Express Project Management

Problems ANswers

Let Project Managers manage the project
Instead of the schedule.
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Typical Problems in Project Management
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Project Managers spend too much time updating the project schedule
Responses from the Project team are rarely timely

Open task reminder reports to assigned users must be created manually
Tasks from suppliers are often tracked separately (or not at all)

Management visibility to the current project status is limited to
weekly meetings and/or manually generated reports

Documented evidence for completed tasks is not known or available
Open Issues are not managed with the Project schedule

Project Managers are often not aware of Open Issues until
they "hit the fan”

Critical e-mails are in “in-box silos” and completely disconnected from
the Project

Advance notification of potential schedule delays is only a dream

Resource commitments across multiple Projects are unknown
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Getting Started...

ﬂEilgl Edit -Mi-ei& 'Higtory _B_ookmarlalools Help

| http://domsvr...om, /v x “\+
('» 0 d http://domsvr3.mkassoc.com/demo/epm.nsf c
MK&Associates
| ———E——
Please signin:
Username:
Password
Sign In

2 Browser based access
2 Secure authentication
= Supports MS Active Directory
= Multi-device compatible
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Welcome Robert Pozsgai [UserAdm] | Firefoxv62.0 | Status: Available | TestDatabase | Logout

Express Project Management

= Quick view of current responsibilities
= Easy navigation to any Project

Wew Project | Project E My Documents Projects Tasks Issues Files Resources Alerts Administration Help
@ My Projects My Open Issues
Row Image  Project# Mame Status | Copy Previous 1 Next
1. EPMO08 SX040 Rear Guard Assembly Open @ Status Issue Subject Due
y @ ﬂj 2279.001 BOM update isnt complete Oct 21, 2018
5 = o EPMO007 59AF3 VA Traditional Redesign Desian [@ e
' - A -4 = X eed routing instructions for the sUppo \
Washer - 4" Top Cover EPMO005.010 Meed rout truct forthe OVR LH it Oct 5, 2018
- EPMO00G S Innr Door Design [@ ] #] EPMO005.013  APQP is still missing the specs as we discussed last week in our Sep 30,
- = meeting 2018
4 EPMO005 FCA HD REAR AXLES Build (7
Total Issues: 3  Show- 5110 | 25 | 50 | 100 entries Previous | Mext
My Scheduled Tasks
Previous 1| 2|3 4|5 HNext
Status  Project Hum Hame Due %
Comp
i 0827 011 Stamping Teoling Leadtime - 18 weeks (China Oct 20, 2018 0%
plant)
i 0827 013  PAS Assembly and Test Equipment Leadtime - Nov 1, 2018 0%
16 weeks (Canada to Livonia plant)
i 0827 014  Prototype Shipment Oct5, 2018 0%
N 70 nac Fred OTA& P mend lmbmrion FIFATY Ml meas ncns




Create a New Project

ﬁi New Project

Project Description
Description

Project Mumber: 4

Member of Pragram:

Project Name: 4

Project Description:

HAIFM Unit Number:
Project Type: 5

Project Status: E

Task Input Method:

Project Image

[E3]

Key Attributes

[}

Key Milestones
XA Assemblies

[E3]

®

Project Team

&

Created by Robert Pozsgai -

New Project

MNew Pragram

ID: |0137K
Customer. GM

Mame: Tremec

Tremec

PROJECT CONSOLE

Auto Number el
option

[T] Aute Number

[=]

Enter a unique identifier for this Project. This number will be used to link all other related
documents to this Project. (Check the Auto Mumber box to generate an automatic Project Mumber.

Programs define a family of Projects. Select an existing Program or click New to create a Mew

Associate to
Program

rogram.

Enter a Mame to identify the purpose of the Project.

GM Tremec Performance Package

10255

Engineerin% LOOkuD Lists

Design

) Import from MS Project
from Project

\

) Import from MS Excel ) Type in Manually

\

2 Copy

Use this Description field to further define the Project purpose and scope.

Select a Type to help identify and categorize this Project. Mew Types may be added in the prompt
window.

Select a Status to help identify and categorize this Project. Mew Status options may be added in
the prompt window.

Tasks may be imported from M3 Project or M3 Excel; or can be typed in manually, or copied from
another Project.

Flexible Task Lists

Optional Content




Create a New Project

= Project Image

Image File: DGO3-F111AB4-A_Phev_7.ipg

= Key Attributes
Load Template:| Production Project EHI]

Attach an image file to be used to help identify this Project.

Enter Key Aftribute field labels that will help define and track this Project.
ICustomer Name

ICustomer Part Mumber

IRew’sion Level

IPart Name

e O 5 Save As...

= Key Milestones
Load Template: Production Project BE]
IStart Date

ITr],fout Date

ISampIe Date

IDue Date

e O ES Save As..

= XA Assemblies

Assembly Mumbers: Row Item Mumber

1. 01-11204-76A

= Project Team
Project Manager: Robert Pozsgai
Team Members: Row Title

1. Tooling Engineer

-

2. Quality Engineer

- =

Meta Data
Templates

Enter Key Milestone field labels that will help define and track this Project.

