Advance notification of potential schedule delays is only a dream 

 Resource commitments across multiple Projects are unknown 
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Getting Started… 

http://domsvr3.mkassoc.com/demo/epm.nsf 

 Browser based access 

 Secure authentication 

 Supports MS Active Directory 

 Multi-device compatible 



My Documents 

 Quick view of current responsibilities 

 Easy navigation to any Project 



Create a New Project 

Lookup Lists 

Associate to 

Program 

Flexible Task Lists 

Optional Content 

Auto Number 

option 



Create a New Project 

Meta Data 

Templates 

Primary XA 

Assembly Numbers 

Meta Data 

Milestone Date 

Templates 



Project Console 

Task List 
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Managing Tasks with MS Project 

 Task schedule is maintained in MS Project 

 EPM automatically updates the MS Project file 
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Managing Tasks with MS Excel 

 Task schedule is maintained in EPM 

 No further integration with the original Excel file 



Managing Tasks with MS Excel 

 Task schedule is maintained in EPM 

 No further integration with the original Excel file 
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Managing Tasks Typed in Manually 

 Task schedule is maintained in EPM 

 Add, Edit or Insert Tasks as needed 

Add, Insert, Edit, Move, Indent, Outdent 
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Managing Tasks from another Project 

 Task schedule is maintained in EPM 

 Add, Edit, Remove or Insert Tasks as needed 



Managing Tasks from another Project 

 Task schedule is maintained in EPM 

 Add, Edit, Remove or Insert Tasks as needed 



Task Workflow Definition 

 Serial or Parallel processing 

 Automated notifications 

 Conditional routing 

 Dynamic user assignments 

 Backup definitions 

 Overdue reminders 



 “Team Centric” Project Management 

 Honest Assessments 

 Project Team, NOT Management 

Update Task Progress 



 “Team Centric” Project Management 

 Honest Assessments 

 Project Team, NOT Management 

 3 Methods to Update Tasks 

 Update Tasks from the Project Console 

 Update Tasks with the Express Update Wizard 

 Update Tasks with E-Mail 

 Simple, Efficient and Smart! 

Update Task Progress 



Update Task Progress 

May 11, 2018 

May 19, 2018 



Task Update Wizard 

Run the Express 

Update Wizard 

BP035 - McMaster Industries, Inc. 

EPM007 - 59AF3 VA Traditional Redesign Washer - 4" To 

EPM008 - SX040 Rear Guard Assembly 

z1202 - Nissan PL20 Prep Schedule 



BP035 - McMaster Industries, Inc. 

EPM007 - 59AF3 VA Traditional Redesign Washer - 4" To 

EPM008 - SX040 Rear Guard Assembly 

z1202 - Nissan PL20 Prep Schedule 

Task Update Wizard 

Easy navigation 

buttons 

Run the Express 

Update Wizard 

EPM prompts the 

user with Open Tasks 



Task Update by E-Mail 

Weekly e-mail 

to Assigned 

Users 
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Why timely Task Updates are HUGE 

 If there are a lot of Projects, there are a lot of tasks 

 If tasks are hard to update or if it takes a lot of time to 

update the system, tasks won’t get updated 

 If tasks don’t get updated, project information is useless 

 If project information is useless, the system breaks down 

 If the system breaks down  

(isn’t used efficiently and effectively),  

the project is at risk 

SYSTEM efficiency and ease of use are KEY! 



Resource Loading 

Show Resource 

Loads by Project 

OR All Projects 



User Defined Alerts 



Open Issues Tracking 

 Supports Issue “discussions” 

 Track Issues by Project, Department, Location 



Phase Gate Checklist Tracking 

Define Separate 

Questions for 

each Phase Gate 

Manage separate 

Checklists for each 

Department 

Set up Required 

Files for 

Completion 



XA Bill-of-Material 

BOM Live 

from XA 

Inventory levels and 

On Order status 

LIVE from XA 

Current On-hand Inventory 

Open Purchase Orders 



File Attachments / Hyperlinks 

Secure Access 

 Store files with the Project for reference 

 Embed as attachments or link to a file on 

the network 

Tell others 

about the file 

Nov 4, 2018 



tpm@mkassoc.com 
key=12838 

E-Mail Correspondence 

No printing / scanning / attaching / copying / pasting !!! 

epm@mkassoc.com 



Summary: How EPM can Improve 

YOUR  Business Performance 

 Let Project Managers manage the Project not the Schedule 

 Automate Task updates for more timely responses 

 Automate expediting reports and scheduled reminders 

 Provide XA BOM visibility within the Project 

 Track all Open Issues together with the Project 

 Store all related documentation, Files & E-Mail 

 Manage Departmental Checklists or questionnaires 

 Automatically calculate Resource loads across Projects 

Reduce Follow-up Time & Increase Awareness! 



Let Project Managers manage the project  

instead of the schedule. 

Express Project Management 