Meta Data
Milestone Date
Templates
Description _
SCENGINE COVERBBT ~—— Primary XA
Assembly Numbers
Mame Company/Location Phone E-Mail
Joe Frasier Detraoit

[ Tim Snow Detroit




Project Console

#

N

& EPMO007 - 59AF3 VA Traditional Redesign Washer - 4" Top Cover 126

Show: | Description [+]

Description
Tasks

Risks
Issues
Descript £ai
Project M fag

Proje

Member| Alerts

Project M Resources

Project Description:
Project Type:
Project Status:

Task Input Method:

= Project Image

Image File:

Key Attributes
Key Milestones
XA Assemblies
Project Team

PROJECT CONSOLE
Project Manager: Robert Pozsgai

) Set as Default...

New Issue | Register a File

Created by Robert Pozsgai
EPMO007
126 GE Appliance
S59AF3 VA Traditional Redesign Washer - 4" Top Cover
Design

Import from MS Project Impaort from M3 Excel Type in Manually Copy Ta.Sk |_|St
from Project
File Type Size  File Name

Qimagerjpeg 37 KB DGO3-F111AG4-A_Phev 7 jpg

EHelp




Managing Tasks

Task Input Method:

) Import from MS Project ) Import from MS Excel ) Type in Manually

) Copy from Project




Managing Tasks with MS Project

TaskInput Method: @ |mport from MS Project ) Import from MS Excel ) Type in Manually & Copy from Project -

M3 Project File PathiName: Wgrserveri1\engineering\projects\201610137K Kickoff Schedule. mpp| I

|




Managing Tasks with MS Project

Task Input Method:

Import from MS Project ) Import from MS Excel

! Type in Manually

M3 Project File PathiName: Wgrserver01\engineering\projects\201610137K Kickoff Schedule. mpp| I

@ o N e W a

HEEE

@ "=kt = Irrmn_ o Emd o D o th Quarter _[Tst Quarter 3rd Quarter
omplet =
= 051A CRS Anchor Assemblies - 73705/6-06050 & 73705/6-06060 0% 256 days Mon 1211117 | Mon 12/3118
- Key Program Dates % 266 days  Mon 12141117 | Mon 12/3118
Tooling Kick-Off from Toyota 0% 1day Mon 121117 | Men 1211117
‘GEV-A Build - Parts Due @ TAS 0% 1 day Mon 5/28/18 Mon 5/28/18 & 52t
CV-A Build - Parts Due @ TAS 0% 1day Mon 81818 Mon 611818 3
‘GA Build - Parts Due @ TAS 0% 1day Mon 10i818 Mon 10/818
1A Build - Parts Due @ TAS 0% 1day Mon 12318 Mon 1213118
=/ GEV-A Build S rt Pl % 16 d: e T H
uild Support Flan e /y" EPMO007 - 59AF3 VA Traditional Redesign Washer - 4 over 126 PROECT CONSOLE
Build Assemblies for GEV-A Build 0% 1 wk ap
E_coat Assemblies 0% 3 days Project Manager: Robert Pozsgai
QC Checks & Paperwork 0% 7 days
Parts Ready for TAS Pickup 0% 1 day =
Show: | Tasks [«] Fiter AnTasks  [+] New Issue |RegisteraFile| @ SetasDefaull.. @hHelp __
= Dies (Sourced Shop = Right Tool & Die - Toledo, OH) 0% | 118day
= PiN: 73761-06050 / 73752-06040 - Outer Anchor Brkts (2-Out Prog) % 118 day
1 Design % 2wt Provious 1 Next
L Order Materials 0% 2 Stat  Num Name Category Assigned To Finish % Cmp Risk HNotes
Assembly 14wk .
051A CRS Anchor Assemblies - Dec3 2018 0
73705/6-06050 & 73705/6-06060 '
2 B8 Key Program Dates Dec 11, 2017 Dec 3, 2018 0
"] 3 Tooling Kick-Off from Toyota 1.0 days Dec 11, 2017 Dec 11,2017 0
L} 4 GEV-ABuild - Pants Due @ TAS 1.0 days May 28, 2018 May 28, 2018 0
] 5 CV-ABuild - Parts Due @ TAS 1.0 days Jun 18,2018 Jun 18,2018 0
@ 6 GABuild - Parts Due @ TAS 1.0 days Octg, 2018 Oct8, 2018 0
L2 7 1A Build - Parts Due @ TAS 1.0 days Dec3, 2018 Dec3, 2018 0
s B8 GEV-A Build Support Plan 16.0 days Apr 30,2018 May 21,2018 ]
"] 10 Build Assemblies for GEV-A Build Bryon H 5.0 days Apr 30, 2018 May 4, 2018 0
"] 1 E-coat Assemblies Bryon H 3.0 days May7,2018 May 9, 2018 0
acks & Paperworl ryon ays May ay 18,
@ 12 QC Checks &P k Bi H 7.0d: May 10,2018 May 18,2018 0
@ 13 Parts Ready for TAS Pickup Greg ur 1.0 days Way 21, 2018 May 21, 2018 0

2 Task schedule Is maintaine
2 EPM automatically updates

In MS Project
the MS Project file




Managing Tasks with MS Excel

Task Input Method: ) Import from MS Project @ Import from MS Excel ) Type in Manually ) Copy from Project

M3 Excel Task File: importa sk
EBE import Form




Managing Tasks with MS Excel

Task Input Method: ) Import from MS Project @ Import from MS Excel O Type in Manually ) Copy from Project

M3 Excel Task File: importa sk
EBE import Form

A z D E F G H 1
1 | OutlineLevel Name * Category N AssignTo b DurDays " start " Finish N PEn:EntCompIE‘ Notes N
2 1 This is my top level
3 2 first task Robert Pozsgai 1 4/20/2015
4 2 second task Robert Pozsgai 5 4/21/2015
5 2 third task 4/30/2015
6 3 third-1 task 4 5/1/2015 100 all done here
7 3 third-2 task 6 5/12/2015 75
|8 3 third-3 task 8 5/20/2015
9 2 fourth task 4/22/2015  4/22/2015
[ 20 2 fifth task 4/24/2015  4/24/2015
11




Managing Tasks with MS Excel

«.
]

Task Input Method: ) Import from MS Project @ Import from MS Excel O Type in Manually ) Copy from Project

importa.xlsx
Import Tasks

M3 Excel Task File:

E_ Import Format

A B [ D E F G H 1
1 | OutlineLevel Name ‘mtegon; ‘Assignio b DurDays " start " Finish N PEn:EntCompIE‘ Notes
2 1 This is my top level task
3 2 first task Robert Pozsgai 1 4/20/2015
4 2 second task Robert Pozsgai 5 4/21/2015
5 2 third task 4/30/2015
6 3 third-1 task 4 5/1/2015 100 all done here
7 3 third-2 task 6 5/12/2015 7S
8 3 third-3 task 8 5/20/2015
19 2 fo
|10 2 fif
% s Stat Num Name Category Assigned To Duration Start Finish % Cmp Risk MNotes
Die Complete - 20 wks to 38.0days  Apr20,2018  May28,2018  22%
Samples
[ 2] 2 P.O. Received Robert Pozsgai 1.0 days Apr 20, 2018 Apr21, 2018 0
@ 3 Data Received Robert Pozsgai 5.0 days Apr21, 2018 Apr 26, 2018 0
4 B Preliminary Design Work 27.0 days May 1, 2018 May 28, 2018 31%
W 5 Simulation 4.0 days May 1, 2018 May 5, 2018 100% finished last Friday...
[ 2] g Flow Chart 6.0 days May 12, 2018 May 18,2018  75%
@ 7 Preliminary Designs 8.0 days May 20, 2018 May 28, 2018 0
[ 2] 8 Final Design Waork 0.0 days Apr22, 2018 Apr 22,2018 0
2] 9 BOM 0.0 days Apr24, 2018 Apr24,2018 0

2 Task schedule iIs

maintained in EPM
= No further integration with the original Excel file




Managing Tasks with MS Excel

A «.
] ]

Task Input Method: ) Import from MS Project @ Import from MS Excel O Type in Manually ) Copy from Project

M3 Excel Task File: importa sk
EBE import Form

A B z D E F G H 1
1 | OutlineLevel Name * Category N AssignTo b DurDays " start " Finish N PEn:EntCompIE‘ Notes
2 1 This is my top level task
3 2 first task Robert Pozsgai 1 4/20/2015
4 2 second task Robert Pozsgai 5 4/21/2015
5 2 third task 4/30/2015
6 3 third-1 task 4 5/1/2015 100 all done here
7 3 third-2 task 6 5/12/2015 75
8 3 third-3 task 8 5/20/2015
= 2 fo
|10 2

fif o
" Stat  Num Name Category Assigned To Duration Start FinisfyCmp Risk N% &r
1 @ g;;‘;::";pme = 38.0days  Apr20,2018 Mgy 28,20 (
@ 2 PO. Received Robert Pozsgai 10days f  Aprzo,2 ’aﬁzu 0
Data Received Robert Pozsgai 5.0 day: M 4 ﬂ: Apr 26, 2018 0
Mfy1,2018  May28, 2018

4 3 Preliminary Design Work 27.0 day! 31% /
5 Simulation 4.0 days May 1, 2018 Maf . 2018 Eb@ j galt Friday...
0

Z
(%]

7

[} B Flow Chart 6.0 days Wiy 12, g018 Il .

@ 7 Preliminary Designs 8.0 days I D@ ﬂ L2018

2] 8 Final Design Work 0.0 days 2018 Apr 22,2018 0
£ 9 BOM 0.0 days Apr 24, 2018 Apr 24,2018 0

2 Task schedule is maintained in EPM
= No further integration with the original Excel file




Managing Tasks Typed in Manually

TaskInput Method: ) Import from MS Project ) Import from MS Excel @ Type in Manually ) Copy from Project

Create Tasks on the Task page




Managing Tasks Typed in Manually

TaskInput Method: ) Import from MS Project ) Import from MS Excel @ Type in Manually ) Copy from Project

Create Tasks on the Task page

@ EPMO008 - SX040 Rear Guard Assembly

Move To

B & E ]

Edit Shift HNum HName Responsible Department Category
[ <1 I 1 CNCMachining

Ef = B 2 CMC Bottom Side Robert Pozsgai

|Zf < = 3 CMNC Top Side Robert Pozsgai

|Z|’7 = = 4 CMC Single Side Lori Burd

|Z|77 = = 5 Mizsc Machining Lori Burd

Add, Insert, Edit, Move, Indent, Outdent

2 Task schedule Is maintainec

PROJECT CONSOLE

Project Manager. Robert Pozsgai

New Issue | | Register a File @ Set as Default.. ﬂHeIp —

Duration Start Finish % Cmp  Del
734.0 days MNov 1, 2016 MNov 5, 2018 1%
5.0 days Oct22, 2018 Oct27,2018 30% @
5.0 days Oct 31, 2018 Mov 5, 2018 0% @
10.0 days Oct24, 2018 Mov 3, 2018 50% @
3.0 days Mov 1, 2018 Mov 4, 2018 0% @

Save

Previous 1 MNext

in EPM

2 Add, Edit or Insert Tasks as needed




Managing Tasks from another Project

TaskInput Method: ) Import from MS Project ) Import from MS Excel ) Type in Manually @ Copy from Project

Copy Tasks from Project Mumber: BPO 35{ O Auto-Adjust Dates




Managing Tasks from another Project

Task Input Method:

Copy Tasks from Project Mumber:

i
]

) Import from MS Project

A
]

) Import from MS Excel ) Type in Manually

BP035|

[7] Auto-Adjust Dates

@ BP035 - McMaster Industries, Inc. New Program GX650

Last Sync with MS Project: Saturday, October 3, 2015 4:18 AM

Show.  Tasks [=] Filter: Al Tasks  [+]

Stat  Num Name
051A CRS Anchor Assemblies -
73705/6-06050 & 73705/6-06060
2 @ Key Program Dates
W 3 Tooling Kick-Off from Toyota
s 4 GEV-A Build - Parts Due @ TAS
W 5 CV-A Build - Parts Due @ TAS
W 6 GA Build - Parts Due @ TAS
' 7 1A Build - Parts Due @ TAS
] = GEV-A Build Support Plan
(2] 10 Build Assemblies for G

s

E-coat Assemblies

Category

Assigned To

Peter Lomas

Peter Lomas

MK

Dur:

Show:  Tasks [=] Filter: Al Tasks  [=]

Stat  Num Name Category Assigned To
051A CRS Anchor Assemblies -
73705/6-06050 & 73705/6-06060
2 B Key Program Dates
3 Tooling Kick-Off from Toyota

4 GEV-A Build - Parts Due @ TAS
5 CV-A Build - Parts Due @ TAS
6 GABuild - Parts Due @ TAS

7 1A Build - Parts Due @ TAS

] = GEV-A Build Support Plan

10 Build Assemblies for GEV-A Build

E-coat Assemblies

2 Task schedule is maintained in EPM
2 Add, Edit, Remove or Insert Tasks as

EPMO007 - 59AF3 VA Traditional Redesign Washer -

@ Copy from Project

4" Top

Dur:

2520

2520

10

1.0

10

1.0

1.0

16.0

50

needed




Managing Tasks from another Project

TaskInput Method: ) Import from MS Project ) Import from MS Excel ) Type in Manually @ Copy from Project

Copy Tasks from Project Mumber: BPO 35{ O Auto-Adjust Dates

@ BP035 - McMaster Industries, Inc. New Program GX650

Last Sync with MS Project: Saturday, October 3, 2015 4:18 AM

Show.  Tasks [=] Filter: Al Tasks  [+]

Stat  Num Hame Category Assigned To Dur:
051A CRS Anchor Assemblies - /’ Y . . "
g 73705/6-06050 & 73705/6-06060 &\\_”g/; EPMO007 - 59AF3 VA Traditional Rede5|gn Washer - 4 Top
2 @ Key Program Dates e

@ 3 Tooling Kick-Off from Toyota Peter Lomas Show: | Tasks E Filter. | All Tasks E‘
v 4 GEV-A Build - Parts Due @ TAS Peter Lomas
v 5 CV-ABuild-Parts Due @ TS Stat  Num Name Category Assigned To Dur:
v 5 GABuild-Parts Due @ TAS 051A CRS Anchor Assemblies - 5
' 7 1A Build - Parts Due @ TAS 73705/6-06050 & 73705/6-06060 @ .

T

s

25.
9 @ GEV-A Build Support Plan z |0 Key Program Dates
Build Assemblies for & . MK 3 Tnmmg Kick-Off from Tnyma 0
E-coat Assemblies 4 GEV-A Build - Parts g @ TAS 0 |
5 CV-A Build - PartgiDu T*\S; aa
TAS

6 GABuild - Parigbue
7 1A Build - Parts
] = GEV-A Build Support Plan 16.0

10 Build Assemblies for GEV-A Build 50

E-coat Assemblies

2 Task schedule is maintained in EPM
2 Add, Edit, Remove or Insert Tasks as needed




Task Workflow Definition

E']Task
] [Tinitiator] | Mew Task
tﬁ [TAssigned] | Perform Task

Eﬁ] [TApproval] | Review & Approve

) [Complete] | Task Complete

= Serial or Parallel processing

2 Automated notifications
= Conditional routing
2 Dynamic user assignments

= Backup definitions

% = Overdue reminders
“’




Update Task Progress

- Honest Assessments

2 “Team Centric” Project Management

= Project Team, NOT Management




Update Task Progress

2 “Team Centric” Project Management

- Honest Assessments

= Project Team, NOT Management

2 3 Methods to Update Tasks
= Update Tasks from the Project Console
= Update Tasks with the Express Update Wizard

= Update Tasks with E-Mall _ “

2 Simple, Efficient and Smart!




Update Task Progress

 Task # 20 on BP035, Tryout & Trim Development

Details Issues Files Status

Task Number. 20 Scheduled Start:  May 11, 2018
Mame: Tryout & Trim Deve|0pment Scheduled Finish: May 19, 2018
Assignio: | Robert Pozsgai Duration: 3 days

Type first few characters of name to search

Task Approver: Actual Finish:

Type first few characters of name to search

Hierarchy: 1 051A CRS Anchor Assemblies - T3705/6-06050 & 73705/6-06060
15 Dies (Sourced Shop = Right Tool & Die - Toledo, OH)
16 PiN: T3751-06050 | ¥3752-06040 - Quter Anchor Brkts (2-Out Prog)
20 Tryout & Trim Development

Risk Potential: 0%
Estimated Effort: hours

=> Percent Complete: | g 0%
Category

=>Status Motes:

» AddiEdit Risks

Save Changes | Submit | Cancel Edit «7] Back




Task Update Wizard

/ exPRESS UPDATE / Run the Express

Quickly update the status of apen Tasks Update lerairrdm ai [Userddrm] | FirefoxvS0.0 | Status: Available | TestDatabase | Logout

BPO035 - McMaster Industries, Inc. 0
EPMO007 - 59AF3 VA Traditional Redesign Washer - 4" To
EPMO008 - SX040 Rear Guard Assembly

21202 - Nissan PL20 Prep Schedule Resources

Hold the Cirl key to select more than one

Start Express Update




Task Update Wizard

Run the Express

/

$ EXPRESS UPDATE

Qluickly update the status of open Tasks

BPO035 - McMaster Industries, Inc.
EPMO007 - 59AF3 VA Traditional Redesign Washer - 4" To
EPMO008 - SX040 Rear Guard Assembly

21202 - Nissan PL20 Prep Schedule Resources

Update W-IZe‘EE';gan:_naimsarp.dm]l Firafoxv50.0 | Status: Available | TestDatabase | Logout

@ Task # 47 on 21202, Design
Current Status: [TAssigned] < Assignedto Robert Pozsgaion 09/10/2018 at 04:03:00 PM

Details

EPM prompts the
user with Open Tasks |

Sep 17,2018
Baseline Start: Sep 7, 2018

TaskMNumber: 47

EXPRESS UPDATE

Task & of & assigned to Robert Pozsgai for 21202

Name: Design Sthedule Oct 11, 2018
Hold the Ctrl key to select more than one g Baseline Finish: Oct 4, 2018
Assignto: | Robert Pozsgai Duration: 18 days
Start Express llpdate Type first few characters of name to search
Task Approver: Actual Finish:

Type first few characters of name to search

Hierarchy: 1 051A CRS Anchor Assemblies - 73705/6-06050 & 73705/6-06060 Free Slack ~ days

15 Dies (Sourced Shop = Right Tool & Die - Toledo, OH)
46 PIN: 7134506040 / 71346-06020 - Hinge L-Brkt (2-Out Prog)
47 Design

ce names: Robert Pozsgai
Risk Potential: 0%

Predecessors: 3 Tooling Kick-Off from Toyota (0% Cmp) Estimated Effort: haours

Percent Comple o

Successors:

Category

Status Motes:

< Previous

Task & of & assigned to Robert Pozsgai for 21202

Easy navigation
buttons




Task Update by E-Malil

EPM Weekly Task Status Update Report
E epm@mka.com to: Robert Pozsgai
Please respond to epm

Show Details

Weekly e-mail
to Assigned
Users

Robert,

The list below contains all the Tasks currently assigned to you that are still open. Please review this list and note the 'Updated' column as to when the lasttime the Percent Complete
was setfor each Task.

You may update your Tasks by simply replying to this message and filling the Percent Complete and Status Notes as necessary.

Thank you
Job Task |Name ID Start Finish % Comp |Last Updated |Status Notes
21202 47 |Design 22 9172018 101172018 40 100172018
(for) PIN: 71345-0640/ 71346-06020 - Hinge L-Erkt
(2-0ut Prog)
z1202 48  |Order Materials 23 8/24/2018 10/18/2018 10 10/05/2018
(for) PIN: 71345-0640/ 71346-06020 - Hinge L-Erkt
(2-0Out Prog)
21202 49 |Assembly 24 10/07/2018 1111712018 i)
(for) PIN: 71345-0640/ 71346-06020 - Hinge L-Erkt
(2-0ut Prog)




Task Update by E-Malil

— EPM Weekly Task Status Update Report
E epm@mka.com to: Robert Pozsgai
Please respond to epm Show Details

Robert,

The list below contains all the Tasks currently assigned to you that are still open. Please review this list and note the 'Updated' column as to when the lasttime the Percent Complete

was setfor each Task. .
Reply with

You may update your Tasks by simply replying to this message and filling the Percent Complete and Status Notes as necessary.

Updates
Thank you p
Job Task |Name ID Start Finish % Comp |Last Updated |Status Notes
z1202 47  |Design 22 972018 1001172018 40 10/01/2018
(for) PIN: 71345-0640/ 71346-06020 - Hinge L-Brkt
(2-0ut Prog)
= i z1202 48  |Order Materials 23 9/24/2018 10/18/2018 10 10/05/2018
Wee kly_ e mal I (for) PIM: 71345-0640/ 71346-06020 - Hings L-Brkt
to Assigned (2-Out Prog)
z1202 493  |Assembly 24 10/0772018 111712018 1]
Users (for) PIN: 71345-0640 ] 71346-06020 - Hinge L-Brkt
(2-0ut Prog)




Task Update by E-Malil

EPM Weekly Task Status Update Report
E epm@mka.com to: Robert Pozsgai
Please respond to epm

Show Details

Weekly e-mail
to Assigned
Users

Robert,

The list below contains all the Tasks currently assigned to you that are still open. Please review this list and note the 'Updated' column as to when the lasttime the Percent Complete
was setfor each Task.

You may update your Tasks by simply replying to this message and filling the Percent Complete and Status Notes as necessary.

Reply with

Updates

Thank you
Job Task |Name ID Start Finish % Comp |Last Updated |Status Notes
21202 47 |Design 22 9172018 101172018 40 100172018

(for) PIN: 71345-0640/ 71346-06020 - Hinge L-Erkt

(2-0ut Prog)
z1202 48  |Order Materials 23 8/24/2018 10/18/2018 10 10/05/2018

(for) PIN: 71345-0640/ 71346-06020 - Hinge L-Erkt

(2-0Out Prog)
21202 49 |Assembly 24 10/07/20018 | 111712018 i)

(for) PIN: 71345-0640/ 71346-06020 - Hinge L-BErkt

(2-0ut Prog)




Task Update by E-Malil

EPM Weekly Task Status Update Report
E epm@mka.com to: Robert Pozsgai
Please respond to epm

Show Details

Weekly e-mail
to Assigned
Users

Robert,

The list below contains all the Tasks currently assigned to you that are still open. Please review this list and note the 'Updated' column as to when the lasttime the Percent Complete
was setfor each Task.

You may update your Tasks by simply replying to this message and filling the Percent Complete and Status Notes as necessary.

Reply with

Updates

Thank you
Job Task |Name ID Start Finish % Comp |Last Updated |Status Notes
21202 47 |Design 22 9172018 101172018 40 100172018

(for) PIN: 71345-0640/ 71346-06020 - Hinge L-Erkt

(2-0ut Prog)
z1202 48  |Order Materials 23 8/24/2018 10/18/2018 10 10/05/2018

(for) PIN: 71345-0640/ 71346-06020 - Hiflge L-Erkt

(2-0Out Prog) -
21202 49 |Assembly (] b’ : 24 10/07/20018 | 111712018 i)

(for) PIN: 71345-0640/ w | ~Brkt

eouryy . hl)

v




Why timely Task Updates are HUGE

2 If there are a lot of Projects, there are a lot of tasks

2 If tasks are hard to update or if it takes a lot of time to
update the system, tasks won’t get updated

2 If tasks don’t get updated, project information is useless

2 If project information is useless, the system breaks down

2 If the system breaks down
(isn’'t used efficiently and effectlvely)
the project is at risk a

SYSTEM efficiency and ease of use are KEY!




Resource Loading

PROJECT CONSOLE

\ ShOW Resource anager: M K

w Ih@ad&ubyaﬂr()j eCt::pefaut. @Hep _
i Complete 7 On Schedule Behind Schedule [ Overdue / [ Future A -signQrR A” PrOJ eCtS

M BP035 - McMaster Industries, Inc. New Program GX650

=
o

Show: | Resources |Z| Filter: | All Resources IZ| Express Update
All Resources
By Category

By Department

= Chart Zoom ELNaMe 25 50 75 100
Name Tasks Duration Performance
1. Bon Higgins 4 18 I
2. GregVreeland 8
Total Project Management
3. Ken Gove 8 R
New Project | Project [I] My Documents Projects Issues les Administration
4 MK 3 78

1
ﬁl All Resources @ Setas Default.. @ Help

5. Robert Pozsgai

Weekly Resource Loading
{Number of Task Days per Week)

6. Tom McDonald

1800 1

T— 17001

1600 4

1500 |
1400
1300
1200
1100 |
Bcomplete 1000 |
[]0n Schedule 500
[_]Behind Schedule
[ overdue

EFuture 500 |

400 |
300
200
100
o

T
3518 4018 4118 4218 4318 4418 4518 46/1E  4T/1E 4818 49/18 50/ 5118 5218 119 219 319 415 519 619 718 819 819 1019 1119 12/19

=7 Week!Year [~




User Defined Alerts

Last Sync with MS Project: Monday, September 17, 2013 11:43 AM

{;g/} EPMO007 - 59AF3 VA Traditional Redesign Wa

Show: | Alerts (=] Filter AllAlerts [+] New Entry lete Selected

New Alert Definition € Help
Parameters

Alert Mame: 4 Late Tooling Date Created:  09/17/2018 01:58:31 PM EDT

Switch: @ on © Off Created By, Robert Pozsgai
Turn OFf After: | =]
Filter Tasks By: Project E Where Project= EPM0O07 E Critical Path Tasks Only: T Yes @ No
Select Tasks By: Assignee E Where Assignee = | Josh McKinley Alert Schedule: @ Daily ) Weekly
Type first few characters of name to search E-Mail message wil be sent daily for all Tasks that met the criteria on the previous day
Send an AlertWhen: @) 1. Task Color turns Yellow Selecta Name:

2 Task Colorturns Red Type first few characters of name to search
(©) 3. Task % Complete or Status Comments are Updated Add to List | Edit Remove
) 4 Task falls Behind Schedule by more than 25% Send To: William Glazer n

(C) 5. Task falls Behind Schedule by more than 50%

) 6. Scheduled Finish Moves from Baseline

() 7. Scheduled Finish Moves from Baseline by 5 days

(T 8. 5cheduled Finish Moves from Baseline by 10 days

() 9. All Required Files are Registered

(21 10. Task is Completed -

Mote: The E-Mail message will contain a list of all Tasks that qualify for the Alert Criteria in the given time frame. This is intended to provide advance notification of Task Status changes.
Itis notintended to be a report of all Tasks that satisfy the Criteria. For example, if a Task changes to Yellow today, it will appear in the next Alert message - but will not be included in subsequent Alert messages.




Issues Tracking

12838 - Big Rapids Products Bosal GM ) JOB CONSOLE
10010883 - Rear Muffler Shells Upper RH Project Manager: Dave

ENGLISH TOOLING Modeler: Steve

Diemaker: Schan Designer: Mike

Show: [I1ssues [=] Filter: [Alllssues = @ Al © Open glslera File £ Setup Receiving Alerts g Setas Default.. @@ Help
All lssues
Assi d o M
[ Open Issues Report  [H All Issues Repq M;E;ISgSrLees o e
By Date Due Previous 1 Mext
By Task X
Status Step Issue # By Status Reviewer Created Due Completed
) qgpnn nna ! Av Nenartment P SN S S S da tm N an e aa
© New Issue for 12838, Bosal GM
T— Current Status: [Initiator] ¢ Assigned to Bob Pozs

Description Related Files Status

Type: @ Internal O External

H= Depariment. | DB - Die Build (Floor)
For INTERMAL use ONLY

R Check die mounting on upper shoe. Correct as needed.
" . ; 2 @ B
Assign To: & Mike Bricker Motify Others? ) yae @ po
Let others know about this Issue
Type first few characters of name to search
Severlt: ©4©2@30405 Date Due: ¢ e 5]

(Default Severity) = Must be fixed prior to Tool Shipment

2 Supports Issue “discussions”
2 Track Issues by Project, Department, Location




Phase Gate Checklist Tracking

Set up Required

E B  Design Checkiist Define Separate Eiles for
12838, Big Rapids Products t f
Responsible: Robert Pozsgai H
Q : 0 Questions for Completion
each Phase Gate
Filter: | All Gates E| =] Back to Project Console
| Stat | Seq |APQPVeri‘Ii{:ation Answer |Due Date |Complete Comments |D0{:u\(|entation
. - N
201 |Are we working to the correct data level? ¥ O N O M =] fial & Add a File
202 |Is Simulation complete? Oy CN© MiA =] fi=l & Add a File
203 |Dowe have the active GD&T? Oy CNC N = fi=l & Add a File
Do we have correct hole size and tolerance . - -
204 i formation? o7 (@I =] =] & Add a File
2.05 |Dowe have the latest customer standards? Oy O N O N® [=] =1 & Add a File
|s the #1 Sheetfilled out correctly for customer = () = =
=il requirements? Y LIN L NiA ‘j j & Add a File
2.07 |Dowe have the correct pregs information? Oy ON O NK [=] =1 & Add a File
Do we have all transfer specifications required for = =
2.08 design? ¥ DI ) MIA [=] =] & Add a File
2.09 |Dowe have sensor and electrical information? Y N NiA [=] =1 & Add a File
2.1 |ls stamp location been approved? Dy O N O MiA =i =1 & Add a File
211 |15 coating required for form steels? Oy O N O NK |[= | (=1 & Add a File
212 ||Are exira punches & bultons required? Oy ON Department Assigned To Gate 1 Gate 2 Gate 3
Purchasing Robert Pozsgai 2] [ 2] 3
I I - P Mig Engineering Bryon Higgins
Manage separate Quality Ken Gove
2 Manufacturing Bryon Higgins
Checklists for each
Product Dev Greg Vreeland b1 b1
Department

Sales Tom McDonald e




XA Bill-of-Material

0827 - Ford REP Ford 6.2L Oil Pan . PROJECT CONSOLE
FUSV.6675-AA - BOM Live
Project Manager:
from XA
Show: | Bill of Materials |Z| For Assembly Mumber: | OR90R Rev IZ| =7 Backto Job New Issue Register a File @ Setas Default..  hHelp
Lvl Item Number Rev Description Qty Per Item Type Qty On Hand Qty Ordered
@ 1 = 450049 HSNG: VMP1900-6H066-AA 1.0 4 9.000 0.000
@ 1 = 280237 CVR: FRNT VMP1900-6T066-AA 1.0 4 9.000 0.000
@ 1 = 138064 BRMNG:B5287 1.0 4 1431.000 0.000
@ 1 2nnad SEAL:CVR-101687 1.0 4 343.000 14760.000
@ 1 :e)g;r;l:s are on hand RTNR:SEAL-100500 1.0 4 1151.000 15056.000
@ 1| con Parts are on order HUB:COUPLING-FRONT CVR-29316 1.0 4 1034.000 15570.000
L 1 € No Parts Available or Ordered SFTINPUT-331778 1.0 4 1352.000 0.000
BRNG:BALL-100065 1.0 4 681.000 14620.000
@ 1 = 850033 SPRING: 72353 1.0 4 1066.000 15200.000
@ 1 = 610029 PIM PUSH M802734-A15480 1.0 4 1100.000 1.000
@ 1 = 640046 PLUG:OIL-85230 1.0 4 1136.000 15410.000
@ 1 - 138058 Bill of Materials Detail for item: 710013 _ 0
P T —_~" Inventory levels and.
o 1 f -sou0 Partinformation On Order status
. ltem Number: 710013 ite 10:
(- : 1 [ — Revision: A Item Type L IVE fror:in XA
Description: RTMR:SEAL-100500 ltem Class: 071R
Assembly Ci Drawing Number:
amion CUrrent On-hand Inventory
Order Number Warehouse Warehouse Location Qty On Hand Allocated Qty
P110341 PERFORMANCE CRIB 1148.000 0.000
P110341 CRIB 3.000 0.000
w=ri Open Purchase Orders
Purchase Order Warehouse Vendor Number . Vendor Name Qty Ordered Due Date  Stock Price  Qty Received Scrap Qty
P110341 PERFORMANCE EFP Eaton Performance Product 15056.000 0.3300 0.000 0.000
Standard Routing

Mo routing data is available




File Attachments / Hyperlinks

=5 New File Registration for TPM009, GM Tremec Performance Package €h Help
File Description Secure Access
ProjectiD: [ TPMO009 ate Created:  Nov 4, 2018
Document Relationship: . TPMO09 eated By:  Robert Pozsgai

Description:  GM Tremec Performance Package

File Atachment. & 18-52412_XA Panel A-Pilla___ver Upper Da File Security:  © Enaple © Disable

All users have access to this file

File HyperLink Authorized to Edit. [
A file path in this field will supercede the attachment

Allow others to edit and resave this file

File Description: 4 | Revision AF

Motify Others? 7 yas @ Mg

File Cat - Engineering
D ﬁé Te” Others / Let others know this file is avaiable
about the file

= Store files with the Project for reference

2 Embed as attachments or link to a file on
the network




E-Mail Correspondence

@ ; : ngr:ﬂn?354B35 To: ¥ Show Details Eb.F'rintable Format
key=12838
:D epm(@mkassoc.com
Tammy 1l ________'| Customer Service Representative
From: _ 1, Laura ( 3) [mailto:Lavral & _ __  :z.com]
Sent: Monday, Febmuary 08, ____ _. 6 PM
To: ( 3

Subject: P354835

We received this drive on P354835 part 30322762 and assembly 15 saying that the tightening slot on the drive is not in the correct position. It is 180 degrees
off. We were able to correct it on the assembly floor. I need to know how this happened and what you will do gomng forward so 1t does not happen again.

g D 12838 - DuraTec Products, Inc.
10010883 - Rear Muffler Shells Upper RH

ENGLISH TOOLING

Show: | E-Mail [« Filter: | Al =

No printing / scanning / attaching / copying / pasting !!!




Summary: How EPM can Improve

YOUR Business Performance

2 Let Project Managers manage the Project not the Schedule
2 Automate Task updates for more timely responses

= Automate expediting reports and scheduled reminders

2 Provide XA BOM visibility within the Project

2 Track all Open Issues together with the Project

o Store all related documentation, Files & E-Mall

2 Manage Departmental Checklists or questionnaires

= Automatically calculate Resource loads across Projects

Reduce Follow-up Time & Increase Awareness!




Express Project Management

Problems ANswers

Let Project Managers manage the project
Instead of the schedule.

MK&Associates

———eEE—



